


WORKFORCE INVESTMENT BOARD
FULL BOARD
Meeting Minutes
February 23, 2011

Call To Order — 8:35 AM called by Ted Gooding, Acting Chair

Present Absent Staff
Connie Becraft Nina Anuario Pat Leahey
Steven Fusco John Bacchione Jill Perez
Kenneth Fitzpatrick William Coyne Willow D. Damato
Ted Gooding John Dorrity

Roger Leahey Wyatt Earp

Phillip L. Lucas William Hoey

MaryFran McFadden Emil Kaunitz

Vicky Pecchioli Marshall Kern

Cheryl Shankle Greg Makely

Gina Suriano Clark Paradise

Rowland Ugwuala Gary Quinn

Marilyn Williamson Zalman Raber

Nancy Weber-Loeffert Richard Reynolds

Ruthanne Scaturro
Fred Schneeweiss
William Sette
Koleen Singerline
Maureen Stankowitz

Guests

Ryan Allen — Planning Department

Roll Call

Minutes done by: Willow D. Damato

Approval of Minutes — A motion was made by Phillip Lucas and seconded by

MaryFran McFadden to accept the meeting minutes of October 27, 2010. With a voice
vote the motion passed.

Staff Report
WIB Manual Update — Pat Leahey reported that we are updating the WIB member

manuals and that there were several new inserts for the Workforce Investment Board
manual We are also going to work on uploading the manual onto the website.
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Business Development Initiative — Pat Leahey reported that the Business
Development Initiative Plan was submitted to Trenton on January 21, 2011 after
receiving approval from the Executive Committee Members. This plan is the result of
receiving a $54,500 Notice of Obligation for Interdepartmental Funds formally known as
WIB Admin Funds. This $54,500 is targeted to a more streamlined, collaborative, and
more coordinated, to the workforce services business community. Pat explained that it
is not money for direct services, but for planning purposes. $19,000 of this money
needs to be spent by June 30, 201, the balance needs to be obligated by June 30, 2011
and expended by September 30, 2011.

The funding is being focused on jumpstarting our sector strategy, initially in the two
industry sectors here in Ocean County that are the primary propellants to our economy.
Those two sectors are Hospitality and Tourism, and Healthcare and Social Assistance.

Our Focus is on three segments:

1) An in-depth analysis of the two industry sectors, through a contract with an
organization called EMSI out of Idaho. They are the permeate economic forecasting
company in the country. The data they can provide will allow us to drill down into these
two sectors to look at any structural changes that are happening in these industries and
identify the clusters where there is projected growth in Ocean County. The data will
provide us with a foundation to bring employers together in focus groups to find out
where they are going (short-term and long-term), and what kind of skills they looking for
in their workers. This will ensure that we can be sure that we are doing our job, which is
informing those training and educational entities who provide services to the Workforce
System that they are training people for the right kinds of jobs.

2) There will be an update on our Marketing materials. The Marketing Committee will
be looking for additional volunteers to help update some of these Marketing materials.
We are hoping to work closely with the Vocational School. They have a great internship
program in their Graphic Arts and Marketing Development. One of the things on the list
is to update the Business Toolkit and get it up onto our Website. Some hard copies will
be available.

3) A finial emphasis is in Staff Development Training. We need to have better trained
frontline staffs that are interacting with our customers, job seekers, and businesses. We
will contract for some basic interviewing training, job order taking training, and job
development training. The second tier of training is, to create sector specialists, so we
will identify and train counselors in addition to interviewers to specialize in these two
sectors.

Roles and Responsibilities of the WIB — Pat Leahey reported that she met with the
Executive Committee last week over the roles and responsibilities of WIB members. As
a Board we are in compliance with 98% of the protocol. The one area we need to
update is with oversight of performance. Pat suggested to the Executive Committee
and they agreed that we are going to expand their role to take on the role of reviewing

Ocean County WIB February 23, 2011 Meeting Minutes 2



performance on a quarterly basis. This information will also be shared with the Full
Board. After the first meeting it will be shared electronically. It will include the WIA
performance, and the Wagner Peyser performance. They will also review our
expenditures versus allocations for all our funding.

Pat recommended the Executive Committee to be expanded to include both the
Workforce Manager, and the One Stop Operator since they are the two individuals that
know operationally what is happening and they can provide more concrete information
and do it directly. Pat and Willow will take a look at the By-laws to see if there are any
By-law changes that need to take place in order to effectuate the change and bring that
information back to the Executive Committee in April.

Pat also made a suggestion because the focus is shifting and changing to a more
Business and Workforce Services perceptive, that we change the name of the
Economic Development Committee to the Business Services and Workforce
Development Committee. Phillip Lucas will discuss this change with the Committee at
the next meeting in March.

Pat Leahey reported that with everything happening within the last 6-8 months you
would think that WIA was a brand new piece of Legislation, but it is not, it is into its 11"
year. However, the SETC has not implemented policy, processes, and procedures that
were required under WIA. Over the past 8 months different drafts of these polices,
processes and procedures have been developed and are in the approval process and
will impact us as follows.

WIB Sanction Policy Comments — WIA law says that if a workforce area fails to
exceed the same performance measures two years in a row, they are subject to
corrective action and sanction. We did not have a policy as a State on how that would
be implemented. The SETC and LWD have submitted to rules, a policy, and
regulations that would help implement that policy. Comments accompanied by a letter
from our Chair Fred Schneeweiss were sent to Trenton by the deadline of January 14,
2011.

WIB Certification, Recertification and Decertification — Pat Leahey reported that in
the packet, were the proposed new rules for WIB Certification, Recertification and
Decertification for the WIB’s. When WIA came into existence, the existing structures in
the local workforce areas for the most part were grandfathered and the PIC’s became
WIB’s and the One Stops were developed with consortiums of three or more
organizations. We refer to the One Stop Operator as a person, our person is Michele
Hutchison, but the One Stop Operator is really an organization, Ocean County PIC.
These regulations address the process of recertifying WIB’s, which include reviewing its
composition and function as well as the composition functions and performance of the
One Stop. The draft has not been approved by the SETC and Pat is not sure if it is
going to be approved at the March SETC meeting. Once it is approved it can go into
rules, and go to the rules Committee. It will come out formally as an NJAC as a
administrative code, which will than have a public comment period just like the sanction
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policy did, and ultimately will move out of the comment and draft period and become
code. Pat stated that depending on how it moves the earliest that WIB’s would have to
go through the recertifying process is July 2012.

Quarterly Performance — Pat Leahey reported that there was a handout in the packet
that shows the WIA performance, youth/adult dislocated and also shows the Wagner
Peyser. Wagner Peyser is working on reconfiguring and recasting their services.

Federal Recessions and FY2011 Continuing Resolution and FY 2012 Budget — Pat
Leahy reported that there was a handout in the packet with the continuing resolution
and the recession of funds and the next year’s budget.

NEW BUSINESS
No new business to report at this time.

OLD BUINESS
No old business to report at this time.

COMMENTS / ANNOUNCEMENTS

Adjournment —With there being no further business to discuss the meeting was
adjourned at 9:50 am.
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WORKFORCE INVESTMENT BOARD

FULL BOARD
Meeting Minutes
October 27, 2010

Call To Order — 8:35 AM called by Fred Schneeweiss, Chair

Present

John Bacchione
Steven Fusco
Kenneth Fitzpatrick
Ted Gooding
Maria Gonzales
Michele Hutchison
Phillip Lucas
MaryFran McFadden
Victoria Pecchioli
Zalman Raber
Richard Reynolds
Fred Schneeweiss

Absent Staff

Nina Anuario Pat Leahey
Connie Becraft Susan Mascola
William Coyne

John Dorrity

Wyatt Earp

Dr. Bruce Greenfield

William Hoey

Emil Kaunitz

Marshall Kern

Roger Leahy

Janet Lickley

Greg Makely

Clark Paradise

Gary Quinn

Ruthanne Scaturro

William Sette

Koleen Singerline

Maureen Stankowitz

Cheryl Shankle

Nancy Weber-Loeffert
Roll Call

Minutes done by: Willow D. Damato

Approval of Minutes — A motion was made by Phillip Lucas and seconded by Kenneth
Fitzpatrick to accept the meeting minutes of August 25, 2010. With a voice vote the
motion passed.

