To accommodate the CDBG-CV allocation through the CARES ActTo accommodate Lakewood Township's
administration of HOPWA funding

Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

The U.S. Department of Housing and Urban Development's (HUD) Office of Community Planning and
Development (CPD) requires a recipient of federal entitlement grant funds to develop a Consolidated
Plan (ConPlan). A Consolidated Plan must describe the community development priorities and multiyear
goals every five years based on an assessment of the housing and community development needs, an
analysis of housing and economic market conditions, and available resources.

The Consolidated Plan through an annual Action Plan provides a concise summary of the actions,
activities, and specific federal and non-federal resources utilized each year to address the priority needs
and goals identified in the Consolidated Plan. HUD reviews and approves the Consolidated Plan and
Action Plan. These regulations guide the following entitlement grant programs:

Community Development Block Grant (CDBG) funds develop viable urban communities by providing
decent housing, ADA accessibility, infrastructure improvement, access to a suitable living environment,
and expanding economic opportunities for low- and moderate-income persons.

HOME Investment Partnerships (HOME) funds a wide-range of activities that includes acquiring,
developing, and/or rehabilitating affordable housing for rent or homeownership, or for providing direct
rental assistance to low-income people. It is the largest federal block grant designed exclusively to
create affordable housing for low-income households.

The Consolidated Plan purpose is to guide the decisions regarding the use of the federal resources to set
forth the program goals, specific objectives, and benchmarks for measuring progress.

This Consolidated Plan and Action Plan is not intended to confer any legal rights or entitlements on any
persons, groups, or entities, including those named as intended recipients of funds or as program
beneficiaries. The terms of this Consolidated Plan and Action Plan are subject to the amendment and to
the effect of the applicable laws, regulations, and ordinances. Statements of numerical goals or
outcomes are for measuring the success of programs and policies and do not impose a legal obligation
to achieve the intended results. Actual funding of particular programs and projects identified are subject
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to the completion of various further actions, some of which involve discretionary determinations by the
County of Ocean and others in this Consolidated Plan and Action Plan. These actions include the U.S.
Department of Housing and Urban Development’s (HUD) approval, appropriation by the United States
Congress, a review and a determination under environmental and related laws, and a competitive
sealed bidding (formal advertising) through a competitive or non-competitive contract procurement
process.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The County of Ocean is required to use the Performance Outcome Measurement System (POMS)
developed by the U.S. Department of Housing and Urban Development (HUD). The POMS enables the
collection and aggregation of the standard performance data on entitlement-funded activities from all
entitlement grantees nationwide for use on the effectiveness of formula entitlement programs in
meeting HUD's strategic objectives as reported to Congress.

HUD has three objectives:

e Creating a suitable living environment.
e Providing decent affordable housing.
o (Creating economic opportunities.

These objectives combine with the three performance outcome categories:

e Accessibility/availability.
o Affordability.
e Sustainability.

The performance outcomes measurement statements are the following:

e Accessibility for providing decent affordable housing.

e Affordability for providing decent affordable housing.

e Suitability for providing decent affordable housing.

e Accessibility for providing suitable living environments.
e Affordability for providing suitable living environments.
e Suitability for providing suitable living environments.

e Accessibility for creating economic opportunities.

e Affordability for creating economic opportunities.

e Suitability for creating economic opportunities.
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This Consolidated Plan and Action Plan outlines the various activities that achieve the objectives and the
outcomes required by HUD. The County of Ocean will undertake activities within the categories as
follows:

e Affordable housing construction and rehabilitation.
e Public services and community development.

e Renter assistance and homebuyer assistance.

e Homeowner assistance.

e Homeless assistance activities.

e Special needs assistance activities.

All of the funding priorities will serve the extremely low-, very low-, and low- and moderate-income
households in the County of Ocean. In addition, the activities will serve the special needs populations
include the following:

e Seniors.

e Persons with disabilities.

e Persons experiencing homelessness and at-risk persons of homelessness.

e Persons living with HIV/AIDS.

e  At-risk children and youth

e Victims of domestic violence.

e Housing authority residents.

e Persons returning to the community from correctional institutions, and/or with criminal
histories.

3. Evaluation of past performance

In order to provide a context for this Consolidated Plan, the County of Ocean reviewed the previous five
years of Consolidated Annual Performance and Evaluation Reports (CAPERs) and HUD’s subsequent
Program Year-End Review Letters. The CAPER lists the accomplishments in relationship to the goals and
priorities established in the previous Consolidated Plan submitted to the U.S. Department of Housing
and Urban Development (HUD).

During the course of the previous five years, the County of Ocean has demonstrated that the programs
listed in the Consolidated Plan have complied with the statutes and operating regulations set by HUD. In
HUD’s annual reviews, it has acknowledged that the County of Ocean has the capacity to administer
Consolidated Plan programs.

The previous CAPER indicates a strong record of accomplishment of setting and meeting the goals set by
the County of Ocean. The County of Ocean has demonstrated its timeliness in expending grant funds as
prescribed by 24 CFR 570.902(a)(1), which measures timeliness by requiring that the total of the
entitlement grant funds available from the U.S. Treasury is less than 1.5 times the entitlement grant for
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the current year. The County of Ocean has also demonstrated compliance with 24 CFR 570.200(a)(3), the
Overall Benefit Certification. This Certification requires that not less than seventy percent (70%) of the
aggregate of CDBG expenditures for activities benefiting low- and moderate-income constituents.

4. Summary of citizen participation process and consultation process

The citizen participation and stakeholder consultation process are key components of the development
of the Consolidated Plan, as set forth in Subpart B of 24 CFR Part 91. The County of Ocean strives to
ensure that the Consolidated Plan planning process includes opportunities for public participation. To
solicit citizen participation input, the County of Ocean engages in various activities that include, but not
limited to the following:

e Public hearings, meetings, and public comment periods.

e Involvement of affected persons and other concerned citizens.

e Transparency and freedom of access to this Consolidated Plan and Action Plan.

e Consultation with public and private agencies that provide assisted housing.

e Health services.

e Fair housing services for children, veterans, youth, elderly, persons with disabilities, and persons
living with HIV/AIDS.

The Ocean County Planning Department (OCPD) held numerous public hearings and meetings to
evaluate proposed activities and to discuss if the activities address the priority needs of the community.
The Ocean County Housing Advisory Committee (CHAC) met to discuss the activities and the outcomes
to achieve. The CHAC is comprised of a membership that represents a broad spectrum of community
organizations - affordable housing, homelessness, disability services, neighborhood revitalization, social
services, fair housing, economic development, and non-profit management.

The County of Ocean held its public hearings and meetings to allow the public to provide input as
follows:

e Providing a Spanish translator at public hearings and meetings.

e Publishing legal notices in local newspapers, including a Spanish language newspaper.
e Email notification outreach through a network of non-profit service providers.

e Web-hosting information about the Consolidated Plan, including digital online surveys.
e Publishing print and digital online surveys.

The surveys include a broad range of questions to identify community needs. A review of the surveys
helps to determine if CDBG and HOME eligibility activities and national objectives satisfy those
community needs.

To ensure continuation of the public participation in the development of the Consolidated Plan, the
County of Ocean’s website hosts the draft and final versions of the Consolidated Plan and Action Plan,
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the schedule for the public hearings and meetings. The draft and final versions are available in paper-
format for the public to review at 129 Hooper Avenue, First Floor, Toms River, NJ 08753. The website
address is http://www.planning.co.ocean.nj.us/frmCECommDev.

Additionally, the citizen participation includes a 30-day public comment period (April 1-May 1, 2020) to
solicit comments on the drafted Consolidated Plan and Action Plan. The County of Ocean regularly
engages with its citizen groups, external advocates, and non-profit community-based organizations to
ensure that a CDBG and HOME program meets the needs of the community. These engagements
include, but not limited to the programmatic approach to the Continuum of Care (CoC), membership
with the Ocean County Human Service Advisory Council (HSAC), and the Ocean County Housing Advisory
Committee (CHAC).

This Action Plan contains an individual listing of the projects recommended for funding through two
Federal programs: the Community Development Block Grant (CDBG) Program and the HOME Program.
The Newark HUD office must receive both Plans no later than May 15, 2020. Pursuant to 24 CFR
91.15(a)(1), our Consortium is submitting its Consolidated Plans and Action Plans to HUD at least 45 days
before the start of our program year, July 1, 2020. According to 24 CFR 91.500(a), our Plans will be
deemed approved 45 days after HUD receives both Pans, unless HUD notifies the Consortium otherwise.

5. Summary of public comments

The appendix section includes, but not limited to a summary of the public comments in the final version
of this Consolidated Plan and Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments received to date have been accepted and considered in this Consolidated Plan and Action
Plan and summarized in the final versions of both Plans. The appendix section includes, but not limited
to a summary of the public comments in the final version of this Consolidated Plan and Action Plan.

7. Summary

The County of Ocean’s draft and final versions of this Consolidated Plan and Action Plan identify the
housing and community development needs of the predominantly low- and moderate-income
communities in the County of Ocean. The objective is to target available resources to meet the
identified needs in order to revitalize neighborhoods and improve the quality of life.

This Consolidated Plan provides vision, strategy, and actions to meet the housing and the community
development needs including, but not limited to affordable housing, public service, and support for the
homeless and special needs population in the County of Ocean.
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This Action Plan outlines the eligible projects that address the most critical needs and the funding
attributed to serving these need in the County of Ocean.
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator Ocean County Planning
HOME Administrator Ocean County Planning

Table 1- Responsible Agencies
Narrative

This Consolidated Plan and Action Plan identifies the Ocean County Planning Department (OCPD) as the
lead department responsible for coordinating the development of the Consolidated Plan and the annual
Action Plan. The OCPD is also responsible for providing guidance and policy direction that supports the
overall strategy in selecting a program and an activity for the implementation of the CDBG and HOME
program funds.

The County of Ocean’s Department of Finance provides the accounting and financial resources to help
assist the Department of Planning’s efforts in administering the federal funds.

Consolidated Plan Public Contact Information
For inquiries, contact the following personnel regarding this Consolidated Plan and Action Plan:

Anthony M. Agliata, Planning Director
County of Ocean

129 Hooper Avenue

PO Box 2191

Toms River, NJ 08754-2191
732-929-2054
tagliata@co.ocean.nj.us
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The deliberation and exchange of advice is among the citizens, municipal officials, non-profit agencies,
public housing agencies, governmental agencies, and the Continuum of Care (CoC) for preparing the
program goals, specific objectives, and benchmarks for measuring the progress of this Consolidated Plan
and Action Plan. The County of Ocean held several hearings and meetings for public input that guided
and facilitated the development of this Consolidated Plan and Action Plan. The County of Ocean
recognizes that strong collaboration is vital to ensuring that the needs of the community. In particular,
the needs of low-income persons and households identified through the input of the citizenry and key
stakeholders.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The County of Ocean does not own land, property, or anticipate owning land and property for public
housing. The County of Ocean does not use any of its CDBG funds for public housing activities. The U.S.
Department of Housing and Urban Development (HUD) rules do not permit a public housing authority
activity to utilize HOME Program funds. The County of Ocean has three (3) public housing authorities
(PHAs) operating within its boundaries. These agencies are the Berkeley Township Housing Authority,
the Brick Township Housing Authority, and the Lakewood Township Housing Authority. The Berkeley
Township Housing Authority is the only PHA located within the jurisdiction of the County of Ocean.
These PHAs have provided data on the housing choice voucher holder characteristics, waiting lists, and
plans in development.