Literacy Committee — The Literacy Committee met on September 21, 2010. The FY
2010 Workforce Learning Link Program budget and narrative was presented to the
Committee. After a staff presentation on the application and discussion about the
inclusion of federal funds and their requirements, the Committee voted to approve the
application, which has been submitted to Trenton. The notice if obligation was received
in July for $197,228 in Workforce Literacy funds, ($112,000 federal Title II, $85,228
state literacy supplemental funds is a decrease of $16,000 over last years funding).
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Freeholder Joseph Vicari expressed that the Workforce Investment Board is one of the
most important Boards in Ocean County because of its mission to develop employment
opportunities. Not only is it important for people to work in Ocean County, but also
creating an environment to be able to remain in Ocean County is critical. Years ago
when there was a huge demand for workers, there was a shortage of them. Now, it is
the complete opposite. The main concern for the Freeholders now is creating jobs and
job opportunities. In Ocean County 95% of the jobs are in small businesses. Freeholder
Vicari stated that there are many highly intelligent and skilled people who live in Ocean
County and who cannot find a job. The Freeholders are trying to encourage
corporations to come to Ocean County and are regularly conveying the positive aspects
of what the County has to offer. Freeholder Vicari explained that it is difficult to get the
message out about Ocean County because the newspapers do not cover the County
very much anymore. We have lost our local newspapers so no one covers the
Freeholder Board meetings to hear about growth and opportunities. In 6 years, only
about 2% of what the Freeholders discuss in public meetings are printed in the
newspaper. It does not get publicized that through various employment activities County
officials meet personally with over 5,000 people yearly about jobs and job opportunities
because the press does not show up at the events that are sponsored by the County.
The Asbury Park Press spends very little time covering Ocean County. Freeholder
Vicari expressed that if we had more positive press coverage people would be more
informed. Many people do not know that Ocean County has a AAA bond rating, which
is the best you can get. Many investors look for this rating when they are investing in
local businesses. The main focus, as stated by Freeholder Vicari, is to create jobs and
job opportunities in Ocean County and provide an environment where people can afford
to live while continuing to contribute to the local economy.

Literacy Committee — The Literacy Committee met on May 18, 2010. There was a
lengthy discussion about literacy efforts in the County as well as the impact of the
closing of the County’s Adult High Schools. Nancy Gerry spoke about alternatives
through the College and Nancy Chiorazzi spoke about the role of the Adult Education
Consortium. There was discussion about steps that the Consortium can take to
integrate some of the non-graduating AHS learners into the Consortiums’ program.
Marilyn Williamson suggested that the Committee research alternative funding and
foundation grants and several Committee members are completing that research prior
to the September meeting.

The Committee also discussed and approved the concept for the FY 2011 WIA Title 1l
Adult Education grant application, which is due to the State no later than June 11, 2010.

Economic Development Committee — The Committee met on June 7, 2010. The
Committee discussed a variety of economic and workforce issues including that the
Monmouth County WIB has now fully staffed the National Emergency grant funded
positions for Fort Monmouth with a job developer and two counselors. All existing and
future dislocated workers from the Fort will access career and job search services
through this grant. Monmouth County is looking for a no cost extension through 2011.
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The Business forums hosted by Continuing and Professional Education at OCC was
also discussed and a connection is being made between the One-Stops and the Joint
Base.

The staff efforts of Ocean and Monmouth WIBs to develop a business survey are
progressing with the rough draft of the tool, which should be completed by July. There
was a discussion about securing e-mail addresses so that the survey can be distributed
electronically through Survey Monkey.

Finally, there was a discussion of the upcoming Business Expo on July 1,2010
sponsored by the Lakewood Economic Development.

Marketing Committee - No report at this time.

Youth Investment Council Committee — The Youth Investment Council Committee
met on May 18, 2010. Scott Reznick of Enterprise Prep made a presentation to the
Council and shared the results of research demonstrating the positive outcomes that
entrepreneurial programs can produce for youth who participate in them.

Marilyn Williamson presented the results of the PY 2010 RFP review after a brief
discussion.

Nancy Weber Loeffert reported on the proposed changes to programs at the Vocational
School in the daytime programs for High School students.

Dr. Nancy Gerry reported that they just finished a new 2-year pilot called the Bridge
Program. lIts early testing for juniors for the college placement test is called the
Accuplacer. The college has been very successful with testing and has tested more
than 100 students.

Finally, Kate Valentine, NJDOE representative reported on the technical assistance
meetings that were held in early May and reported the applications were due in Trenton
by June 30, 2010

The Council decided to hold a special YIC meeting to hear Perkins presentations on
June 22, 2010 at the Ocean County College Ocean Inc. Child Care Center. Applicants
Willdmake a 15-minute presentation on their proposed program at the meeting on the
22",

WIA Allocation Program Year 2010 - Pat Leahey reported that the Ocean County WIB
is in receipt of a notice of obligation for Ocean County’s PY 2010 WIA Title | allocations
and a preliminary estimate for Workforce Learning Link which this year is a combination
of State and Federal Funds. There is no information on WorkFirst NJ, which is all State
funding and will probably not be available until after the State budget is passed. There
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was a 33% increase in adult funds, 12% increase in dislocated funds, 37% increase in
youth funds, and an 8% decrease in workforce learning link funds.

One-Stop Career Center — Pat Leahey reported that both One-Stop Career Centers
continue to see an influx of customers looking for job search assistance and training
opportunities. Ocean County PIC is gearing up for the summer component of the WIA
youth program as well as closing out PY 2009 programs. The Toms River One-Stop is
focusing staff efforts on updating its business and employer database to better identify
and serve business and employer needs.

Elevate America - Pat Leahey reported that both One-Stop Centers are participating in
the Elevate America program, a partnership between Microsoft and NJDLWD which
enables dislocated workers to access on-line training in Microsoft Office 2007 suite of
programs including Word, Excel and PowerPoint. Dislocated workers are issued
vouchers, which can be redeemed for on-line instruction and the accompanying exams.

Presentation 2010-2011 Slate of Officers — Phillip Lucas reported that the Nominating
Committee recommends Fred Schneeweiss as Chair, and Ted Gooding as Vice Chair
of the Workforce Investment Board for PY 2010 commencing on July 1, 2010 through
June 30, 2011. At the last meeting he opened nominations from the floor. There were
no nominations and nominations were closed. A motion was made by MaryFran
McFadden and seconded by Nancy Weber Loeffert to accept the nominations. With a
voice vote the motion carried.

NEW BUSINESS
No new business to report at this time.

OLD BUINESS
No old business to report at this time.

COMMENTS / ANNOUNCEMENTS

The next Board meeting will be held on August 25, 2010, followed by a WIB orientation
meeting with new members and anyone else on the Committee who would like to learn
more or have a refresher course about the WIB.

Steve Bruner from National Counseling on the Aging gave a brief presentation on the
agency.

Adjournment —With there being no further business to discuss the meeting was
adjourned at 9:35 am.
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WORKFORCE INVESTMENT BOARD
FULL BOARD
Meeting Minutes
April 28, 2010

Call To Order — 8:30 AM called by Phillip Lucas Esg., Chair

Present

Laura Benson Absent Staff

John Bacchione Nina Anuario Pat Leahey
Connie Becratft William Coyne Jill Perez
Steven Fusco John Dorrity Willow D. Damato
Ted Gooding Maria Gonzales

Michele Hutchison Lucy Greene

Marshall Kern Dr. Bruce Greenfield

Roger Leahey William Hoey

Phillip Lucas Emil Kaunitz

Vicky Pecchioli Greg Makely

Mayor Garry Quinn Mary Fran McFadden

Zalman Raber Clark Paradise

Bill Sette Koleen Singerline

Maureen Stankowitz Cheryl Shankel

Gina Suriano

Nancy Weber-Loffert

Guests:

Lucille Brown

Jan Kristberg

Rowland Ugwuala for Maria Gonzales

Roll Call

Introductions

Minutes done by: Willow D. Damato

Approval of Minutes — A motion was made by Nancy Weber-Loeffert and seconded by
Bill Sette to accept the meeting minutes of February 24, 2010. With a voice vote the
motion passed. Newly appointed WIB members, Mayor Gary Quinn and John

Bacchione abstained.

Literacy Committee — No report at this time.

Economic Development Committee — No report at this time.
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Youth Investment Board — Pat Leahey reported that at the last YIC meeting a
discussion ensued on the focus of Ocean County PIC’s youth programming since a PIC
was preparing Request for Proposal (RFP) to competitively procure youth program
opportunities for PY 2010. The discussion included the following:
1. Review of the programming of the past few years and the impact the adoption of
Common Measures has on WIA youth programming
2. The needs of the youth population normally served through the WIA youth
program funds.

The consensus of the Council was for PY 2010 that Ocean County PIC should design
the Request for Proposal to request similar program opportunities as in the past few
years focusing on;

1. A blended vocational/academic mix for year-round programs including literacy
components aligned with the NRS educational functioning levels that will assist
out of school youth with deficiencies achieve literacy and numeracy goals.

2. The summer component of programs should focus on Work Experience and
some Occupational Skills Training due to the expected lack of any additional
funding focusing.

3. Finally, PIC should no longer target new participants students under 16 years of
age. This will not apply to youth under 16 who are already ion the system.

Marketing Committee - The Spring 2010 Newsletter was sent out. The Committee
discussed having the newsletter go out 2 to 3 times a year instead of 4 times a year.