The Ocean County Consortium membership coordinates with the public and assists housing providers.
Partnerships with health, mental health, and service agencies form in a variety of ways that include, but
not limited to the following:

e Implementing an accounting mechanism to share the annual distribution of funding and
preparation of routine work. This includes written documentation, such as applications, forms,
or letters with housing and service providers.

e Developing eligible activities and projects that meet the needs of the community through
technical assistance, and assistance in management of projects to ensure successful
programming.

e Participating in local and regional boards, committees, and coordination efforts.
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e Forming strong working relationship with many local housing and service providers. This
relationship includes, but not limited to meeting regularly to discuss housing and human service
needs and to develop strategies to address these needs.

e Continuing coordination between local jurisdictions, housing, and service providers.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The County of Ocean supports its affiliates that work with homeless assistance agencies to coordinate
the delivery of a housing assistance and a service to homeless families, individuals, youth, and persons
with disabilities. The County of Ocean takes an initiative to provide the maximum personal
independence for a homeless person and an at-risk person of becoming homeless through the design
and implementation of the U.S. Department of Housing and Urban Development's (HUD) Continuum of
Care (CoC) model.

The County of Ocean has significantly increased its efforts towards coordination and collaboration
across the many systems of care in an effort to serve the most at-risk residents including homeless
persons, at-risk persons of becoming homeless, veterans, and unaccompanied youth. As a part of the
Consolidated Plan planning process, the County of Ocean will utilize its Analysis of Impediments to Fair
Housing Choice (Al) and other tools to identify where underserved populations are located and
concentrated. The County of Ocean and its partners are taking efforts to identify the number of
homeless residents and listing the social and human services designed to meet these specific needs.

When a Point-In-Time Count (PITC) identifies both sheltered and unsheltered homeless persons, it
provides the insight into the demographics of a subpopulation within the overall homeless population.
These subpopulations include, but not limited to homeless veterans, chronically homeless, victims of
domestic violence, homeless with HIV/AIDS, mentally ill, and substance abusers. If PITC data is available,
it will determine the types and quantities of needed services based on an actual population count.

The County of Ocean has made progress in implementing a Regional Coordinated Assessment System
(RCAS) based on a U.S. Department of Housing and Urban Development (HUD) mandate and method of
best practice. The County of Ocean has adopted the guiding principle and the common assessment tool
that allows many service providers to share and understand information regarding the needs of the
community. A common assessment about a need, a mutual and comprehensive understanding of a
service program requirement, and a target population to be served, are the threads that, when
combined, link individuals or families to a referral that supports their need. Upon entry into the CoC
system, individuals and families of low-income have access to receive a variety of services designed to
help find permanent housing, education, employment, and/or additional public assistance as necessary.
A variety of housing options exist, including transitional living, emergency shelter, rapid re-housing, and
affordable housing (based on unit availability).
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Individuals and families may also receive several services including employment training, job search
assistance, and assistance in preparing for the General Educational Development (GED) test, medical
service that treats and helps homeless children and unaccompanied youth (under 24 years of age), and
Veterans Assistance (VA) that offers supportive services and public benefits to veterans and their
families. These services include, but not limited to the following:

e Housing counseling services.

e Health care services.

e Childcare services.

e Educational assistance.

e Legal services.

e Transportation services.

e Financial planning services.

e Daily living services.

e Temporary financial assistance.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The County of Ocean is not an Emergency Solution Grant (ESG) recipient. However, under the
Continuum of Care (CoC) model, the goals and priorities are to strive toward the elimination of

homelessness and to improve the lives of those who are homeless and at-risk persons of homelessness.

This Consolidated Plan and Action Plan sought consultation from data sources, such as the CoC, the
Point-in-Time Count (PITC), the Housing Inventory Count (HIC), and the Annual Homeless Assessment
Report (AHAR), to ensure integration of the goals and priorities.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2—- Agencies, groups, organizations who partici

pated

1

Agency/Group/Organization

OCEAN COUNTY BOARD OF SOCIAL SERVICES

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The County of Ocean provides funding to the Board
of Social Services (BOSS). The BOSS coordinates the
entry into the Continuum of Care (CoC) system that
serves the homeless, those at-risk persons of
homelessness, and other low- and moderate-income
persons.

Agency/Group/Organization

Ocean County Department of Human Services

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The department provides resource and referral
connections to strengthen community engagements.
The County utilized the department's outreach
services during the public participation portion of the
plan to disperse the Community Needs Survey, Fair
Housing Survey, and Housing Survey.

Agency/Group/Organization

O.C.E.A.N,, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Education

Housing Counseling
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Ocean County

11



How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

O.C.E.A.N., Inc. provides homelessness prevention
services to the residents of Ocean County. This
agency assesses each individual and family situation
and then provides appropriate assistance that
include, but not limited to assistance in the form of a
service provider payment, intermediary with a
homeowner's mortgage company, mediation
between a renter and a landlord, referral for
counseling on personal budgeting and financing, and
a forwarding of a referral to another support
organization.

Agency/Group/Organization

Homes For All, Inc.

Agency/Group/Organization Type

Services - Housing
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Homes for All, Inc. is a non-profit, affordable housing
developer that seeks to advance the principle that
people have a right to affordable housing regardless
of income. Homes For All, Inc. commits itself to
affordable housing and support services that serve
individuals and families of low- and moderate-
income.

Identify any Agency Types not consulted and provide rationale for not consulting

Not Applicable.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan | Lead Organization How do the goals of your Strategic Plan overlap with the
goals of each plan?
Continuum of Ending The Ending Homelessness Group is the coordinator of the
Care Homelessness region's Continuum of Care (CoC) in the County of Ocean. This
Group agency is the Lead Agency for the Ocean County

Homelessness Prevention and Assistance Coalition (HPAC).
The Continuum of Care (CoC) has 4 goals to prevent
homelessness: 1) Develop community-wide strategies for
affordable housing. 2) Identify and provide services for those
most at-risk populations of becoming homeless in our
community. 3) Increase employment and income
opportunities for at-risk persons of losing their homes. 4)
Educate the community about homelessness and advocate for
evidence-based practices and solutions. These goals are in
alignment with this Consolidated Plan and Action Plan that
includes two prevention objectives: 1) Assist persons
experiencing homelessness or at-risk persons of becoming
homeless. 2) Assist persons living with HIV/AIDS to achieve
stable housing and increase access to medical care and
supportive services.

Table 3— Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The County of Ocean consults and discusses the barriers of affordable and accessible housing with non-
profit and for-profit housing developers, community members, advocacy groups, government and
industry representatives. In addition, the County of Ocean consults with representatives of organizations
that focus on serving the needs of the elderly, children and youth, the fair and public housing, the
transportation modes, and the medical and health services. The County of Ocean continues its effort to
coordinate with local, regional, state, and federal partners to create opportunities for a comprehensive
strategic partnership that reduces the duplication of effort.

The County of Ocean also consults with its four entitlement communities Brick, Jackson, Lakewood, and
Toms River. Each municipality participates in the Consortia and it holds two public hearings on its CDBG
eligible activities.

Narrative
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The citizen participation and stakeholder consultation process are key components of the development of the Consolidated Plan, as set forth in
Subpart B of 24 CFR Part 91. The County of Ocean strives to ensure that the Consolidated Plan planning process includes opportunities for public
participation. To solicit citizen participation input, the County of Ocean engages in various activities that include, but not limited to the following:

e Public hearings, meetings, and public comment periods.

e Involvement of affected persons and other concerned citizens.

e Transparency and freedom of access to this Consolidated Plan and Action Plan.

e Consultation with public and private agencies that provide assisted housing.

e Health services.

e Fair housing services for children, veterans, youth, elderly, persons with disabilities, and persons living with HIV/AIDS.

The Ocean County Planning Department (OCPD) held numerous public hearings and meetings to evaluate proposed activities and to discuss if
the activities address the priority needs of the community. The Ocean County Housing Advisory Committee (CHAC) met to discuss the activities
and the outcomes to achieve. The CHAC is comprised of a membership that represents a broad spectrum of community organizations -
affordable housing, homelessness, disability services, neighborhood revitalization, social services, fair housing, economic development, and non-
profit management.

The County of Ocean held its public hearings and meetings to allow the public to provide input as follows:

e Providing a Spanish translator at public hearings and meetings.

e Publishing legal notices in local newspapers, including a Spanish language newspaper.
e Email notification outreach through a network of non-profit service providers.

e Web-hosting information about the Consolidated Plan, including digital online surveys.
e Publishing print and digital online surveys.
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The surveys include a broad range of questions to identify community needs. A review of the surveys helps to determine if CDBG and HOME
eligibility activities and national objectives satisfy those community needs.

To ensure continuation of the public participation in the development of the Consolidated Plan, the County of Ocean’s website hosts the draft
and final versions of the Consolidated Plan and Action Plan, the schedule for the public hearings and meetings. The draft and final versions are
available in paper-format for the public to review at 129 Hooper Avenue, First Floor, Toms River, NJ 08753. The website address is
http://www.planning.co.ocean.nj.us/frmCECommDev.

Additionally, the citizen participation includes a 30-day public comment period (April 1-May 1, 2020) to solicit comments on the drafted
Consolidated Plan and Action Plan. The County of Ocean regularly engages with its citizen groups, external advocates, and non-profit
community-based organizations to ensure that a CDBG and HOME program meets the needs of the community. These engagements include, but
not limited to the programmatic approach to the Continuum of Care (CoC), membership with the Ocean County Human Service Advisory Council
(HSAC), and the Ocean County Housing Advisory Committee (CHAC).

This Action Plan contains an individual listing of the projects recommended for funding through two Federal programs: the Community
Development Block Grant (CDBG) Program and the HOME Program. The Newark HUD office must receive both Plans no later than May 15, 2020.
Pursuant to 24 CFR 91.15(a)(1), our Consortium is submitting its Consolidated Plans and Action Plans to HUD at least 45 days before the start of

our program year, July 1, 2020. According to 24 CFR 91.500(a), our Plans will be deemed approved 45 days after HUD receives both Pans, unless
HUD notifies the Consortium otherwise.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Advisory Meeting | Non- A County Housing All comments Not Applicable
targeted/broad Advisory Committee accepted and
community (CHAC) Meeting held | received.
on December 3,
County-wide 20109.
2 Internet Outreach | Minorities An online survey All comments Not Applicable
posted to the Ocean accepted. Over 237
Non-English County Planning responses received.

Speaking - Specify
other language:
Various

Non-
targeted/broad

community

County-wide

Department's
website December 3,
2019 through
February 7, 2020.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
3 Newspaper Ad Non-English An advertisement Not Applicable
Speaking - Specify | placed in a Spanish
other language: language newspaper,
Spanish Latino Unidos.
Non-
targeted/broad
community
County-wide
4 Newspaper Ad Non- An advertisement Not Applicable
targeted/broad placed in the Asbury
community Park Press, a
newspaper that
County-wide circulates daily
throughout the
County.
5 Public Hearing Non- A public hearing held | All comments Not Applicable
targeted/broad on December 16, accepted and
community 2019 to solicit public | received.
input.
County-wide
6 Advisory Meeting | Non- A County Housing All comments Not Applicable
targeted/broad Advisory Committee accepted and
community (CHAC) Meeting held | received.
on January 16, 2020.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
7 Public Hearing Non- A public meeting held | All comments Not Applicable
targeted/broad on January 22, 2020 accepted and
community to solicit public input. | received.
County-wide
8 Public Meeting Non- A public meeting held | All comments Not Applicable
targeted/broad on January 30, 2020 accepted and
community to solicit public input. | received.
County-wide
9 Public Meeting Non- A public meeting held | All comments Not Applicable
targeted/broad on February 6, 2020 accepted and
community to solicit public input. | received.
10 Advisory Meeting | Non- A County Housing All comments Not Applicable
targeted/broad Advisory Committee accepted and
community (CHAC) Meeting held | received.
on March 26, 2020.
County-wide Email access
provided.
11 Public Hearing Non- A public hearing held | All comments Not Applicable
targeted/broad on May 6, 2020 to accepted and
community solicit public input. received.
Virtual access
County-wide provided.
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Speaking - Specify
other language:
Spanish

Non-
targeted/broad

community

County-wide

on May 6, 2021 to
solicit public input on
the 2020 Action Plan
draft Substantial
Amendment (CV-3).

accepted and
received.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
12 Public Meeting Non- The Ocean County All comments Not Applicable
targeted/broad Board of Chosen accepted and
community Freeholders meeting | received.
held on May 6, 2020
County-wide to adopt the
Consolidated Plan
and Action Plan.
Virtual access
provided.
13 Public Hearing Non-English A public hearing held | All comments Not Applicable

Table 4- Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The U.S. Department of Housing and Urban Development (HUD) receives a “special tabulation” of data
from the U.S. Census Bureau American Community Survey (ACS). This data is not largely available
through the standard U.S. Census product. This data, known as the Comprehensive Housing Affordability
Strategy (CHAS) data, can be used by a government agency (and is of particular interest to planners and
policy-makers) for the planning of an affordable housing development and for the implementation of a
service that supports the Low and Moderate Clientele (LMC) and the Low and Moderate Area (LMA)
national objective. This special tabulation data provides the counting of the number of households that
fit certain combinations of HUD defined criteria, such as housing need, income limit (primarily 30, 50,
and 80 percent of area median income (AMI)), and household cost burden.

The Needs Assessment (NA) section describes the primary housing needs assessment in the region
based on the data in each table. The housing needs are largely based on an income level per a
household by size, racial/ethnic composition, cost burden, and a number and percentage of a renter and
an owner occupied housing problem (s). The formula calculates for a disproportionate need that exists
in the jurisdiction of the County of Ocean.

The Needs Assessment section provides data to construct a realistic and responsive affordable housing
strategy. As such, an assessment of the affordable rental and single-family housing basis is on the
available demographic, economic, and housing data for the County of Ocean. The tables and its attribute
data is sourced from the HUD eCon Planning Suite, a module internal to the federal Integrated
Disbursement and Information System (IDIS). The eCon Planning Suite pre-populates the housing and
economic data available to assist in identifying the goals and the priorities for this Consolidated Plan and
Action Plan in the jurisdiction of the County of Ocean.

The terminology of the Area Median Income (AMI) level is as follows:

e Extremely Low-Income: 0-30% AMI
e Low-Income: 30-50% AMI

e Moderate-Income: 50-80% AMI

e Middle-Income: 80-100% AMI
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If the PJ will establish a preference for a HOME TBRA activity for persons with a specific category of disabilities (e.g., persons with
HIV/AIDS or chronic mental illness), describe their unmet need for housing and services needed to narrow the gap in benefits and
services received by such persons. (See 24 CFR 92.209(c)(2) (ii))
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

In order for an entitlement jurisdiction to receive funding under the U.S. Departments Housing and
Urban Development’s (HUD) Community Development Block Grant (CDBG) Program, it must formulate a
plan that describes and prioritizes the housing and the non-housing community development needs
eligibility for federal assistance. Prioritizing by category reflects the needs of families for each type of
activity, as appropriate. Furthermore, a jurisdiction is required to state its specific long-term and short-
term community development objectives that develop in accordance with the statutory goals described
in Section 24 Part 91.1.

The CDBG Program, which began in 1974, has a primary objective to develop viable urban communities
by providing decent housing, a suitable living environment, and expanding economic opportunities to
low- and moderate-income persons. Funding enables activities that would result in the realization of the
objective formulated in the Participating Jurisdiction’s (PJ) Consolidated Plan and annual Action Plan to
occur. The funding originates annually on a formula basis to an entitlement jurisdiction. However,
Congress may provide additional funding under special appropriation to address an economic and a
natural catastrophe.

Each CDBG funded activity must meet one of the three National Objectives as follows:

1. Benefit low- and moderate-income persons.
2. Prevent or eliminate blight.
3. Meet other community development needs having a particular urgency.

An entitlement community may develop its own program and funding priority. However, a grantee must
give maximum feasible priority to an activity that benefits a low- and moderate-income person because
the CDBG program has a regulation that requires at least 70% of a PJ's annual award be expended on an
activity designed to meet a national objective (s).

How were these needs determined?

The Non-Housing Community Development Needs section has been prepared based on needs, which
were determined through information from the following:

e U.S. Department of Housing and Urban Development (HUD) Matrix Codes for an eligible activity
and for a national objective code.

e Public meetings and public hearings, interviews with stakeholders, and surveys that involve a
detailed public survey of the needs, the problems, and the issues of the community.

e Public comment (s) receiving relative to a CDBG program activity and need.
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e Requests received from non-profit organizations and municipalities participating in the CDBG
program.

e Applications received from municipalities regarding their priority need for using the CDBG funds.

e The priority needs and objectives from the Ocean County Three-Year (2020-2022) Priority Needs
& Objectives.

The assigned priority, per HUD’s recommendation, signifies the following:

o High Priority - The jurisdiction plans to use funds made available for an activity that addresses
an unmet need during the period designated in the Consolidated Plan and in the annual Action
Plan.

e  Maedium Priority - If funds are available, the local municipal government can partially fund an
activity that addresses the unmet need during the period designated in the Consolidated Plan
and in the annual Action Plan.

e Low Priority - The jurisdiction may or may not plan to use funds made available for an activity
that addresses an unmet need during the period designated in the Consolidated Plan and in the
annual Action Plan.

Describe the jurisdiction’s need for Public Improvements:

A local municipality prioritizes its public facility and improvements that serve a low-income household.
An improvement to a public facility shall further improve the quality of life by supporting open space
and recreation, providing a space for a public support service, and an expansion of the public
infrastructure to an area underserving its existing residents with their health and safety. Most public
facilities are in a continuous need of improvement that provides an affordability of service and an
improved accessibility to all residents, including when a population increases and creates a need for
more capacity and improvement. Additionally, the public infrastructure has a maintenance and an
improvement schedule that supports the long-term viability of a community as a place to live, operate a
business, and to work.

How were these needs determined?

The discovery of the needs occurred during the annual CDBG funding round, as well as, during the
ongoing coordination with many local service providers serving a low-income population.

Describe the jurisdiction’s need for Public Services:
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The County of Ocean’s special needs populations, as well as, its low- and moderate-income households
have a variety of public service needs. The public service needs identified through this Consolidated Plan
planning process are the following:

e Social services for domestic violence survivors and their families.

e Mental health services for adults and children.

e Primary health services for the homeless and persons living with HIV/AIDS.

e Senior services.

e Services for persons with disabilities.

e Job training and placement services.

e Homeless services.

e Prevention programs to identify problems and intervene quickly to keep people in their homes.

o Affordable permanent housing linked with support services and case management.

e Additional substance abuse and mental health treatment resources.

e Community education to redefine social stigmas about people who are homeless.

e Affordable healthcare.

e Legal assistance and tenant and landlord mediation.

e Employment opportunities and workforce development programs that target the homeless to
address their insufficient incomes and wages.

How were these needs determined?
The discovery of the needs occurred during the annual CDBG funding round and during the ongoing
coordination with many local service providers serving a low-income population. An important public

service is protecting, sustaining, and supporting the long-term health and safety of individuals and
families.

Based on the needs analysis above, describe the State's needs in Colonias
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The purpose of the Market Analysis is to provide a clear picture of the environment in which the
jurisdiction must administer its programs over the course of this Consolidated Plan. In conjunction with
the Needs Assessment, the Market Analysis will provide the basis for the Strategic Plan and the Annual
Goals and Objectives.

The Housing Market Analysis provides information on the following:

e Housing Market Analysis: Number of Housing Units
e Housing Market Analysis: Cost of Housing

e Housing Market Analysis: Condition of Housing

e  Public and Assisted Housing

e Homeless Facilities and Services

e Special Needs Facilities and Services

e Barriers to Affordable Housing

e Non-Housing Community Development Assets

e Needs and Market Analysis Discussion

e Broadband Needs of Housing occupied by Low- and Moderate-Income Households
e Hazard Mitigation

Consolidated Plan Ocean County
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

The County of Ocean is consistently steady with population growth because of new employment growth in retail trade, business relocation, and
existing business expansion. The unemployment rate for the County of Ocean and the State of New Jersey is as follows:

Unemployment Rate

e QOcean County 3.7%.*

o New Jersey 3.6%.**

While some residents are able to benefit from transportation, retail and other employment opportunities, as well as, public parks and school
systems, however, many low-income neighborhoods still do not have equal access to these assets located in different parts of the County of

Ocean. Some constituents and regional non-profits suggest that a small portion of low-income households do not live in proximity to a public
supportive service and/or lack a feasible transit option to travel throughout the County.

The economic development focuses on four key sectors: Education and Healthcare Services, Retail Trade, Professional, Scientific, Management
Services, and Arts, Entertainment, Accommodations. While these sectors expand, new employers from other sectors like construction, wholesale
trade, and manufacturing are welcoming sectors into a community for their potential investment in the area and the number of new job
creations throughout the County of Ocean.