Adult Education in Crisis Presentation — Jan Kristberg, Southern Regional School
District — Jan Kristberg discussed the testimony he provided before the NJ Assembly
Budget Committee on April 19, 2010 in Trenton. He presented that on behalf of the
New Jersey Association for Lifelong Learning, a volunteer organization that advocates
for adult education and literacy programs, as well as provides professional
development. Since the decision in 2004 that included adult high school funds as
consolidated aid, the opportunities for second chance learners in New Jersey have
been seriously diminished. Judging by what has happened in Ocean County since
recent state aid cuts, both Adult High Schools have decided to close. At Southern
Regional, pending intensive negotiations and next week’s budget vote, the whole adult
community education program is threatened with extinction a program that services
over 1200 citizens each semester. This decision has already erupted into a series of
uncalculated domino effect and precipitated a possible cataclysmic collapse of our adult
education system in New Jersey. Jan discussed that this will have cataclysmic effects
unless someone acts to stop it.

Workforce System Budget — Pat Leahey dicussed the WIB Budget including the total
funds received by Ocean County PIC (as the administrative entity and the fiscal agent
for all workforce funds (Federal and State including WIA—Title | Adult, Youth,
Dislocated Worker, WFNJ, WDP and WLL) for the County as well as the funds that are
available for the operation of Ocean County WIB. The WIB reviewed the master
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contract between NJLWD, the County and the WIB as well as a spreadsheet delineating
the funds and expenditures for WIB operations.

Presentation 2010-2011 Slate of Officers — Phillip Lucas reported that the Nominating
Committee recommends Fred Schneeweiss as Chair, and Ted Gooding as Vice Chair
of the Workforce Investment Board for PY 2010 commencing on July 1, 2010 through
June 30, 2011. Phillip opened nominations from the floor. There were no nominations
and nominations were closed. A motion was made by Bill Sette and seconded by
Maureen Stankowitz to accept the nominations. The Slate of Officers will be approved
at the June 23, 2010 Meeting.

NEW BUSINESS
No new business to report at this time.

OLD BUINESS
No old business to report at this time.

COMMENTS / ANNOUNCEMENTS
The next Workforce Investment Board Meeting will be held on June 23, 2010, Executive
session at 8:00 a.m. and full Board at 8:30 a.m..

Pat discussed that we recently received the non-competitive Perkins allocations by
school district and school system and the Technical Assistance meeting was scheduled
for May 4, 2010. Pat suggested that the YIC have a special meeting in June since the
information will not be ready for the May YIC meeting.

The New Jersey Department of Labor and Workforce Development Workforce Learning
Link monthly Summary report for March 2010 was distributed. Ocean County had the
highest enrolled to date with 945.

Adjournment —With there being no further business to discuss the meeting was
adjourned at 9:50 am.
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WORKFORCE INVESTMENT BOARD
FULL BOARD
Meeting Minutes
February 24, 2010

Call To Order — 8:35 AM called by Phillip Lucas Esg., Chair

Present Absent Staff
Connie Becraft Nina Anuario Pat Leahey
Laura Benson William Coyne Jill Perez
Maria Gonzales John Dorrity Willow Damato
Michele Hutchison Steven Fusco Ryan Reilly
Marshall Kern Ted Gooding Jamie Hart
Phillip Lucas Dr. Bruce Greenfield
MaryFran McFadden William Hoey
Victoria Pecchioli Dr. Jon Larson
Fred Schneeweiss Greg Makely
Maureen Stankowitz Clark Paradise
Nancy Weber-Loeffert Zalman Raber

William Sette

Koleen Singerline
Cheryl Shankel

Guests:
Lucille Brown
Ernest Parcesepe

Presenters:
Vicky Gaddy and Mary Ellen Clark from BioNJ.

Roll Call
Minutes done by: Willow D. Damato

Approval of Minutes — A motion was made by Dr. Fred Schneeweiss and seconded by
Marshall Kern to accept the meeting minutes of October 12, 2009. With a voice vote
the motion passed.

Presentation on Creating a Centralized Talent Network for NJ's Bioscience
Industry — Vicky Gaddy and Mary Ellen Clark gave a presentation on BioNJ. BioNJ
is a major partner in a number of workforce initiatives throughout the State,
participating in coalitions involving the State's leading universities, colleges and
county colleges. New Jersey is the most WIRED (Workforce Innovation in Regional
Economic Development) state in the nation and BioNJ is involved in the Bio-1
initiative covering central New Jersey and the Delaware Valley Innovation Network,
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and covering parts of southern New Jersey. The presentation focused on the
development of a centralized talent bank for biotechnology careers.

Literacy Committee — Nancy Weber Loeffert reported that the Committee met on
January 16, 2010 and discussed a variety of Literacy related issues, including the future
of literacy funding since many literacy programs are supported through State funds.

Economic Development Committee — Phillip Lucas reported that the committee met
on February 1, 2010. The Committee received an update on the National Emergency
Grant for Fort Monmouth. The State has contracted with Monmouth County Economic
Development for the $3.8 million. Monmouth County has hired two staff counselors, a
job developer and a support staff person to provide services to workers who will be
dislocated from the Fort over the next two years.

Meetings continue between Ocean and Monmouth County WIBs regarding joint
workforce development initiatives including the development of a survey for employers
and businesses to determine the services they would be most likely to use through our
One-Stop system. Additionally staff from both WIBs is in the process of reviewing a list
of several thousand businesses in the Ocean Monmouth area.

The REDI initiative has had a fifty percent reduction in funding but the with new Energy
sector grand recently awarded to the SETC by USDOL, is moving forward and has
began to target occupational clusters where there is the projected need for development
of “green” skill development. Bio NJ is also involved in the REDI initiative, which
includes a staff-training component for One-Stop Counselors in the biotechnology
industry.

Lastly Vicky Pecchioli gave a presentation on the new Ocean County Planning Website.
The next meeting is scheduled for March 30, 2010 at 8:30am.

Youth Investment Board — Pat Leahey reported that the two Career Academies one in
Lakewood and the other one in Jackson made presentations on their programs. At the
meeting Ellen Kahane and Laurie Keats reported on the new Jackson Academy Digital
Media program. The Jackson Academy of Digital Media provides a venue for students
to explore and develop skills and knowledge in the field of Digital Media.

Toni Ponti reported on the Lakewood Freshman Academy. The Lakewood Freshman
Academy is gently blending the academics and the career together. This Academy will
provide the academic component and bridge it to the career component. It will include
Language Arts, Math, Social Studies, and Science.

Marketing Committee - Pat Leahey reported that the Marketing Committee is
scheduled to meet on March 9, 2010 at 8:30am to go over the Spring Newsletter.
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NEW BUSINESS

Fred Schneeweiss reported that on February 18, 2010 he attended a meeting hosted by
the SETC for WIB Chairs and Vice Chairs on the topic of Performance and
Accountability in the New Jersey Public Workforce Development System. Fred reported
to the full WIB about the meeting and the website where the WIB can review the WIA
and Wagner Peyser performance for Ocean County.

Vicky Pecchioli handed out posters on Census 2010.

Maria Gonzales was introduced as the new Workforce Manager for the Toms River
One-Stop.

OLD BUINESS
No old business to report at this time.

COMMENTS / ANNOUNCEMENTS

Adjournment —With there being no further business to discuss the meeting was
adjourned at 9:30 am.
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WORKFORCE INVESTMENT BOARD
FULL BOARD
Meeting Minutes
October 13, 2009

Call To Order — 3:35 PM called by Phillip Lucas Esg., Chair

Present Absent Staff
Connie Becraft Nina Anuario Pat Leahey
Laura Benson William Coyne Susan Mascola
Steven Fusco Ted Gooding

Dr. Bruce Greenfield Lucy Greene

William Hoey Emil Kaunitz

Michele Hutchison Greg Makely

Marshall Kern Clark Paradise

Roger Leahey Koleen Singerline

Phillip Lucas Maureen Stankowitz

Don Marshall

MaryFran McFadden
Victoria Pecchioli
Zalman Raber

Fred Schneeweiss
William Sette

Gina Suriano

Nancy Weber-Loeffert

Roll Call

Approval of Minutes — A motion was made by Dr. Bruce Greenfield and seconded by
MaryFran McFadden. With a voice vote the motion passed.

Phillip L. Lucas welcomed Connie Becraft from St. Francis Community Center as the
newest member of the Workforce Investment Board.

Literacy Committee - Pat Leahey reported that the Committee met on September 16,
2009 and reviewed and discussed the Workforce Literacy Link funds for PY 2009 were
$213,813, the same as last year.

The Committee also reviewed the results of last year’s adult education consortium
programs throughout the County and the projected programs for this year. All of the
goals were exceeded, and Nancy Chiorazzi will have the final numbers at the November
meeting.

Virginia Papandrea reported on the results of the summer programs at the Lakewood

Library. There were approximately 40 children who attended the program. The ages
ranged from 1% to 8" grade.
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Carol Cappetta reported on the success of the GED Test Center at OCC over the past
three years. It is ranked 3" of 13 Community Colleges operating a GED Test Center for
passage of the GED test. Since it's opening in 2006, 1362 test takers have obtained
their GED.

Marilyn Williamson reported that four organizations responded to Ocean County PIC'’s
literacy and work readiness procurement; Henkels and McCoy, St. Francis Community
Center, Center for Vocational Rehabilitation, and THE Technologies. The proposals
ranged from basic literacy skills to basic computer skills and work readiness. The
Committee endorsed the recommendations of the review team.

Lastly, there was a discussion about a new piece of legislation that was introduced into
both houses of Congress in July, the Adult Education and Economic Growth Act
(AGGEA). Its purpose is to try to bring the adult education Title Il programs closer to
the WIA workforce programs.

Economic Development Committee — Phillip Lucas reported that the Committee met
on September 30, 2009. The Committee received an update from the Fort Monmouth
Re-employment Committee. The State is in receipt of a $3.8 million National
Emergency Grant for the workers being displaced by the closing of the Fort in 2011.
The MOU between Monmouth County WIB and LWD is awaiting the signature of the
Commissioner. Monmouth County anticipates re-opening the One-Stop Center that is
located on Main Street in Eatontown in the near future since many workers will receive
notices in October about the status of their position and function. The Committee
discussed the feasibility of having a joint economic development forum with Monmouth
County WIB.

The REDI initiative is moving forward and has begun to target occupational clusters
where there is the projected need for the development of “green” skill development.
The next meeting is scheduled for November 18, 2009 at 8:30 am at the Business
Resource Center at Building 6, 2" floor.

Youth Investment Board — Pat Leahey reported on the behalf of Ted Gooding. The
Council met on Tuesday September 16, 2009. Kim Ligouri, from Ocean County PIC
reported that they had a very successful summer program. Overall for Worksites they
had approximately 63 sites and Kim thanked Ted Gooding for having such great
success in hiring a student for his weatherization program. ARRA enroliments with PIC
totaled185 participants and WIA 131 participants. For the ARRA classroom there were
90 participants and ARRA Work Experience had 95 participants. WIA Classroom
Training had 53 participants and WIA Work Experience had 78 participants. Overall
there were 316 participants in the program, approximately a 50% increase from last
year.
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Marketing Committee - Zalman Raber reported that the Marketing Committee met on
August 5, 2009 at 10:00am. Zalman Raber, Nancy Weber-Loffert, and Marilyn
Williamson reviewed the Summer 2009 Ocean Workforce Investment Board Newsletter.
It was emailed out during the second week on August, through a web-based program
called Constant Contact. It went to all of our WIB Board members, HSAC, Lakewood
Chamber, Libraries, Municipalities, Disability Committee, Toms River Chamber, and the
Brick Chamber as well as all other WIB’s. So far there are 535 emails loaded into the
Constant Contact web base. All members agreed that the newsletter would go out 4
times a year (Summer, Fall, Winter, and Spring). A hard copy will be sent to Fred
Schneeweiss as he doesn’t have an email address. A meeting date will be set up soon
for the fall newsletter.

NEW BUSINESS
No new business to report at this time.

OLD BUINESS
No old business to report at this time.

COMMENTS / ANNOUNCEMENTS

Pat Leahey discussed that the County Council of Colleges will be submitting an ARRA
funded grant to the US Department of Commerce to upgrade broadband technology
opportunities. Hopefully it will be inclusive so that we can be able to upgrade technology
at computer centers at the libraries, College, and the One-Stops Resource Rooms. If
you need any additional information please contact Pat. Gina Suriano explained to the
Committee that each County is going to have a certain portion regarding public access
computers sites. What the College is looking for is seniors, the Hispanic population,
and the unemployed. This is a statewide proposal in which each County will receive
between $300,000 - $500,000. This is a stage 3 in the development of the funding.
The first phase was that the Department of Commerce was looking at infrastructure the
second phase they were looking for outfitting these “dark wires” and the last phase is
outfitting the Counties with these public sites.

Pat reported that there was a solicitation sent out from the Department of Labor that
was for the Energy Sector and one for Healthcare that was due in the beginning of
October. Pat believes that the State WIB (SETC) submitted a proposal for the Energy
Sector and she met with two groups with respect to the Healthcare grant approached
them. Only one, Meridian has submitted a grant application for C N A —H H A training.
Meridian is the only one who approached Pat for a letter of support.

There is a Job Fair next Tuesday from 4-7pm at Brookdale Community College that
MODC is sponsoring targeting people who will be loosing their jobs at Fort Monmouth
because the notices went out earlier this month. There will be higher-level employers at
this job fair.
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Career Services at Ocean County College approached the WIB and asked us to co-
sponsor a resource-networking event, which we will do in March 2010. It will be
somewhat similar to the ones that were done by LWD around the State for the financial
services industry; they are going to take that model. Its not going to be called a job fair
its more a networking event; there will be information there.

Phillip L. Lucas discussed at our June 2009 meeting, the feasibility of changing the
bimonthly WB meeting. The proposed change would move the meetings from the
second Tuesday of February, April, June, August, and October at 3:30pm to the last
Wednesday of February, April, June, August, and October at 8:30am. The majority of
the members present at the June meeting were in favor of the change of date and time,
which would begin with the February 2010 meeting. An email went out to the entire
Board in which 14 members agreed that the new time slot was better.

Adjournment —With there being no further business to discuss the meeting was
adjourned at 4:05 pm.

Ocean County Workforce Investment Board
Committee Reports
October 2009 Meeting Reports

The Economic Development Committee

The Committee met on September 30, 2009. The Committee received an update from
the Ft. Monmouth Re-employment Committee. The State is in receipt of a $3.8 million
National Emergency Grant for the workers being displaced by the closing of the Fort
and the MOU between Monmouth County WIB and LWD is awaiting the signature of the
Commissioner. Monmouth County anticipates re-opening the One-Stop Center that is
located on Main Street in Eatontown in the near future since many workers will receive
notices in October about the status of their position and function. The Committee
discussed the feasibility of having a joint economic development forum with Monmouth
County WIB and staffs are working out the details. The REDI initiative is moving
forward and has begun to target occupational clusters where there is the projected need
for the development of “green” skill development. The next meeting is scheduled for
November 18, 2009 at 8:30 am at the Business Resource Center at Building 6 2" floor.

The Youth Investment Council

The Council met on Tuesday September 16, 2009. Kim Liguori, Ocean County PIC,
reported that they had a very successful summer program. Overall for worksites they
had approximately 63 sites and Kim thanked Ted Gooding for having such great
success on hiring a summer participant for a fulltime position in his weatherization
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program. The ARRA funds enabled the expansion of the program this past summer.
The total ARRA funded enrollments were 185 participants and the WIA funded totaled
131 participants. This broke down to ARRA funded classroom/work experience
enrollments totaled 90 participants and ARRA work experience only totaled 95
participants. WIA classroom training/work experience totaled 53 participants and WIA
funded work experience totaled 78 participants. Overall they had 316 participants in the
program.

Literacy Committee

The Committee met on Tuesday September 16, 2009 and reviewed and discussed the
following:

1. The Workforce Literacy Link funds received were $213,813 the same as last
year.

2. The results of last year’s adult education consortium programs throughout the
County and the projected programs for this year. All the goals were exceeded,
Nancy Chiorrazzi will have final numbers at the November meeting.

3. The results of the summer programs at the Lakewood Library, There were
approximately 40 children who attended this program. The age ranged from 1%
grade to 8" grade.

4. The success of the GED Test Center at OCC over the past three years. It is
ranked 3" of 13 community colleges operating a GED Test Center for passage
of the GED test. Since its inception in 2006 1362 test takers have obtained their
GED.

5. The response to Ocean County PIC’s literacy and work readiness procurement
was four organizations that submitted proposals; Henkels and McCoy, St.
Francis Community Center, Center for Vocational Rehabilitation and THE
Technologies. The proposals ranged from basic literacy skills to basic computer
skills and work readiness. The Committee recommended all but two proposals
for endorsement.

6. A new piece of legislation that was introduced into both houses of Congress in
July, called the Adult Education and Economic Growth Act (AGGEA). Its
purpose is to try to bring the adult education Title Il programs closer to the WIA
workforce programs.
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WORKFORCE INVESTMENT BOARD
FULL BOARD
Meeting Minutes
August 11, 2009

Call To Order — 3:35 PM called by Phillip Lucas Esg., Chair

Present Absent Staff
Laura Benson Nina Anuario Pat Leahey
Michele Hutchison Connie Becraft Willow Damato
Marshall Kern William Coyne Ryan Reilly
Roger Leahey John Dorrity
Phillip L. Lucas Steven Fusco
Don Marshall Ted Gooding
Mary Fran McFadden Lucy Greene
Fred Schneeweiss Dr. Bruce Greenfield
William Sette William Hoey
Nancy Weber-Loeffert Emil Kaunitz

Greg Makely

Clark Paradise
Vicky Pecchioli
Zalman Raber

Gina Suriano
Koleen Singerline
Maureen Stankowitz
Cheryl Shankle

Guest: Lucille Brown
Roll Call
Approval of Minutes — The June 2, 2009 minutes stand as read.

Phillip L. Lucas welcomed Marshall Kern from Crossroads Reality as the newest
member of the Workforce Investment Board. Marshall also sits on the Economic
Development Committee.