*(Source: U.S. Department of Labor, Bureau of Labor Statistics, Local Area Unemployment Statistics (LAUS), Labor Force Data by County, 2019
Annual Averages, March 4, 2020, https://www.bls.gov/lau/laucnty19.txt)

**(Source: U.S. Department of Labor, Bureau of Labor Statistics, Local Area Unemployment Statistics (LAUS), Unemployment Rates for States,
Unemployment Rates for States, 2019 Annual Averages, March 4, 2020, https://www.bls.gov/lau/lastrk19.htm)
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Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 355 236 0 1 1
Arts, Entertainment, Accommodations 13,720 10,088 13 22 9
Construction 8,597 4,933 8 11 3
Education and Health Care Services 23,495 8,763 22 19 -3
Finance, Insurance, and Real Estate 6,797 2,321 6 5 -1
Information 2,212 397 2 1 -1
Manufacturing 5,527 956 5 2 -3
Other Services 4,737 2,446 5 5 0
Professional, Scientific, Management Services 9,977 2,197 10 5 -5
Public Administration 0 0 0 0 0
Retail Trade 19,649 11,218 19 25 6
Transportation and Warehousing 3,873 1,149 4 3 -1
Wholesale Trade 5,874 1,009 6 2 -4
Total 104,813 45,713 -- -- --
Table 5 - Business Activity
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
Labor Force
Total Population in the Civilian Labor Force 151,770
Civilian Employed Population 16 years and over 137,900
Unemployment Rate 9.22
Unemployment Rate for Ages 16-24 27.12
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Unemployment Rate for Ages 25-65 5.87
Table 6 - Labor Force
Data Source: 2011-2015 ACS
Occupations by Sector Number of People
Management, business and financial 28,299
Farming, fisheries and forestry occupations 5,141
Service 14,621
Sales and office 37,098
Construction, extraction, maintenance and
repair 15,071
Production, transportation and material
moving 8,405
Table 7 — Occupations by Sector
Data Source: 2011-2015 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 67,622 53%
30-59 Minutes 40,510 31%
60 or More Minutes 20,477 16%
Total 128,609 100%
Table 8 - Travel Time
Data Source: 2011-2015 ACS
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 5,396 622 3,100
High school graduate (includes equivalency) 34,209 3,942 12,832
Some college or Associate's degree 35,599 2,935 10,368
Bachelor's degree or higher 35,595 1,463 7,282
Table 9 - Educational Attainment by Employment Status
Data Source: 2011-2015 ACS
Educational Attainment by Age
Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less than 9th grade 183 509 469 1,405 3,801
9th to 12th grade, no diploma 2,370 1,198 1,286 4,234 8,476
High school graduate, GED, or alternative 6,639 7,440 10,552 33,039 38,107
Some college, no degree 8,978 6,746 7,092 20,282 14,130
Associate's degree 1,957 3,061 3,499 8,286 3,672
Bachelor's degree 2,785 7,671 7,227 15,945 10,312
Graduate or professional degree 117 2,532 3,257 7,740 6,582
Table 10 - Educational Attainment by Age
Data Source: 2011-2015 ACS
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate 978,569
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Educational Attainment

Median Earnings in the Past 12 Months

High school graduate (includes equivalency) 1,814,386
Some college or Associate's degree 2,005,147
Bachelor's degree 2,532,643
Graduate or professional degree 3,262,678

Table 11 — Median Earnings in the Past 12 Months

Data Source: 2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?

According to a U.S. Census Bureau American Community Survey (ACS) report, here are the major employment sectors and the class of workers,

civilian employed population 16 years and over as follows:*
Major Employment Sectors

e Educational services, and health care and social assistance - 27.6%.
e Retail trade - 12.3%.

e Professional, scientific, and management, and administrative and waste management services - 10.3%.

e Arts, entertainment, and recreation, and accommodation and food services - 8.7%.

e Construction - 8.7%.
Class of Workers, Civilian employed population 16 years and over

e Private wage and salary workers - 77.8%.
e Government employees - 15.6%.

e Self-employed business owners - 6.4%.

e Unpaid family workers - 0.1%.
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*(Source: U.S. Census Bureau, 2018 American Community Survey (ACS) 1-Year Estimates, DP03 Selected Economic Characteristics,
https://data.census.gov/cedsci/table?q=DP03&g=0500000US534029&tid=ACSDP1Y2018.DP03&hidePreview=true)

Describe the workforce and infrastructure needs of the business community:

Economic growth is dependent on the continuing development of the local labor forces that include, but not limited to the low- and moderate-
income residents. Education is a key workforce development need that should include, but not limited to adult education and supplemental
education activities for primary and secondary school students. Furthermore, the regional education system limits the advantage in making the
most of our human capital assets because of the following shortcomings: foreign-born residents have lower educational attainment levels than
the regional average, and the need to retain the college educated, young adult population.

In the years ahead, the trend suggests the demand for high skilled employees will increase twice as fast as the demand for lower skilled workers,
and will be particularly strong in a specific subset of occupations, such as engineering and technology. The County of Ocean’s workforce will
continue to depend on a large pool of residents that have attained higher levels of education.

According to a U.S. Census Bureau American Community Survey (ACS) report, the educational attainment in Ocean County is the following:*

e Percentage of high school graduate or higher - 92.3%.
e Percentage of bachelor’s degree or higher - 30.3%.

The most critical infrastructure for the business community remains transportation infrastructure. Traffic congestion frequently makes a list of
top concerns within the community and congestion may increase as our population growth rate rises. The population has alternative modes of
transportation options that offer accessibility to: sidewalks, bike lanes, bus service, and mass transit. The variety of transportation options does
help a resident get from his/her home, to an educational outlet, and to a job center. Another critical infrastructure is the publically owned utility
authorities that offer some of the most affordable and reliable service in the State of New Jersey - a priceless asset for businesses and residents
alike in the County of Ocean.

*(Source: U.S. Census Bureau, 2018 American Community Survey (ACS) 1-Year Estimates, S1501 Educational Attainment,
https://data.census.gov/cedsci/table?q=51501&g=0500000US34029&tid=ACSST1Y2018.51501&hidePreview=true)
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Describe any major changes that may have an economic impact, such as planned local or regional public or private sector
investments or initiatives that have affected or may affect job and business growth opportunities during the planning period.
Describe any needs for workforce development, business support or infrastructure these changes may create.

No significant project (s) is on the horizon that will require an additional assistance in terms of workforce development, business support, and
infrastructure aid.

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?

The fastest growing industries are health care, retail, and education in the County of Ocean. A college degree and/or equivalent experience is
necessary for many of these major employment sectors. The Retail Trade industry typically does not require an advanced education.
Employment is available within the following sectors as follows: finance, manufacturing, technology, and environmental systems. The majority of
these sectors offer a job position that requires an educational attainment beyond a high school diploma, either a graduate degree or a type of
technical training. In these employment sectors, the current trend is to have a prior experience or a graduation from an established educational
program.

According to a U.S. Census Bureau American Community Survey (ACS) report, the educational attainment for residents is as follows:*
e Bachelor degree - 30.3%.

According to the State of New Jersey’s Ocean County Brief Labor Facts report, the labor facts are as follows:**

Employment and Wages

e Total private sector employment change increased by 14.2%.

e Total private sector wage increased by 10.4%.

e largest Industry - Health Care and Social Assistance.

e Health Care and Social Assistance Percent of Total County Employment - 24.3%.
e Industry with Highest Average Annual Wage — Utilities.
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*(Source: U.S. Census Bureau, 2018 American Community Survey (ACS) 1-Year Estimates, S1501 Educational
Attainment, https://data.census.gov/cedsci/table?q=51501&g=0500000US34029&tid=ACSST1Y2018.51501&hidePreview=true)

**(Source: State of New Jersey, Department of Labor and Workforce Development, Division of Workforce Research and Analytics, County
Community Fact Book , Ocean County Edition, 2012-2017, https://www.state.nj.us/labor/lpa/pub/factbook/ocefacts.pdf)

Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community
colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan.

The Ocean County Workforce Investment Board (WIB) oversees the workforce development activities and it establishes a job program in
response to the workforce needs. The WIB is committed to a comprehensive workforce development system that operates through its One-Stop
Career Center and satellite centers conveniently located throughout the County of Ocean, if applicable. The One-Stop Career Center offers a
wealth of training, information, and assistance for businesses and job seekers.

The WIBs commitment to a One-Stop Center is a best practice for employers to articulate their employment needs to adults, dislocated workers,
and the youth. This Center offers resources to guide vocational trainers and educators in creating demand driven curricula, programming, and
counseling that lead workers into sustainable careers.

The One-Stop Career Center helps the job seekers (particularly people receiving unemployment insurance) to navigate the job search process
and to improve their life skills to meet the changing needs of the economy. The One Stop Career Center offers resources for both a job seeker
and an employer:

o Job seeker - Job search assistance, access to online job listings, career counseling and coaching, networking and guidance on
unemployment insurance, access to computers, resume building software, and reference materials.

e Employer - Provides access to qualified applicants, job postings, help with planning job fairs and other recruitment activities,
assessments of job candidates, and information on training grants and tax credits.

In addition, the One-Stop Center specializes in supportive services that target when unemployment dislocates the economy, workers experience
a disability, veterans and his/her family need employment and training, and other groups in reduced circumstances.
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Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not,
describe other local/regional plans or initiatives that impact economic growth.

No, the County of Ocean does not participate in a Comprehensive Economic Development Strategy (CEDS).
The County of Ocean is a committee member in these business and workforce initiatives:

e Joint Base McGuire-Dix-Lakehurst (MDL) — Doing Business with the Military.

¢ Monmouth-Ocean Development Council (MODC) - Networking and advocacy group dedicated to supporting the business environments
of Monmouth and Ocean Counties, New Jersey.

e Toms River-Ocean County Chamber of Commerce - Networking and advocacy group dedicated to foster economic growth and
community well-being through development of the commercial, professional, industrial, educational, civic, cultural, recreational, and
general interest of the community.

e Brick Township Chamber of Commerce - Networking and advocacy group dedicated to supporting the business environments of Brick
Township, New Jersey.

e Southern Ocean Chamber of Commerce - Networking and advocacy group dedicated to supporting the business environments of
southern Ocean County, New Jersey, including the Long Beach Island area.

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

For the purposes of this section, "concentration" uses the U.S. Department of Housing and Urban
Development’s (HUD) prescribed definitions of any neighborhood or Census tract in which,

1. The percentage of households in a particular racial or ethnic minority group is at least 20

percentage points higher than the percentage of that minority group for the housing market
areas.

2. The total percentage of minority persons is at least 20 percentage points higher than the total
percentage of all minorities in the housing market as a whole.

3. For metropolitan areas, the total percentage of minority persons exceeds 50 percent of its
population.

For the purpose of this Consolidated Plan, a concentration that is 20 percent higher than the rate overall
is considered concentrated in the County of Ocean. The HUD Office of Community Planning and
Development (CPD) allows specifically for the exploration of a housing need through its online mapping
tool. These housing needs include substandard housing, overcrowding, cost burden, severe cost burden,
and the risk of homelessness (multiple unrelated family renter households with overcrowding).*

The housing need is not concentrated in one geographic area in the region. Instead, a high level of
owner and renter cost burden persists across the region. Overall, several households appear to have a
disproportionately greater need for housing compared to other racial or ethnic groups. The following list
is an overall summary of the disproportionately greater needs.**

Disproportionately Greater Need: Housing Problems | Section NA-15

e Asian: middle income (80%-100% AMI).

e American Indian, Alaska Native | Hispanic | Black/African American: moderate income (50%-
80% AMI).

e Hispanic | Asian | Black/African American: low-income (30%-50% AMI).

e Pacific Islander: extremely low-income (0-30% AMI).

Disproportionately Greater Need: Severe Housing Problems | Section NA-20

e Asian: middle=income (80%-100% AMI).

e Hispanic: moderate-income (50%-80% AMI).

e Hispanic: low-income (30%-50% AMI).

e Pacific Islander | Asian | Hispanic: extremely low-income (0-30% AMI).
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Disproportionately Greater Need: Housing Cost Burdens | Section NA-25

e American India, Alaska Native | Hispanic: severely cost burden (>50%).
e No reporting race and ethnicity data subjects: cost burden (30%-50%).
e Pacific Islander is a disproportionately high household: no cost burden (<=30).

*(Source: U.S. Department of Housing and Urban Development (HUD), Office of Community Planning
and Development, Welcome to eGIS: HUD's Enterprise Geographic Information Systems Portal, CPD
Maps, https://egis.hud.gov/cpdmaps/)

**(Source: U.S. Department of Housing and Urban Development, Consolidated Plan, NA-15
Disproportionately Greater Need: Housing Problems, NA-20 Disproportionately Greater Need: Severe
Housing Problems, and NA-25 Disproportionately Greater Need: Housing Cost Burden)

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

For the purposes of this section, "concentration" uses the U.S. Department of Housing and Urban
Development’s (HUD) prescribed definitions of any neighborhood or Census tract in which,

1. The percentage of households in a particular racial or ethnic minority group is at least 20
percentage points higher than the percentage of that minority group for the housing market
areas.