Marketing Committee - Nancy Weber-Loffert reported on behalf of Zalman Raber.
Nancy reported that the Marketing Committee met on August 5, 2009 at 10:00am.
Zalman Raber, Nancy Weber-Loffert, and Marilyn Williamson reviewed the Summer
2009 Ocean Workforce Investment Board Newsletter. It will be emailed out during the
second week on August. The newsletter will be emailed through a web-based program
called Constant Contact. It will be going to all of our WIB Boards, HSAC, Lakewood
Chamber, Libraries, Municipalities, Disability Committee, Toms River Chamber, and the
Brick Chamber. So far there are 535 emails loaded into the Constant Contact web
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base. All members agreed that the newsletter would go out 4 times a year (Summer,
Fall, Winter, and Spring).

STAFF REPORT

Pat Leahey reported that the Ocean County PIC is going to be releasing its RFP for
Workfirst NJ and Literacy services on Thursday the 13" of August; the letter to possible
proposers went out on August 10, 2009; the Technical Assistance Conference for
potential proposers is next week on August 19, 2009; The Literacy Committee will
review evaluations and recommendations on September 15, 2009; the WFNJ
evaluations and recommendations will be reviewed by the One Stop Collaborative on
September 30, 2009; each of those Committees will then report back at the October
Board Meeting.

Pat reported that Dave McKeon came to the last Economic Development Committee
Meeting and made a presentation on the Joint Use Land Study. Pat did follow up and
had a meeting with staffers at the Planning Department in June. The Planning
Department asked for additional Workforce related information, and it was provided.
We are waiting for the next steps from Planning.

Pat reported that the WIB is involved in the REDI Grant, which is for Green Technology
and is a regional initiative. Our green jobs focus is linked with the regional REDI
initiative the focus of which is the development of a “green” talent network for the energy
sector throughout the state. They have hired a coordinator and having a coordinator on
board will begin to move forward with the development of a jobs network for green
technology.

Pat also reported that there is several federal grant solicitations that have been issued
by USDOL’s Employment and Training Administration. One is for the energy sector and
another one that is focuses on high-growth industries such as healthcare. The State as
a whole is taking a look at submitting an application for the energy sector based on the
State’s energy master plan. Most of the regions in New Jersey are taking a look at the
high-growth industries. Pat expressed that here in Ocean County the College has been
taking a look into the healthcare sector.

Lastly, Pat reported that the Workforce Investment Board is going to be part of a study
next month that is going to be conducted by the Center for Women and Work at Rutgers
University. The study is looking at women customers in the One Stop and what kind of
access do they have, how are they assessed, how are they pathed, and where are they
pathed. It will consist of several focus groups with both customers and staff from PIC.

NEW BUSINESS

Phillip L. Lucas discussed at our June 2009 meeting, the feasibility of changing the
bimonthly WB meeting. The proposed change would move the meetings from the
second Tuesday of February, April, June, August, and October at 3:30pm to the last
Wednesday of February, April, June, August, and October at 8:30am. The majority of
the members present at the June meeting were in favor of the change of date and time,
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which would begin with the February 2010 meeting. An email went out to the entire
Board in which 14 members agreed that the new time slot was better. A motion was
made by Fred Schneeweiss and seconded by Mary Fran McFadden to accept the new
time slot to begin February 2010.

OLD BUINESS
No old business to report at this time.

COMMENTS / ANNOUNCEMENTS

Mary Fran McFadden reported that on August 29, 2009 there will be approximately
2,200 people in Ocean County who will be losing their Ul benefits. Her and her staff are
concerned with the impact it will have on their agency and how many of those clients
are actually going to be coming in to apply for various programs. Mary Fran explained
that there is a website called NJ Helps that allows clients to go in and put in basic
information and do a preliminary screening to determine if they are eligible for services.
Also, the State Division of Family Development is going to do a trial run this week in
Mercer County an online application for services, which will allow clients to apply for
Food Stamps, TANF, Medicaid, Family Care and General Assistance. That application,
assuming that it works in Mercer County, anticipates having the application live
statewide within the next two weeks. BOSS is trying to the best of their abilities to
process the applications but to also process the clients quickly. Mary Fran explained
that this is a population that has never walked through their doors and have no idea
what welfare is like.

Michele Hutchison reported the number of people statewide that will have their Ul
benefits exhausted are: August 1, 2009 (4,700); August 29, 2009 (23K); September
2009 (39K); and December 2009 (115K). Willow will send out an email to the Board
with these stats.

Don Marshall reported that out of those 2,200 people, the One Stop System has
touched 1,700 of them already. Many of them have been in and seen councilors, they
have been to resume classes, and they have been doing job search assistance classes.
Many of these people are also on Food Stamps. Michele stated that she has seen a
huge influx of exhausters moving onto Food Stamps over the past several months and it
is possible that some of the exhaustees are already receiving Food Stamps. Don
mentioned that the NJ Helps icon is located on each desktop at the One Stop Career
Center and the One Stop at Building 6.

Adjournment —With there being no further business to discuss the meeting was
adjourned at 4:10 pm.
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WORKFORCE INVESTMENT BOARD
FULL BOARD
Meeting Minutes
June 2, 2009

Call To Order — 3:35 PM called by Phillip Lucas Esq., Chair

Present Absent Staff

Nina Anuario William Coyne Pat Leahey
Laura Benson John Dorrity Willow Damato
Steven Fusco Lucy Greene Jill Perez
Ted Gooding William Hoey Ryan Reilly
Dr. Bruce Greenfield Michele Hutchison

Roger Leahy Emil Kaunitz

Phillip L. Lucas Vicki Pecchioli

Don Marshall Koleen Singerline

Greg Makely Maureen Stankowitz

MaryFran McFadden Cheryl Shankel

Clark Paradise
Zalman Raber

Fred Schneeweiss
William Sette

Gina Suriano

Nancy Weber-Loeffert

Minutes done by: Willow D. Damato
Roll Call

Approval of Minutes — A motion was made by Bill Sette and seconded by Don
Marshall to accept the April 14, 2009 meeting minutes.

Economic Development — Phillip L. Lucas reported that the Committee met on May
27, 2009 where David McKeon, Director, Ocean County Planning Department gave a
presentation and led a discussion on the Joint Land Use Study, for the area surrounding
Joint Base Maguire, Fort Dix and Lakehurst. The report can be found at
www.jointbasenj.org.

Phillip also reported that the Committee was provided an overview of the ARRA Plan
draft that was submitted to the State last week.

The WIB co-sponsored a Healthcare Employer meeting was held on April 30, 2009 with
five healthcare organizations attending. The meeting focused on meeting the skill, and
needs of the healthcare workforce and Ocean County College Continuing Education
Department has already begun a needs assessment.
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The next Economic Development Committee meeting will be held on September 30,
2009 at 8:30 am.

Literacy Committee —Nancy Weber-Loeffert reported that the Committee met on May
19, 2009 and discussed the on-going literacy needs of the County including: the
expected decrease in Workforce Literacy Link Funds, Adult Education Consortium’s
programs throughout the County, planned summer programs at the Lakewood Library,
Literacy programs at Community based organizations such as Catholic Charities, and
lastly the success of the GED Test Center at Ocean County College over the past three
years.

The next Literacy Committee meeting will be held on September 15, 2009 at 12:30 pm.

Youth Investment Committee — Ted Gooding reported that the Committee would meet
on Tuesday June 16, 2009 to review and endorse the FY 2010 Perkins Spending Plan.

Ted also reported that the Youth Investment Committee reviewed and approved the
Youth program proposals that were responsive to Ocean County PIC’s youth
procurement electronically on May 27, 2009.

The next Youth Investment Committee meeting will be held on September 15, 2009 at
3:00 pm.

Marketing Committee - Zalman Raber reported that he would be revisiting the
Marketing Committee and that the Committee is going to revise the WIB newsletter.
William Sette and Gina Suriano nominated that they would like to be on the Committee.
Zalman reported that the main focus of the newsletter is to put the main functions of the
WIB to employers. The first newsletter is going to focus on the BRC in Building 6. The
WIB is going to see if they can purchase software to email out the newsletter to save
money on paper and ink.

Presentation 2009-2010 Slate of Officers — Ted Gooding reported that the Nominating
Committee would like to recommend Phillip L. Lucas as Chair and Fred Schneeweiss as
Vice Chair to the Workforce Investment Board. Ted opened nominations to the floor.
There were no nominations at this time. Nominations were closed. A motion was made
by William Sette and seconded by Gina Suriano to accept the nominations.

STAFF REPORT

Pat Leahey reported that the ARRA Plan draft is done. There were two planning
meetings. The draft plan will be submitted on Friday, and it will also be uploaded onto
the website and then emails will go out informing everyone that the draft plan is up for a
30-day public comment period. During that 30-day period of time Pat expects there will
be a review team at the state level that will take a look at the draft plan and come back
with comments.
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Pat explained that over the past 6-8 months the New Jersey Department of Labor and
Workforce Development has developed a new labor market analysis tool called Real
Time Jobs in Demand. The development of a new tool is a very good thing and is very
focused on a very fluid job base. The bottom line is that if we took a look at jobs that
are “in demand” in Ocean County according to this tool, there is about 10. Some of the
jobs are highly technical for example Nuclear Engineers, Physical Therapy Assistant
and a lot of healthcare professional positions.

On further analysis and taking a look at and using the tool to see where the labor
shortages are in Monmouth, Mercer, and Middlesex County they were complementary
to Ocean Counties.

The employment related and training needs of each target population (adults, youth and
dislocated workers) will continue to be addressed in a comprehensive manner to ensure
that individual customers have the skills they need to successfully secure employment.
We continue to believe that the existing bulk training opportunities through the
Community College Consortium does not meet our customer’s needs. We have enrolled
twenty-five adults and dislocated workers in programs that meet the need at Ocean
County College since we received our Recovery allocation. If additional programs are
developed that match our customers needs we would re-consider participation in the
opportunity.

Our green jobs focus is linked with the regional REDI initiative the focus of which is the
development of a “green” talent network for the energy sector throughout the state.

A motion was made by Ted Gooding and seconded by Nina Anuario to approve the
ARRA draft plan.

NEW BUSINESS

Phillip Lucas brought to the floor a new time slot for the Executive Board and Full Board
starting in February 2010 as he is finding that many people cannot make the original
time and the Committee is not making quorum. He suggested that beginning in
February that the WIB Board should meet the 2" Tuesday at 8:00 for Exec Board and
8:30 for Full Board. An email will go out to the members that were not present at this
meeting to get their feedback.

Pat Leahey reported since May 2006 to December 2008 they have currently tested
1373 students, and 1083 have gotten their diplomas. Pat also expressed that they are
39 out of 13 County Colleges that offer the GED testing.

Pat Leahey reported that Betty Rod gave a presentation on Census 2010 and a handout
from that presentation was given in the folders.

Don Marshall reported the unemployment rate fell to 9.8%. Home Depot is having a
positive recruitment at Building 6 and hiring for the new store in Brick. In June/July
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Home Depot will be recruiting at a store front across from Costco in Brick, with a staff
member from Building 6 to help out.

Don also reported that Walmart in Lacey will be hiring 300-400 people and staff from
Building 6 will be assisting.

MaryFran McFadden reported that the Board of Social Services at Building 3 would be
open Tuesday till 6:00 pm for Food stamps, TANF, GA, Child Support, Family Care, and
Medicaid only.

Ryan Reilly reported on the MOM Passenger Rail Line to support efforts to improve
local mass transit service through the proposed Monmouth-Ocean-Middlesex
passenger rail line. He gave out a flyer of support to the Committee members.

Pat Leahey reported that the Ocean County One-Stop on Route 9 is being renovated
this summer so they will be moved into temporary sites at the One Stop at Building 6
and the Toms River Vocational School on June 19, 2009. They will not have the ability
to provide the Literacy Learning Link because the software is not available through the
Internet. Pat expressed that they will continue to test and do workshops but they wont
be able to serve clients that are using the Learning Links right now. PIC is going to offer
the clients the opportunity to go over to the Learning Link at Building 6 or the site at St.
Francis.

OLD BUINESS
No old business to report at this time.

COMMENTS / ANNOUNCEMENTS

Adjournment —With there being no further business to discuss the meeting was
adjourned at 3:25 pm.
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WORKFORCE INVESTMENT BOARD
FULL BOARD
Meeting Minutes
April 14, 2009

Call To Order — 3:40 PM called by Phillip Lucas Esq., Chair

Present Absent Staff
Laura Benson Kevin Askew Pat Leahey
Ted Gooding Nina Anuario Willow Damato
Lucy Greene William Coyne Ryan Reilly
Michele Hutchison John Dorrity
Phillip Lucas Steven Fusco
Don Marshall Raymond Green
Victoria Pecchioli Dr. Bruce Greenfield
Zalman Raber Dr. Robert Hazlett
William Sette William Hoey
Maureen Stankowitz Emil Kaunitz
Gina Suriano Roger Leahy

Greg Makely

Mary Fran McFadden

Jane Palaia

Clark Paradise
Fred Schneeweiss
Koleen Singerline
Cheryl Shankel
Nancy Weber-Loeffert
Guests:
Lucille Brown

Minutes done by: Willow D. Damato
Roll Call

Approval of Minutes — A motion was made by Ted Gooding and seconded by Don
Marshall to accept the February 10, 2009 meeting minutes.

Economic Development — Phillip Lucas reported that the Committee met on March 25,
2009 and was updated on possible directions that the Committee could take to support
Economic Development in the County and in the region. The Committee discussed
focusing efforts on industry sectors that either have or could have a potential impact on
local and regional economic growth. There are two sectors that fall into that category;
Joint Base McGuire, Dix and Lakehurst and the Health care industry. Subsequent to the
meeting a preliminary draft report was released on Land Use Study, which was
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conducted regarding the land surrounding the base and will be the topic of the May
meeting with a presentation by David McKeon, Director of the Planning Department.

Additionally, the WIB will co-sponsor a Healthcare employer meeting on April 30, 2009,
which will focus on meeting the skill and needs of the healthcare workforce.

The next Economic Development Committee meeting will be on May 27, 2009 at
8:30am.

Literacy Committee — Pat Leahey reported that the Literacy Committee met on March
17, 2009 at the Business Resource Center and was updated on the WIA Title Il program
that funds the Adult Education Consortium, the surge in individuals seeking to earn their
GED, library programs including citizenship classes and resume workshops provided by
the One-Stop at the Toms River Branch and various other literacy initiatives.

Pat also reported that throughout the Library system they are going to be beginning to
do citizenship classes for individuals who are legal residents who are interested in
citizenship. They are also offering some conversational Spanish classes.

Pat reported through our One Stop Collaborative that Don Marshall, who is our ES
Manger, is beginning to link more with Community Based Organizations. As a result he
had someone train the Library staff across the system at helping people file their
unemployment claims. He has also met with St. Francis Community Center and they too
have the ability to file claims as well. It is an Internet based claim that is open 24-7.

Lastly, ES staff are also providing Resume workshops at the Toms River Branch at the
Library and may expand to other branches.

The next Literacy Committee meeting will be on May 19, 2009 at 1:30pm.

Youth Investment Committee — Ted Gooding reported that the Youth Investment
Council met on March 17, 2009 and was updated on youth programs throughout the
County. The Committee also discusses the results of the technical assistance session
on the endorsement process for Perkins grant applications. The elements of the WIA
youth summer employment program were presented, reviewed and discussed as well
as other potential summer initiatives by the Library, School-Based programs and
Municipalities.

The next Youth Investment Council meeting will be on June 16, 2009 at 3:00pm to
review and endorse the Perkins spending plans.

Marketing Committee - Pat Leahey reported that Zalman Raber, Marilyn Williamson
and Willow Damato would be revising he Marketing Committee and are going to revise
the WIB newsletter.
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The next Marketing Committee meeting will be on April 22, 2009 at 11:30am.

Presentation 2009-2010 Slate of Officers — Ted Gooding reported that the Nominating
Committee would like to recommend Phillip L. Lucas as Chair and Fred Schneeweiss as
Vice Chair to the Workforce Investment Board. Ted opened nominations to the floor.
There were no nominations at this time. Nominations were closed. A motion was made
by Lucy Greene and seconded by William Sette to accept the nominations. The Slate of
Officers will be approved at the June 2, 2009 Meeting.

STAFF REPORT

Pat Leahey reported that we anticipated on receiving over 2 million dollars in ARRA
funding but instead received 1.5 million dollars. The only reason we did not loose more
from the planning estimate is the substantial increase in Dislocated Worker funds. The
estimates were given in February, however when the difference, for example in the
youth funding is almost $600,000, we had difficulty understanding how there was such a
disparity between the estimate and the actual spending authority received from the
State. Pat asked the Executive Committee if she and Michele Hutchison could
compose a letter that will go to the State Department Labor and Workforce
Development to ask them to explain how the formula was calculated and how that
formula was applied to the local areas. A motion was made by William Sette and
seconded by Don Marshall to accept the letter written to the State asking them to
describe to us and explain how is it that the formula was developed and how it is
applied.

Pat reported they the WIB is going to be required to develop a plan for the use of the
ARRA funds. An Ad hoc Planning Steering Committee is being formed and includes:
Michele Hutchison, Don Marshall, Zalman Raber, Gina Suriano, Ted Gooding, also
representatives from the Adult Education Consortium, Community College, and the
Vocational School as well as the HSAC and Community and Faith based organizations.
If anyone is interested in being part of the Committee please contact Willow Damato.
The State plan is due to the US Department of Labor by June 30, 2009.

Pat reported that Ocean County continues to participate in the (REDI) Regional
Employment Development Incentive Program grant for Central Jersey.