2. The total percentage of minority persons is at least 20 percentage points higher than the total
percentage of all minorities in the housing market as a whole.

3. For metropolitan areas, the total percentage of minority persons exceeds 50 percent of its
population.

Low-income families are not concentrated in one geographic area in the region. Instead, high-levels of
owner and renter cost burden persist across the region. Overall, the concentration of population (>=
20%) that are not White alone (not Hispanic) includes, but not limited to within the CDBG allocation for
the County of Ocean.
The following is an overall summary detailing those areas of racial or ethnic minorities.* & **
Black or African American alone (not Hispanic)

o Not applicable because the concentration was less than 20%

American Indian/Alaska Native alone (not Hispanic)

o Not applicable because the concentration was less than 20%
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Asian alone (not Hispanic)
o Not applicable because the concentration was less than 20%
Native Hawaiian/Pacific Islander alone (not Hispanic)
o Not applicable because the concentration was less than 20%
Some other race alone (not Hispanic)
o Not applicable because the concentration was less than 20%
Two or more races (not Hispanic)
e Little Egg Harbor | Tract 9801.00 | Block Group 1| Concentration: 100% | LMI: 0%
Persons of Hispanic Origin

e South Toms River | Tract 7240.00 | Block Group 3 | Concentration: 22.26% | LMI: 70.11% | DTN
e Stafford | Tract 7351.04 | Block Group 1 | Concentration: 21.75% | LMI: 17.49%

*(Source: U.S. Department of Housing and Urban Development (HUD), Welcome to eGIS: HUD's
Enterprise Geographic Information Systems Portal, CPD Maps, https://egis.hud.gov/cpdmaps/)

**(Source: Ocean County Planning Department, Ocean County Consortium - CDBG Designated Target
Neighborhoods (DTN) webmapper, http://www.planning.co.ocean.nj.us/frmMaps)

What are the characteristics of the market in these areas/neighborhoods?

A Designated Target Neighborhood (DTN) is a place with a higher concentration of non-White alone (not
Hispanic) population. Each DTN is in a neighborhood where at least 51 percent of the people who would
benefit from implementation of a CDBG activity are of Low or Moderate Income (LMI). An activity is
most commonly (but not exclusively) undertaken in an area or community wherein at least 51 percent of
the residents having a low- and moderate-income.

Each CDBG activity describes in detail each DTN in this Consolidated Plan and Action Plan. The CDBG
funding will benefit a Low and Moderate Income (LMI) resident and a Low and Moderate Area (LMA)
throughout the County of Ocean. A Low and Moderate Income (LMI) resident and a Low and Moderate
Area (LMA) includes, but not limited to senior citizen populations, individuals or families with a physical
disability, and special needs populations.

Are there any community assets in these areas/neighborhoods?
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The County of Ocean strives to have a community asset through the County of Ocean. An asset may

include, but not limited to a school, a park, a shopping, entertainment and employment center, a library,

and a public transportation facility like a bus stop. A concentration of low- and moderate-income
households live near many of these assets in the County of Ocean.

Are there other strategic opportunities in any of these areas?

The housing needs and racial or ethnic minorities or low-income families are not concentrated in one
geographic area in the region. High levels of owner and renter cost burden persists across the region.
Therefore, the funds and the resources (each not defined and limited to a geographic location) will
continue to be a priority for distribution to include, but not limited to the following:

e HUD Low and Moderate Income (LMI) priority neighborhoods (51% of households living in
poverty); a Designated Targeted Neighborhood (DTN).
e Areasin need of the Americans with Disability Act (ADA) improvements and in the areas that

benefit a clientele that is generally presumed to be principally Low and Moderate Income (LMI).
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

According to the National Broadband Map, three or more broadband providers cover the majority of
Ocean County. Access to broadband service is available to the County of Ocean’s residents, though
affordability may be an issue for some households.*

*(Source: FCC Fixed Broadband Deployment, www.broadbandmap.fcc.gov.)

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

There are numerous broadband Internet service providers serving Ocean County.*

*(Source: FCC Fixed Broadband Deployment, www.broadbandmap.fcc.gov.)
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

The Ocean County Office of Emergency Management is updating its Federal Emergency Management
Agency (FEMA) Approved Multi-Jurisdictional All Hazards Mitigation Plan (HMP). This HMP assists local
communities in Ocean County to be eligible for types of state and federal disaster relief funds after a
disaster occurs. The New Jersey State Office of Emergency Management (OEM) received a draft
submittal on September 21, 2018 of the 2018 Multi-Jurisdictional Hazard Mitigation Plan for Ocean
County.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Damage or loss sustained because of a disaster is likely to leave low-income households less likely to
have resources or access to resources to aid in resiliency and recovery. The County’s rehabilitation
programs may provide resources to assist in recovery.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

Through this comprehensive Consolidated Plan planning process, the County of Ocean involves the
public, private, non-profit agencies, and other organizations to create a five-year strategy that identifies
the priority needs and that describes the strategies undertaken to serve the priority needs. This
Consolidated Plan sets the general priorities for allocating entitlement grant funds within the County of
Ocean. The Strategic Plan describes the basis for assigning the priority given to each category of need,
identifies obstacles to meeting underserved populations, and discusses the expectations and the
accomplishments to achieve over the next five fiscal years.

The Strategic Plan allocates the available local entitlement resources and non-federal resources to the
priority needs of the community, as determined through data analysis, the public hearings and
meetings, and the public surveys.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area
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Table 12 - Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geographically within the state
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The geographic investment allocation is to the U.S. Census Block Groups identified as at least 51% low-

and moderate-income in Ocean County. Additional investment will occur in the areas in need of the
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Americans with Disability Act (ADA) improvements and in the areas that benefit a clientele presumed to
be principally Low and Moderate Income (LMI).

The CDBG and HOME programs seek to develop affordable low-income housing in areas where there is
existing access to transportation, jobs, quality education, parks and open space, and other wrap around
services. The premise is to encourage a housing development that supports and focuses a CDBG
investment on improvements in the quality of life of a low- and moderate-income community and/or
offer a housing development in a location where the gentrification is displacing a low- and moderate-
income resident.

Affordable housing exists in the County of Ocean. A municipal government, in accordance with the State
of New Jersey Council on Affordable Housing (COAH), is responsible for affordable housing.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)

Priority Needs
Table 13 — Priority Needs Summary
1 Priority Need | Affordable Housing Development

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Elderly

Geographic

Areas

Affected

Associated Housing Development Assistance | CHDO

Goals

Description Increase the supply of affordable single-family and multi-family housing for
extremely low-, very low-, and low- and moderate-income residents through new
construction or rehabilitation of housing.

Basis for Most people need affordable housing of a low- and moderate-income.

Relative

Priority

2 Priority Need | Housing Preservation

Name

Priority Level | High

Population Extremely Low
Low
Moderate

Geographic

Areas

Affected

Associated Rehabilitation; Substantial & Moderate | HOME

Goals First-Time Homebuyers Assistance
Rehabilitation; Single-Unit Residential | CDBG
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Description

Rehabilitation of single-unit residential housing.

Basis for
Relative
Priority

Priority Need
Name

Homeownership Assistance

Priority Level | High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly

Geographic

Areas

Affected

Associated Rehabilitation; Substantial & Moderate | HOME

Goals First-Time Homebuyers Assistance
Rehabilitation; Single-Unit Residential | CDBG

Description Homeowner Assistance provides a service to individuals and families of a low-
and moderate-income. These people must own their home, but need assistance
to make it safe, functional, and/or ADA accessible. Additionally, the homebuyer
assistance provides counseling to both a renter transitioning to a homebuyer and
a homeowner to stay in his/her home. This category includes the Down Payment
Assistance Program, which offers a loan to a qualified low- and moderate-income
homebuyer to help purchased his/her first home.

Basis for The privileges and responsibilities of home ownership extend to include, but not

Relative limited to the lending institutes, the community at-large, and the self-esteem of a

Priority person. Whether a person is transitioning from renting to buying, from a do-it-

yourself (DIY) to public assistance maintenance and repair, all the stakeholders
involving the housing assistance must keep a watchful eye on the costs because
home ownership assistance is a multiple priority situation that involves financial
literacy, the suitability of housing, and the affordability of housing.

Priority Need
Name

Renter Assistance

Priority Level

High
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Population

Extremely Low

Low

Large Families

Families with Children

Elderly

Victims of Domestic Violence
Unaccompanied Youth

Persons with Mental Disabilities
Persons with Physical Disabilities

Geographic

Areas

Affected

Associated Rental Assistance | TBRA

Goals

Description Rental Assistance provides a rental subsidy to help individuals and family
households afford their housing costs, such as rent, utilities, and security
deposits. Additionally, Rental Assistance provides tenants’ rights services to
equip a renter with information that may allow him/her more stability. Rental
Assistance also provides financial assistance for housing accessibility
rehabilitation, if applicable.

Basis for Most people need affordable rental housing of a low- and moderate-income.

Relative

Priority

Priority Need
Name

Public Services for At-Risk Populations

Priority Level

High
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Frail Elderly

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic

Areas

Affected

Associated Public Services

Goals Rehabilitation; Single-Unit Residential | CDBG

Description A low- and moderate-income person in need may access a public supportive

services that include, but not limited to case management (including referrals for
additional services), counseling (martial, family, individual, and substance abuse
disorders). Additional services include crime prevention, delivery of a necessity
item (food, meals, and clothing), education, employment and job training, home
services (elderly, frail elderly, and homebound), medical assistance, parenting
skills, and youth services.

Public services seek to ameliorate emotional distress because of a loss suffered
by individuals and families regardless of age, race, sex, nationality, handicapping
condition, religious affiliation, and socioeconomic status.
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Basis for
Relative
Priority

A low- and moderate-income person in need may access a public supportive
services that include, but not limited to case management (including referrals for
additional services), counseling (martial, family, individual, and substance abuse
disorders). Additional services include crime prevention, delivery of a necessity
item (food, meals, and clothing), education, employment and job training, home
services (elderly, frail elderly, and homebound), medical assistance, parenting
skills, and youth services.

Public services seek to ameliorate emotional distress because of a loss suffered
by individuals and families regardless of age, race, sex, nationality, handicapping
condition, religious affiliation, and socioeconomic status.

Priority Need
Name

Public Facility and Improvements

Priority Level | High
Population Extremely Low
Low
Moderate
Geographic
Areas
Affected
Associated Public Facility & Improvements
Goals
Description Local municipal government administration provides a public facility and

improvements to its community.
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Basis for
Relative
Priority

A public facility and improvements have eligible types of facilities and
improvements and eligible costs associated with its activity that include but not
limited to acquisition, construction, reconstruction, rehabilitation, or installation.

Eligible types of facilities and improvements

¢ Infrastructure improvements (construction or installation) that include, but not
limited to streets, curbs, and utility lines like water and sewer

¢ Neighborhood facilities that include, but not limited to public schools, libraries,
recreational facilities, parks, and playgrounds

* Facilities for persons with special needs that include, but limited to homeless
and domestic violence shelters, nursing homes, and group homes for the
disabled

Eligible costs associated with eligible activities

¢ Energy efficiency improvements

¢ Handicapped accessibility improvements that include, but not limited to
buildings used for the general conduct of government

¢ Architectural design features and other treatments aimed at improving
aesthetic quality (e.g., sculptures, fountains, etc.)