Pat reported that they did get approval from the US Department of Labor on the
National Emergency Grant for the financial services industries. Pat explained that it was
nowhere near the request. New Jersey’s request was $15 million dollars and $2.7
million will be distributed initially and New Jersey can ask for an additional $5 million
dollars beyond that. There are 10 companies that are on the approved list and basically
what that means is that only dislocated workers from those companies can be served
with the National Emergency Grant funds. LWD has put together several programs that
they are planning to fund through this National Emergency grant.
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Pat reported that there are another National Emergency grant funds ($300,000)
associated with the closing of Ft. Monmouth will be available in September when the 2-
year threshold for the Fort’s closing is reached.

Pat reported on the Bulk Training Purchase Opportunity, which evolved out of the ARRA
funds that was coming into the State. There is about $63 million dollars worth of WIA
Funds that has come into State for adult, dislocated worker and youth training. In
February a concept was introduced (Bulk Training Purchase Opportunity) and the New
Jersey Council of Community Colleges Consortium to LWD submitted a proposal. LWD
was under the impression that it would be something the WIB would be interested in
because it would provide us an opportunity to purchase training in a cheaper way than if
we did it on our own. Training will be offered for very specific training areas, the
majority of which are short-term trainings between 40-300 hours. The number of people
who are enrolled in the training will determine the price of the training. The minimum
number of enrollments in any training program is 12. A training program will not run
until there is a guarantee of a job at the end of the training. The location of the training
will be not be determined until the decision has been made that the training will take
place. There also is a review of where most of the enroliments are from so that they will
locate that training at that particular Community College. The SETC asked the WIB’s in
each region North, Central, and South, to come together with their Community Colleges
to take a look at this program and does it make sense. The Central Region WIB
Directors and Community College Continuing Education Deans met on April 2, 2009 to
discuss this opportunity, and the consensus was that each Community College could
best serve the needs of their local areas sufficiently without this opportunity for a
reasonable cost and in a timely manner. Initial discussion also took place regarding
regional initiatives for training opportunities.

Pat reported that in collaboration and cooperation with the College and also with the
Atlantic Cape Community College the WIB has been working with the (SOCH) Southern
Ocean County Hospital and its center for Health Science to develop a one-day a week
nursing program. A Healthcare employer meeting is scheduled for April 30, 2009 from
9:30am to 11:30am to discuss workforce skill needs. Employers from throughout
Ocean County are being invited to attend.

NEW BUSINESS
No new business to report at this time.

OLD BUINESS

Don reported that unemployment has a new extension called extended benefits which
will be kicking in for those people who have been unemployed for a year and now will
receive an additional 13 weeks. This is going back to the old unemployment from years
ago where people are going to have to prove where they went looking for job search.

COMMENTS / ANNOUNCEMENTS
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Adjournment —With there being no further business to discuss the meeting was
adjourned at 4:50 pm.
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WORKFORCE INVESTMENT BOARD

FULL BOARD
Meeting Minutes
February 10, 2009

Call To Order — 3:35 PM called by Fred Schneeweiss, Vice Chair

Present

Laura Benson
Nancy Chiorazzi
Ted Gooding

Lucy Greene

Dr. Bruce Greenfield
Gina Polese-Grosso
Emil Kaunitz

Roger Leahy

Nancy Weber-Loeffert
Don Marshall

Greg Makely

Absent Staff

Kevin Askew Pat Leahey
Nina Anuario Willow Damato
William Coyne

John Dorrity

Steven Fusco

Raymond Green

Michele Hutchison

Dr. Jon Larson

Phillip L. Lucas

Jane Palaia

Koleen Singerline

MaryFran McFadden
Clark Paradise
Victoria Pecchioli
Zalman Raber
Cheryl Shankle

Fred Schneeweiss
Maureen Stankowitz

Guests:

Kathleen Bombery
Lucille Brown
Wyatt Earp

Ernest Parcesepe

Minutes done by: Willow D. Damato

Approval of Minutes — A motion was made by Don Marshall and seconded by Ted
Gooding to accept the October 14, 2008 meeting minutes.

Pat stated the SETC (State Employment and Training Commission) had a Webinar
about the impact of the economic crisis, held two weeks ago with six WIB Board
members attending at the BRC at their offices. A copy of the Power Point presentation
from that Webinar was distributed in the packets. The presentation is also available
electronically. Pat discussed that the primary purpose of the Webinar was to A) talk
about the governor’'s economic stimulus package, what was some of the features which
would hopefully help business and B) to take a look at the new upcoming tools that are
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going to be able to professionals within the workforce system to help job seekers get
back to work. There are a number of new labor market information tools that are either
now available or going to be available within the next couple of weeks that will in fact
help counselors and interviewers help provide guidance and direction to job seekers.

Economic Development — Pat Leahey reported on behalf of Phillip L. Lucas that the
Economic Development Committee did not meet on November 25, 2008. On Thursday
January 29, 2009 at the Waretown Ocean County Vocational Technical School where
the Ocean County Chamber of Commerce and the Ocean County Vocational Technical
School sponsored a breakfast. The breakfast served to bring employers and education
programs together. The program included presentations by the various Vocational
School programs. Employers shared information about their needs and expectations of
employees. The WIB highlighted its participation in various projects and initiatives.

Literacy Committee — Nancy Weber-Loeffert reported that the Committee met on
November 18, 2008 where over 35 guests were in attendance to discuss the need for
childcare workers and were also updated on the literacy and adult education programs
throughout the County. The Committee met on January 20, 2009 and was updated on
the literacy and adult education programs throughout the County, and continued to
explore the feasibility of Children’s Home Society applying for a customized training
grant for training childcare workers. The Children’s Home Society attended a technical
assistance session in Trenton for customized training grants and is in the process of
identifying at least 2 child care organizations to participate in a grant application.

Youth Investment Committee — Pat Leahey also reported that the Committee met on
November 18, 2008 and was updated on youth programs throughout the County and
reviewed and approved a revised Perkins endorsement process for FY 2010. The
Council that had been developed by a YIC Ad hoc Committee comprised of Gina
Polese-Grosso, Phillip Lucas, Ted Gooding, Chris Lill, Kate Valentine, and Craig
Coleman will sponsor a technical assistance session focusing on the endorsement
process for Perkins grant applications on Tuesday February 24, 2009 at the Toms River
Center of the Vocational School at 3:00pm. All the school districts that receive Perkins
allocations as well as the Vocational School and Ocean County College have been
invited to the session.

The Youth Investment Board also endorsed a Perkins Application for Lakewood High
School in the field of Fashion Design. Pat Leahey reported that Joanne Schleicher gave
a brief overview of the Lakewood High School Fashion Design Program. This is a
program of study that is ultimately intended to be the third career pathway in the
school’s career academy that presently includes Media Technology and Recording Arts.
This program has an advisory board that includes Mark Ecko a leading fashion designer
of a clothing line that appeal to young people. It is a three-year program that is
comprised of the following components: Fashion Design | where students learn how to
create their own fashions is guided through the design phase of fashion. Fashion
Design I, students will continue to learn new design skills. Fashion lll, students will
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have the opportunity to develop their entrepreneurial abilities and also have the
opportunity to real world work experiences in the Fashion Industry.

The school is also developing articulation agreements with post-secondary institutions
including Burlington County Community College and the Fashion Institute of
Technology. The program is aligned with the retail sector that is one of the largest
employment areas for Ocean County.

STAFF REPORT

Pat Leahey reported that the American Recovery and Reinvestment Act of 2009 is
awaiting passage in the Senate after which representatives of both Houses will
conference to tweak the different versions of the bill that is passes. The legislation is
designed to infuse funds quickly to help create jobs to put individuals back to work and
to save jobs. Ocean County’s unemployment rate has increased over the past few
months up almost two percentage points between October 6.1% and December 7.9%.
A map located in everyone’s folder shows Ocean County had the sixth highest
unemployment rate in the State in December. Pat is awaiting specific information on
the distribution of workforce funds under the stimulus package.

Don Marshall reported that the County in total has reached out and has done a lot of
different things than any other County has done to help job seekers access information
and services. At the County Connection in the Ocean County Mall you can now file
unemployment claims. You can also file unemployment claims at all Ocean County
Libraries. Don asked if anyone would like to have the ability to file unemployment
claims at their location he could have this setup for you. Itis an Internet based claim
that is open 24-7. All you would need is a computer station with high-speed Internet
access.

Don also discussed that Walmart is offering a $100,000 grant available to set up a
Veterans Transition Program. Don is working with Gina Suriano at the College to put in
a bid for that grant to be able to set up a transition. There are three thousand of New
Jersey’s son’s and daughter’s returning here over the next six months. They are going
to need something more than minimal paying jobs. Ernest Parcesepe and Lucille
Brown reached out to the new Walmart that is going to be coming into the County.

They met today with the new HR from Walmart. Don discussed that a manager working
at Walmart can earn more than $160,000 at the end of the year. Ernest discussed that
salary can be $90 to $95,000 plus bonuses.