Priority Need
Name

Planning and Administration

Priority Level | High

Population Other

Geographic

Areas

Affected

Associated Planning and Administration

Goals

Description Provide overall coordination, administration, and monitoring of entitlement
grant funding programs.

Basis for

Relative

Priority

Priority Need
Name

CDBG-CV Public Services for At-Risk Individuals

Priority Level

High
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

Associated
Goals

CDBG-CV Public Services
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Description

The County of Ocean is allocating its CDBG-CV funding to prevent, prepare for,
and respond to the coronavirus. Activities that benefit low- and moderate-

income persons include but not limited to:

Public Services - senior services, food provision, emergency assistance,
homelessness prevention, domestic violence services.

Public Facilities & Improvement - directly addressing the coronavirus
pandemic related issues.

Emergency Rental Assistance - eligible households for a temporary basis
(up to 6 months).

Other Eligible Activities - directly to prevent, prepare for, and respond to
the coronavirus pandemic.

Basis for
Relative
Priority

The County of Ocean is allocating its CDBG-CV funding to prevent, prepare for,
and respond to the coronavirus pandemic. Activities that benefit low- and

moderate-income persons include but not limited to:

Public Services - senior services, food provision, emergency assistance,
homelessness prevention, domestic violence services.

Public Facilities & Improvement - directly addressing the coronavirus
pandemic related issues.

Emergency Rental Assistance - eligible households for a temporary basis
(up to 6 months).

Other Eligible Activities - directly to prevent, prepare for, and respond to
the coronavirus pandemic.

Narrative (Optional)

The County of Ocean has identified the priority needs for the next five-years. These needs are the
following housing, public services, community public facility improvements, Americans with Disability
Act (ADA) improvements, and other services for a special needs population.
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

The Community Development Block Grant (CDBG) and HOME Investment Partnership programs have anticipated resources mentioned in the
table below. The U.S. Department of Housing and Urban Development (HUD) allocates the funding available for this Consolidated Plan and
Action Plan.

This Consolidated Plan and Action Plan is not intended to confer any legal rights or entitlements on any persons, groups, or entities, including
those named as intended recipients of funds or as program beneficiaries. The terms of this Consolidated Plan and Action Plan are subject to the
amendment and to the effect of the applicable laws, regulations, and ordinances. Statements of numerical goals or outcomes are for measuring
the success of programs and policies and do not impose a legal obligation to achieve the intended results. Actual funding of particular programs
and projects identified are subject to the completion of various further actions, some of which involve discretionary determinations by the
County of Ocean and others in this Consolidated Plan and Action Plan. These actions include U.S. Department of Housing and Urban
Development’s (HUD) approval, appropriation by the United States Congress, a review and a determination under environmental and related
laws, and as a result of competitive sealed bidding (formal advertising) through a competitive or non-competitive contract procurement process.
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Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds support community
federal | Admin and development programming in low- and
Planning moderate-income neighborhoods.
Economic Programs include affordable housing
Development development, housing preservation,
Housing public services for at-risk populations,
Public public improvement, and reinvesting
Improvements program income as well.
Public Services 1,395,089 | 30,000 0| 1,425,089 | 5,701,204
HOME public - | Acquisition HOME funds develop affordable housing
federal | Homebuyer for low-income communities that
assistance includes a new construction and/or
Homeowner rehabilitation of a single-family and/or a
rehab multi-family unit.
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 1,349,658 | 30,000 01| 1,379,658 | 5,520,012
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
Other public - CV-1 and CV-3 funds to prevent, prepare
federal | Other 2,918,986 0 0| 2,918,986 0 | for, and respond to coronavirus.

Table 14 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The federal funds listed above represent the annual allocation received to support the activities outlined in this Action Plan, as well as, the
anticipated funding for the remainder of this Consolidated Plan. Historical allocation are the basis for establishing the estimates of funding. This
Consolidated anticipates a similar level of funding. An activity will only receive funding upon receipt of the federal funds.

The Ocean County Planning Department (OCPD) does not receive additional resources directly, but it does collaborate with multiple agencies
that receive funding from various other sources. The County of Ocean will continue to meet its twenty-five percent (25%) matching funds
requirement for the HOME program. All eligible matches will be from a non-federal source and will be a permanent contribution to the HOME
program. The County of Ocean has a paper match that meets the matching requirement for a housing rehabilitation project. As the
administrator of the Tenant Based Rental Assistance Program (TBRA), the OCPD will continue to provide the required matching funds obtained
from the NJ Social Services for the Homeless Block Grant. If an affordable housing grant award goes to a Community Housing Development
Organization (CHDOs), then the CHDO will provide in excess the required twenty-five percent (25%) matching fund requirement. In addition to
the federal funds provided, the private and the non-federal resources expectation be available for carrying out this Action Plan. Each
municipality sharing in the cost burden may assist in reaching completion of an activity more efficiently using CDBG funds. A CDBG grant
provides a funding allocation to an activity in the form of a grant that may leverage another investment. All sources of funding (federal and non-
federal) must support the specific activity with funding and/or incentives that promote furthering affordable housing and/or promote an activity
that improves a community’s public facility and infrastructure. Often a CDBG and a HOME fund for the completion of an activity is leveraged
with a resource from the State of New Jersey and/or another resource like a local government capital improvement fund and/or a resource from
a private-sector foundation.
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If appropriate, describe publically owned land or property located within the state that may be used to address the needs
identified in the plan

The County of Ocean does not own land or property and does not anticipate purchasing land or property for a public housing authority activity.

Discussion

The CDBG program provides decent affordable housing, public services to the most vulnerable, and rehabilitation of housing to the residents of
the County of Ocean. The U.S. Department of Housing and Urban Development (HUD) provides its HOME program grant on a formula basis to
State and local governments - often in partnership with local non-profit groups. A local community may use the HOME funding on a wide range
of activities that include, but not limited to building, purchasing, and/or rehabilitating affordable housing for rent or home ownership and/or
direct rental assistance to low-income persons. The CDBG and HOME programs do improve the lives of citizens through an increase in
partnerships with housing associations that include, but not limited to Community Housing Development Organizations (CHDOs), regional and
local non-profits, government agencies, private foundations, and other organizations.

Consolidated Plan Ocean County 56

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
NEW JERSEY Government Jurisdiction
DEPARTMENT OF
COMMUNITY AFFAIRS
NEW JERSEY HOUSING Government Jurisdiction
AND MORTGAGE
FINANCE AGENCY
New Jersey Dept. of Government Jurisdiction
Human Services
New Jersey Division of Government Jurisdiction
Mental Health Services
Ocean County Board of | Government Jurisdiction
Social Services
Berkeley Township PHA Public Housing Jurisdiction
Housing Authority
Brick Township Housing | PHA Public Housing Jurisdiction
Authority
LAKEWOOD HOUSING PHA Public Housing Jurisdiction
AUTHORITY
O.C.E.A.N,, Inc. CHDO Ownership Jurisdiction
Rental
Homes For All, Inc. CHDO Ownership Jurisdiction
Rental
Contact of Ocean & Non-profit Non-homeless special | Jurisdiction
Monmouth Counties organizations needs
public services
Foodbank of Non-profit Non-homeless special | Jurisdiction
Monmouth and Ocean | organizations needs
Counties public services
Interfaith Health and Non-profit Non-homeless special | Jurisdiction
Support Services of organizations needs
Southern Ocean public services
County, Inc.
Interfaith Family Non-profit Non-homeless special | Jurisdiction
Services organizations needs
public services

Consolidated Plan

Ocean County

OMB Control No: 2506-0117 (exp. 09/30/2021)

57




Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

Just Believe, Inc.

Homelessness
Non-homeless special
needs

public services

Long Beach Island
Community Center, Inc.

Non-homeless special
needs
public services

MOCEANS Center for
Independent Living,
Inc.

Non-homeless special
needs
public services

Northern Ocean
Habitat For Humanity,
Inc.

Non-homeless special
needs
public services

Ocean's Harbor House

Non-homeless special
needs
public services

Providence House

Non-homeless special
needs
public services

Table 15 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The CDBG and HOME programs do improve the lives of citizens through an increase in partnerships with

housing associations that include, but not limited to Community Housing Development Organizations

(CHDOs), regional and local non-profits, government agencies, private foundations, and other

organizations. Each agency has the confidence to set and meet the goals of the community needs

because each has its own standard of commitment, resources, and expertise from a broad range of

partnerships in the public and private sectors, and the local network of community-based and non-profit
groups. The mosaic shows that the institutional delivery system of partners collaborate together to
leverage resources effectively here in the County of Ocean.

The public and private sector collaboration is essential to serving the varied needs of the low-income
population in the County of Ocean. Many County of Ocean governmental departments do participate in
the delivery of comprehensive services that provide a service to individuals and families. Often a County
department takes the lead of the partnership to address the needs at hand. Partnership agreements
assist in organizing the workflow to maximize resources that limit or avoid the duplication of services
that the lead agency manages.
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The demand for supportive services is a larger known gap than the one for the availability of resources.

Therefore, the realities limit the scope for major change. These realities include, but not limited to the

following:

e Quantity of necessities needed daily.

e The capacity of the network to perform transfers between links in the delivery system.

e The qualifications are not adequate with the use of supplementary aids and services, and within

the same service of work for a uniform and normal distribution. For a service provider, a

continuous distribution of the need and a discrete distribution of the need is a critical setup in

targeting the beneficiaries of an area beforehand. The funds exhaust exponentially when

knowing the need to service. For instance, two houses may need a boiler but the work

performed at each house is different. One house requires just an installation of a new boiler

system and the other house requires work to replace the floorboards to support the weight of

the new boiler and an installation of a boiler. Each activity has the same need (a new boiler

installation) but the work performed is entirely different and the labor and material costs are

different too. However, other services fill need as a continuous distribution of service, such as

the food banks, to strengthen more beneficiaries. In many cases, the need may be too large to

treat each individual event in a discrete manner.

In many situations, the service to fill the need often lends itself to market forces essentially because the

partnerships can maximize their use of funds on more beneficiaries through the combination of

materials, labor, land, and technology in such a way as to capture a higher yield of beneficiaries (in

excess above the cost of production).

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X
Mortgage Assistance X
Rental Assistance X X X
Utilities Assistance X X X
Street Outreach Services
Law Enforcement X
Mobile Clinics X
Other Street Outreach Services X
Supportive Services
Alcohol & Drug Abuse X X X
Child Care X
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Supportive Services

Education X

Employment and Employment

Training X X

Healthcare X X X
HIV/AIDS X X
Life Skills X

Mental Health Counseling X X X
Transportation X X

Other

Table 16 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The Ocean County Board of Social Services (BOSS) is the primary point of entry for the intake and
referral coordination of individuals and families of low- and moderate-income. The BOSS provides both
public and private prevention resources, including the County of Ocean’s Rental Assistance Program,
which provides a short-term financial assistance to individuals and families that can experience exposure
to an eviction and homelessness. The Boss also provides homelessness prevention resources to
individuals and families that seeks the eligibility and the referral for rapid re-housing (RRH) assistance.
The Boss completes the initial evaluation for RRH assistance.

When a potential client telephone calls the BOSS, this governmental agency begins the case
management procedures to screen and evaluate the eligibility of a client for a supportive service.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The County of Ocean funds many programs that continue to be in high demand. Often the delivery of
service meets or exceeds the demand for the service; that makes the program successful. However, a
discourse from stakeholders is suggesting that a better client screening and assessment process is
necessary to improve a community wide targeting of supportive housing to end chronic homelessness.
Within the homeless system and the supportive housing industry, several key factors impede effective
targeting of supportive housing for the chronically homeless population. These shortcomings may
identify strategies for building a robust Coordinated Assessment system that may better serve the
chronically homeless population.

Overcoming impediments requires an assessment tool that coordinates its integration into a
mainstream service system. The goal of ending homelessness requires an automation of network
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processes that improve the speed, accuracy, and consistency of the client screening and assessment
process and that target the scarce resources like vacant housing units more efficiently and accurately.
An assessment tool will be effective in moving the target toward the goal of ending homelessness.

A Central Referral System (CRS) assessment tool is a data driven approach that refers various service
providers and system level strategies as efficient pathways to supportive housing for vulnerable
populations. Ultimately, a CRS can support applying for housing on a website (an application is not a
guarantee to housing). The housing available can include the following:

e Permanent Supportive Housing (PSH) | Affordable housing with services.
e Permanent Housing with Short-Term Support | Affordable housing with services for up to 24-
months.

Essentially, a CRS is a coordinated assessment that targets the current housing situation for a vulnerable
population. If comprehensive and well integrated with a mainstream service system, strong networks
for mission critical services can identify the living situations that include, but not limited to the
following:

e Living on the streets or other location not fit to live in, like a car, abandoned building,
bus/train/subway station or airport.

e Living in an emergency shelter, in a hotel/motel paid by organizations, or fleeing domestic
violence with nowhere to go per night.

e Living in an institution (examples include a nursing home, jail or prison, mental health hospital).

e Living in an interim housing program.

e Living in a permanent housing with short-term support program.

e Living in a permanent housing unit for formerly homeless persons.

e Staying with family and friends in a room, apartment or house.

e Temporarily living in a hotel/motel that you are paying for yourself.

e Renting your own apartment or house (with or without a housing subsidy program).

e Living in an apartment or house that you own.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The homeless services system is fragmented and difficult to navigate. For a person in a housing crisis,
he/she needs to find the best supportive service program that meets his/her needs that include, but not
limited to affordable housing, emergency shelter, permanent supportive housing, prevention services,
rapid re-housing, transitional housing, and other services. When a potential client finds a suitable
program, many times the entry into a program requires criteria meeting an eligibility requirement that is
unique and complex.
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A Coordinated Assessment (CA) system could remedy many of the challenges that a client faces when
seeking access to the homeless services system. A CA system with a web portal interface can provide a
client with the most appropriate housing intervention, the service (s) that best meet need, and a
housing referral and placement that is suitable and accurate.

Implementing a CA program may not immediately result in additional services or housing options for
people experiencing homelessness or at-risk persons of homelessness. However, an effective CA system
allows the community to begin developing a strategy for a process based on the data collection and the
quality of the collection method, evidence based best practices, and a thorough analysis of consumer
need. A client service based on a universal assessment that prioritizes a client, and allocates service to
the most vulnerable - chronically homeless “first” instead of the traditional “first come, first served”
method.

A CA system could also allow access to use data that identifies the number of individuals in need of the
different types of housing interventions. A CA system can store and retrieve how many units and what
types of housing services are required to meet the needs of our homeless population. A CA system can
integrate network systems operated by various service providers to determine when a client may be
ready to exit a Permanent Supportive Housing (PSH), thereby increasing capacity. A CA system could also
include the expansion of housing opportunities through mainstream network integrations with
partnership agreements between Community Housing Development Organizations (CHDOs), integral
medical care, private foundations, and Public Housing Authorities (PHAs).
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing 2020 | 2024 | Affordable Affordable Housing HOME: | Rental units constructed:
Development Housing Development $1,460,000 | 10 Household Housing Unit
Assistance | CHDO
2 Rental Assistance | 2020 | 2024 | Homeless Renter Assistance CDBG: | Tenant-based rental
TBRA Non-Homeless $2,040,000 | assistance / Rapid
Special Needs Rehousing:
200 Households Assisted
3 Rehabilitation; 2020 | 2024 | Affordable Housing Preservation CDBG: | Homeowner Housing
Substantial & Housing Homeownership $660,000 | Rehabilitated:
Moderate | HOME Assistance 35 Household Housing Unit
4 First-Time 2020 | 2024 | Affordable Housing Preservation HOME: | Direct Financial Assistance
Homebuyers Housing Homeownership $900,000 | to Homebuyers:
Assistance Assistance 80 Households Assisted
5 Public Facility & 2020 | 2024 | Non-Housing Public Facility and CDBG: | Public Facility or
Improvements Community Improvements $2,210,000 | Infrastructure Activities
Development other than Low/Moderate
Income Housing Benefit:
100000 Persons Assisted
6 Public Services 2020 | 2024 | Homeless Public Services for At- CDBG: | Public service activities
Non-Homeless Risk Populations $1,028,800 | other than Low/Moderate
Special Needs Income Housing Benefit:
20000 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Rehabilitation; 2020 | 2024 | Non-Homeless Housing Preservation CDBG: | Homeowner Housing
Single-Unit Special Needs Homeownership $713,800 | Rehabilitated:
Residential | CDBG Assistance 400 Household Housing
Public Services for At- Unit
Risk Populations
8 Planning and 2020 | 2024 | Planning and Planning and CDBG:
Administration Administration Administration $1,250,000
HOME:
$650,015
9 CDBG-CV Public 2020 | 2024 | Coronavirus CDBG-CV Public CDBG-CV: | Other:
Services Response Services for At-Risk $2,918,986 | 10000 Other
Individuals

Table 17 — Goals Summary

Goal Descriptions

1 | Goal Name

Housing Development Assistance | CHDO

Goal
Description

The amount of decent, safe, and affordable housing expands to renters in the low- and moderate-income households.

2 | Goal Name

Rental Assistance | TBRA

Goal
Description

Tenant-Based Rental Assistance (TBRA) is a rental subsidy to help individual households afford housing costs, such as rent,

utility costs, and security and utility deposits.
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Goal Name Rehabilitation; Substantial & Moderate | HOME

Goal Moderate and substantial rehabilitation program provided to owner-occupied low- and moderate-income households. The

Description moderate rehabilitation program provides ten-year deferred loans from $1,000.00 to $24,999.00. The substantial
rehabilitation program provides deferred loans from $25,000.00 to $50,000.00 that require a ten-year deferred loan. A
twenty-five percent (25%) match required for all funding. A dwelling rehabilitated to local and state building codes.

Goal Name First-Time Homebuyers Assistance

Goal Financial assistance provided to first-time homebuyers (low- and moderate-income households) with funds for closing

Description | costs and down payment assistance.

Goal Name Public Facility & Improvements

Goal Provides a grant to other public or private non-profit entities for all improvements, including ADA accessibility, and

Description | facilities that are either publicly owned and the government or a non-profit traditionally provides and operates for the
public.

Goal Name Public Services

Goal Provides operating support (including labor, supplies, materials, and other costs) to organizations that serve low- and

Description moderate-income persons.

Goal Name Rehabilitation; Single-Unit Residential | CDBG

Goal Repair and rehabilitation programs that meet the needs of the residents. These programs include general rehabilitation

Description | and special purpose programs, including energy efficiency, handicapped accessibility, emergency repairs, and
weatherization.

Goal Name Planning and Administration

Goal Provides overall coordination, implementation, and monitoring of entitlement grant programming.

Description

Goal Name CDBG-CV Public Services

Goal To prevent, prepare for, and respond to coronavirus.

Description
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The County of Ocean anticipates continuing the same production amount of affordable housing units as accomplished in previous years with the
HOME program funds. The Tenant-Based Rental Assistance (TRBA) funding will target units to the extremely low-, very low-, and low-income
persons. The Housing Rehabilitation and First-Time Homebuyers (FTHB) funding will target the very-low income and the low- and moderate-
income families.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The reduction of Lead Based Paint (LBP) hazards in the housing stock is an annual objective in the
County of Ocean. As a part of the CDBG and HOME funded Housing Rehabilitation Program, each house
is LBP hazard inspected and tested. The County of Ocean offers assistance to make repairs and address
code violations and safety issues to a home. The Housing Rehabilitation Program, as per protocol, is to
have a certified Lead Based Paint (LBP) inspector and a risk assessor perform an inspection and an
assessment on all properties built prior to January 1, 1978. When a housing unit tests positive for lead, a
certified contractor remediates and abates the lead hazard, otherwise an occupant (s) cannot live in the
unit. Before a residency can begin again, the unit must be completely remediated and receive a
Certificate of Occupancy (CO).

The County of Ocean also takes steps to educate all recipients of HOME and CDBG funds on the hazards
and dangers of lead-based paint. The County of Ocean distributes the U.S. Department of Housing and
Urban Development (HUD) pamphlet, Watch Out for Lead-Based Poisoning, and the U.S. Environmental
Protection Agency (EPA) pamphlet, Protect Your Family from Lead in Your Home, to all of its program
recipients. The latter pamphlet informs homeowners on how to prevent lead from becoming a health
concern in the home. The Ocean County Department of Health (DOH) is primarily responsible for
community outreach and elevated blood level testing. The DOH shares information on inspections and
blood lead levels with the Ocean County housing choice voucher (HCV) program. This procedure informs
the Ocean County Board of Social Services (BOSS) on the actions it needs to take with a landlord that
operates a rental housing unit (s). Another part of the DOH service includes, but not limited to the
following:

e Educating primary health care providers and promotes blood lead testing.

e Performing medical case management of children with elevated blood lead levels.

e Inspecting homes for lead-based paint hazards and order remediation when hazards found.

e Analyzing lead test results in the blood of a person and linking that data to housing information
in order to identify the higher-risk housing and the lowest-risk housing.

e Conducting inspection on a prospective day care facility to determine the existence of a lead-
based paint hazard.

How are the actions listed above integrated into housing policies and procedures?

The policies and procedures call for full compliance and enforcement of lead-based paint regulations
listed in 24 CFR Part 35. Contractors, subrecipients, and other community partners receive the lead-
based paint regulations and advisories. The Ocean County Department of Planning Department (OCPD)
adheres to the regulations and it informs its partners about the regulations and requirements before
and after an inspection, testing, and abatement of a lead hazard occurs.

Consolidated Plan Ocean County 68

OMB Control No: 2506-0117 (exp. 09/30/2021)



Contractors and inspectors are required to have lead-certification licensure for testing and/or abating
lead from a property, if they participate with the CDBG and HOME funded Housing Rehabilitation
Program. In addition, the OCPD and Ocean County Department of Health (DOH) distribute literature and
information on lead hazards to households that may be an at-risk household to exposure.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

According to several U.S. Census Bureau American Community Survey reports, here are statistics of
persons living in poverty in Ocean County as follows:

e Living in poverty - 10.7%.*
e Living in extreme poverty - 5.0%.**
e Persons without health insurance under 65 years - 7.7%.***

The County of Ocean supports the Continuum of Care (CoC) with coordinated services that enhance the
lives of our residents, particularly those most in need from an infant to a senior citizen. The Continuum
of Care (CoC) receives support from the CDBG and HOME programs and other sources of funding. The
goal of the CoC is to provide a critical and emergency human service to individuals and families so that
they may maintain their self-sufficiency. The County of Ocean works together with its network of
community-based organizations, social service providers, and institutions. The partnership objective is
to administer a basic need that improves their quality of life for low-income residents.