Don reported that unemployment is twenty-six weeks providing the person lost their job
through no fault of their own. The extensions could total that a person could collect a
year to a year and seven weeks of unemployment, providing the person worked at least
20 weeks during the year and that they lost their job through no fault of their own.
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Don also reported that they have had a couple of job fairs. Sovereign bank had 35
people show up for a teller job. Don asked if anyone had any questions about the
system to please give him a call.

Pat also reported on the WIB’s continued involvement in the REDI Initiative. REDI is
going to coordinate job development across the state in the area of green technology.
There are three of these Initiatives that are across the State (North, Central and South),
and has a connection to the three-WIRED Grants that we have in this particular State.

NEW BUSINESS
Emil Kaunitz gave a power point presentation on Toms River —Ocean County Job
Creation and Economic Improvement.

OLD BUINESS
No old business to report at this time.

COMMENTS / ANNOUNCEMENTS
Adjournment — With there being no further business to discuss a motion for

adjournment was made by Fred Schneeweiss. All approved and the meeting was
adjourned at 5:05 PM.
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	Literacy Committee – Nancy Weber-Loeffert reported that the Committee met on November 18, 2008 where over 35 guests were in attendance to discuss the need for childcare workers and were also updated on the literacy and adult education programs throughout the County.  The Committee met on January 20, 2009 and was updated on the literacy and adult education programs throughout the County, and continued to explore the feasibility of Children’s Home Society applying for a customized training grant for training childcare workers.  The Children’s Home Society attended a technical assistance session in Trenton for customized training grants and is in the process of identifying at least 2 child care organizations to participate in a grant application. 
	STAFF REPORT

	NEW BUSINESS
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS

	Full Board 4-14-09.pdf
	Roll Call
	Economic Development – Phillip Lucas reported that the Committee met on March 25, 2009 and was updated on possible directions that the Committee could take to support Economic Development in the County and in the region.  The Committee discussed focusing efforts on industry sectors that either have or could have a potential impact on local and regional economic growth.  There are two sectors that fall into that category; Joint Base McGuire, Dix and Lakehurst and the Health care industry. Subsequent to the meeting a preliminary draft report was released on Land Use Study, which was conducted regarding the land surrounding the base and will be the topic of the May meeting with a presentation by David McKeon, Director of the Planning Department.  
	Literacy Committee – Pat Leahey reported that the Literacy Committee met on March 17, 2009 at the Business Resource Center and was updated on the WIA Title II program that funds the Adult Education Consortium, the surge in individuals seeking to earn their GED, library programs including citizenship classes and resume workshops provided by the One-Stop at the Toms River Branch and various other literacy initiatives.
	Youth Investment Committee – Ted Gooding reported that the Youth Investment Council met on March 17, 2009 and was updated on youth programs throughout the County.  The Committee also discusses the results of the technical assistance session on the endorsement process for Perkins grant applications.  The elements of the WIA youth summer employment program were presented, reviewed and discussed as well as other potential summer initiatives by the Library, School-Based programs and Municipalities.  
	STAFF REPORT



	NEW BUSINESS
	No new business to report at this time.
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS


	Full Board 6-2-09.pdf
	Roll Call
	STAFF REPORT

	NEW BUSINESS
	Phillip Lucas brought to the floor a new time slot for the Executive Board and Full Board starting in February 2010 as he is finding that many people cannot make the original time and the Committee is not making quorum.  He suggested that beginning in February that the WIB Board should meet the 2nd Tuesday at 8:00 for Exec Board and 8:30 for Full Board.  An email will go out to the members that were not present at this meeting to get their feedback.
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS


	Full Board 8-10-09.pdf
	Laura Benson Nina Anuario Pat Leahey
	Michele Hutchison Connie Becraft Willow Damato
	 Greg Makely
	Guest: Lucille Brown
	Roll Call
	STAFF REPORT

	NEW BUSINESS
	Phillip L. Lucas discussed at our June 2009 meeting, the feasibility of changing the bimonthly WB meeting.  The proposed change would move the meetings from the second Tuesday of February, April, June, August, and October at 3:30pm to the last Wednesday of February, April, June, August, and October at 8:30am.  The majority of the members present at the June meeting were in favor of the change of date and time, which would begin with the February 2010 meeting.   An email went out to the entire Board in which 14 members agreed that the new time slot was better.  A motion was made by Fred Schneeweiss and seconded by Mary Fran McFadden to accept the new time slot to begin February 2010.
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS



	Full Board 10-13-09.pdf
	Connie Becraft Nina Anuario Pat Leahey
	Roll Call
	NEW BUSINESS
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS


	Phillip L. Lucas discussed at our June 2009 meeting, the feasibility of changing the bimonthly WB meeting.  The proposed change would move the meetings from the second Tuesday of February, April, June, August, and October at 3:30pm to the last Wednesday of February, April, June, August, and October at 8:30am.  The majority of the members present at the June meeting were in favor of the change of date and time, which would begin with the February 2010 meeting.   An email went out to the entire Board in which 14 members agreed that the new time slot was better.  
	October 2009 Meeting Reports

	Full Board 2-24-10.pdf
	Connie Becraft Nina Anuario Pat Leahey
	Roll Call
	Minutes done by: Willow D. Damato
	Lastly Vicky Pecchioli gave a presentation on the new Ocean County Planning Website.
	NEW BUSINESS
	Vicky Pecchioli handed out posters on Census 2010.
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS



	april 2010 full board minutes.pdf
	Roll Call
	Minutes done by: Willow D. Damato
	NEW BUSINESS
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS



	August full board.pdf
	Roll Call
	Minutes done by: Willow D. Damato
	PY 2010 Budget Presentation – Pat Leahey directed the Committee to their packets for a review of the WIB Budget and the New Jersey Department of Labor and Workforce Development Area Contract for PY 2010 funds.  
	Pat gave an intensive summary of the WIB Budget and contract, which is effective from 7/1/2010 to 6/30/2011.  


	NEW BUSINESS
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS



	june full board minutes.pdf
	Roll Call
	Minutes done by: Willow D. Damato
	WIA Allocation Program Year 2010 - Pat Leahey reported that the Ocean County WIB is in receipt of a notice of obligation for Ocean County’s PY 2010 WIA Title I allocations and a preliminary estimate for Workforce Learning Link which this year is a combination of State and Federal Funds.  There is no information on WorkFirst NJ, which is all State funding and will probably not be available until after the State budget is passed.  There was a 33% increase in adult funds, 12% increase in dislocated funds, 37% increase in youth funds, and an 8% decrease in workforce learning link funds. 

	NEW BUSINESS
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS



	October full board 2010.pdf
	Roll Call
	Minutes done by: Willow D. Damato
	Literacy Committee – The Literacy Committee met on September 21, 2010.  The FY 2010 Workforce Learning Link Program budget and narrative was presented to the Committee.  After a staff presentation on the application and discussion about the inclusion of federal funds and their requirements, the Committee voted to approve the application, which has been submitted to Trenton.  The notice if obligation was received in July for $197,228 in Workforce Literacy funds, ($112,000 federal Title II, $85,228 state literacy supplemental funds is a decrease of $16,000 over last years funding).

	NEW BUSINESS
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS



	February 23, 2011 minutes.pdf
	Connie Becraft Nina Anuario Pat Leahey
	Steven Fusco John Bacchione Jill Perez
	 Ruthanne Scaturro 
	 Fred Schneeweiss
	 Koleen Singerline
	Guests
	Ryan Allen – Planning Department
	Roll Call
	Minutes done by: Willow D. Damato
	Staff Report

	WIB Manual Update – Pat Leahey reported that  we are updating the WIB member manuals and that there were several new inserts for the Workforce Investment Board manual We are also going to work on uploading the manual onto the website.  
	Business Development Initiative – Pat Leahey reported that the Business Development Initiative Plan was submitted to Trenton on January 21, 2011 after receiving approval from the Executive Committee Members.  This plan is the result of receiving a  $54,500 Notice of Obligation for Interdepartmental Funds formally known as WIB Admin Funds.  This $54,500 is targeted to a more streamlined, collaborative, and more coordinated, to the workforce services business community. Pat explained that it is not money for direct services, but for planning purposes.  $19,000 of this money needs to be spent by June 30, 201, the balance needs to be obligated by June 30, 2011 and expended by September 30, 2011.
	The funding is being focused on jumpstarting our sector strategy, initially in the two industry sectors here in Ocean County that are the primary propellants to our economy.  Those two sectors are Hospitality and Tourism, and Healthcare and Social Assistance. 
	Roles and Responsibilities of the WIB – Pat Leahey reported that she met with the Executive Committee last week over the roles and responsibilities of WIB members.  As a Board we are in compliance with 98% of the protocol.  The one area we need to update is with oversight of performance.  Pat suggested to the Executive Committee and they agreed that we are going to expand their role to take on the role of reviewing performance on a quarterly basis.  This information will also be shared with the Full Board.  After the first meeting it will be shared electronically.  It will include the WIA performance, and the Wagner Peyser performance.  They will also review our expenditures versus allocations for all our funding.  
	NEW BUSINESS
	OLD BUINESS
	COMMENTS / ANNOUNCEMENTS