The Ocean County Department of Health (DOH) manages many programs - HIV prevention, lead
poisoning abatement, mental health, violence prevention, and Women, Infants, and Children
Supplemental Nutrition (WIC) — that focus on low-income communities throughout the jurisdiction of
the County of Ocean. The WIC program acts as an income supplement, providing case management,
coordination with other needed services for those at high risk of malnutrition, healthy food, and
nutritional education. The DOH’s programs serve to improve the chance of a household having a stable
residence, healthy family members, and sufficient health that enables steady employment.

The Ocean County Board of Social Services (BOSS) operates a Medicaid program that pays a medical bill
(s) for individuals and families of low-income that qualify for assistance through a program administered
by either the BOSS or the federal government. The operations of this program involve case managers
that enroll a client in Medicaid as an effort to ensure that the cost of medical care is covered, rather
than by the client’s own limited funds.

*(Source: U.S. Census Bureau, 2014-2018 American Community Survey, 5-Year Estimates, S1701,
Poverty Status in the Past 12 Months,
https://data.census.gov/cedsci/table?q=51701&g=0500000US34029&tid=ACSST5Y2018.51701&hidePre
view=true)

**(Source: U.S. Census Bureau, 2018 American Community Survey (ACS) 1-Year Estimates, S1703,
Selected Characteristics of People at Specified Levels of Poverty in the Past 12 Months,
https://data.census.gov/cedsci/table?q=51703&g=0500000US34029&tid=ACSST1Y2018.51703&hidePre
view=true)

Consolidated Plan Ocean County 70

OMB Control No: 2506-0117 (exp. 09/30/2021)



***(Source: U.S. Census Bureau, Quick Facts Ocean County, New Jersey, July 1, 2019,
https://www.census.gov/quickfacts/fact/table/oceancountynewjersey#)

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

In this Consolidated Plan and Action Plan, some of the poverty reduction programs and the affordable
housing programs may be managed by the Ocean County Department of Planning (OCPD), as well as,
the Ocean County Board of Social Services (BOSS), the Ocean County Health Department (DOH), the
Public Housing Authorities (PHAs), and other local government departments. This administration
structure allows for the most efficient, effective, and comprehensive management of supportive
services that reach individuals and families of low-income.

The Ocean County Consortium’s First-Time Homebuyers (FTHB) Program has a family self-sufficiency
component, previously a Housing Choice Voucher (HCV), which helps low-income households to
maintain decent employment and/or gain further education that supports their economic independence
and self-sufficiency. The FTHB program participants voluntarily transfer into an affordable housing
program, such as the down-payment assistance component. When FTHB individuals or families are
determined to be at a financially stable point in their life, then they can maintain homeownership. In
addition, all housing program recipients are required to receive housing counseling and training that
supplies homebuyers, renters, and homeowners with the skills and knowledge they need to be
successful in maintaining their home, as well as, their finances.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The County of Ocean Planning Department (OCPD) is responsible for ensuring compliance with federal
regulations and guidelines for the CDBG and HOME funds. As a part of these compliance measures, the
OCPD staff performs its monitoring activities that include but not limited to technical assistance, desk
reviews, and on-site monitoring of a Subrecipient.

A contractual agreement signed with each Subrecipient, contractor, grantee, etc., ensures long-term
compliance. These agreements include a detailed scope of services, the federal general provisions, and
Title 2 CFR Part 200 Uniform Guidance (Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards). As part of the U.S. Department of Housing and Urban Development’s
(HUD) Subrecipient monitoring policy, the OCPD staff reviews all Uniform Guidance reports pursuant to
the requirements.

The OCPD uses various administrative mechanisms to track and monitor compliance with record
keeping, financial standards, and programmatic requirements. The goal is to ensure that activities meet
timeliness and compliance with federal, state, and local regulations. Additionally, the OCPD staff uses a
risk analysis process to determine the Subrecipient to monitor and utilize specific protocols and
procedures to complete a monitoring assessment. A monitoring session is a resource to help establish or
maintain proper accounting policies and procedures in order to improve the internal controls and
operational efficiency of a Subrecipient.

The OCPD has a construction, monitoring, and compliance process. This procedure covers all federally
assisted projects for both long-term compliance and monitoring of construction standards. The
monitoring of construction includes, but not limited to a review of payroll and a contractors’ sworn
statement to ensure compliance with the Davis-Bacon Act, the New Jersey Prevailing Wage
requirement, as well as, the Section 3 requirement. The Davis-Bacon and/or the NJ prevailing wage rate,
the Section 3 requirement, the Minority Business Enterprise (MBE) hiring, the Women Owned Business
Enterprise (WBE) hiring, and the local hiring requirements receive a monitor review before a drawdown
request releases federal funds. In addition, the OCPD records and submits the contractor and
subcontractor information that includes, but not limited to the MBE and the WBE participations to the
U.S. Department of Housing and Urban Development (HUD).

The OCPD is also responsible for ensuring that a long-term affordability requirement for a CDBG and
HOME assisted project, as well as, a review that includes, but not limited to a tenant’s household
income, a Fair Housing Requirement, and a physical condition standard requirement met of other
various programs.
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The housing rehabilitation program requires a screening and an eligibility qualification process, as well
as, the head of a household must sign an affidavit that declares the dwelling is a primary residence and
that monitoring will occur at the dwelling on an annual basis. An affidavit must explicitly state that
monitoring is a requirement for participating in a federally funded program.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

The Community Development Block Grant (CDBG) and HOME Investment Partnership programs have anticipated resources mentioned in the
table below. The U.S. Department of Housing and Urban Development (HUD) allocates the funding available for this Consolidated Plan and
Action Plan.

This Consolidated Plan and Action Plan is not intended to confer any legal rights or entitlements on any persons, groups, or entities, including
those named as intended recipients of funds or as program beneficiaries. The terms of this Consolidated Plan and Action Plan are subject to the
amendment and to the effect of the applicable laws, regulations, and ordinances. Statements of numerical goals or outcomes are for measuring
the success of programs and policies and do not impose a legal obligation to achieve the intended results. Actual funding of particular programs
and projects identified are subject to the completion of various further actions, some of which involve discretionary determinations by the
County of Ocean and others in this Consolidated Plan and Action Plan. These actions include U.S. Department of Housing and Urban
Development’s (HUD) approval, appropriation by the United States Congress, a review and a determination under environmental and related
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laws, and as a result of competitive sealed bidding (formal advertising) through a competitive or non-competitive contract procurement process.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds support community
federal | Admin and development programming in low- and
Planning moderate-income neighborhoods.
Economic Programs include affordable housing
Development development, housing preservation,
Housing public services for at-risk populations,
Public public improvement, and reinvesting
Improvements program income as well.
Public Services 1,395,089 | 30,000 0| 1,425,089 | 5,701,204
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds develop affordable housing
federal | Homebuyer for low-income communities that
assistance includes a new construction and/or
Homeowner rehabilitation of a single-family and/or a
rehab multi-family unit.
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 1,349,658 | 30,000 011,379,658 | 5,520,012
Other public - | Other CV-1 and CV-3 funds to prevent, prepare
federal 2,918,986 0 02,918,986 0 | for, and respond to coronavirus.

Table 18 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The federal funds listed above represent the annual allocation received to support the activities outlined in this Action Plan, as well as, the
anticipated funding for the remainder of this Consolidated Plan. Historical allocation are the basis for establishing the estimates of funding. This
Consolidated anticipates a similar level of funding. An activity will only receive funding upon receipt of the federal funds.
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The Ocean County Planning Department (OCPD) does not receive additional resources directly, but it does collaborate with multiple agencies
that receive funding from various other sources. The County of Ocean will continue to meet its twenty-five percent (25%) matching funds
requirement for the HOME program. All eligible matches will be from a non-federal source and will be a permanent contribution to the HOME
program. The County of Ocean has a paper match that meets the matching requirement for a housing rehabilitation project. As the
administrator of the Tenant Based Rental Assistance Program (TBRA), the OCPD will continue to provide the required matching funds obtained
from the NJ Social Services for the Homeless Block Grant. If an affordable housing grant award goes to a Community Housing Development
Organization (CHDOs), then the CHDO will provide in excess the required twenty-five percent (25%) matching fund requirement. In addition to
the federal funds provided, the private and the non-federal resources expectation be available for carrying out this Action Plan. Each
municipality sharing in the cost burden may assist in reaching completion of an activity more efficiently using CDBG funds. A CDBG grant
provides a funding allocation to an activity in the form of a grant that may leverage another investment. All sources of funding (federal and non-
federal) must support the specific activity with funding and/or incentives that promote furthering affordable housing and/or promote an activity
that improves a community’s public facility and infrastructure. Often a CDBG and a HOME fund for the completion of an activity is leveraged
with a resource from the State of New Jersey and/or another resource like a local government capital improvement fund and/or a resource from
a private-sector foundation.
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If appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The County of Ocean does not own land or property and does not anticipate purchasing land or property

for a public housing authority activity.
Discussion

The CDBG program provides decent affordable housing, public services to the most vulnerable, and
rehabilitation of housing to the residents of the County of Ocean. The U.S. Department of Housing and
Urban Development (HUD) provides its HOME program grant on a formula basis to State and local
governments - often in partnership with local non-profit groups. A local community may use the HOME
funding on a wide range of activities that include, but not limited to building, purchasing, and/or
rehabilitating affordable housing for rent or home ownership and/or direct rental assistance to low-
income persons. The CDBG and HOME programs do improve the lives of citizens through an increase in
partnerships with housing associations that include, but not limited to Community Housing
Development Organizations (CHDOs), regional and local non-profits, government agencies, private
foundations, and other organizations.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing 2020 | 2024 | Affordable Affordable Housing HOME: | Rental units constructed: 2
Development Housing Development $365,000 | Household Housing Unit
Assistance | CHDO
2 Rental Assistance | | 2020 | 2024 | Homeless Renter Assistance HOME: | Tenant-based rental assistance
TBRA Non-Homeless $510,000 | / Rapid Rehousing: 40
Special Needs Households Assisted
3 Rehabilitation; 2020 | 2024 | Affordable Housing Preservation HOME: | Homeowner Housing
Substantial & Housing Homeownership $165,000 | Rehabilitated: 7 Household
Moderate | HOME Assistance Housing Unit
4 First-Time 2020 | 2024 | Affordable Housing Preservation HOME: | Direct Financial Assistance to
Homebuyers Housing Homeownership $180,000 | Homebuyers: 16 Households
Assistance Assistance Assisted
5 Public Facility & 2020 | 2024 | Non-Housing Public Facility and CDBG: | Public Facility or Infrastructure
Improvements Community Improvements $442,000 | Activities other than
Development Low/Moderate Income
Housing Benefit: 20000
Persons Assisted
6 Public Services 2020 | 2024 | Homeless Public Services for CDBG: | Public service activities other
Non-Homeless At-Risk Populations $205,760 | than Low/Moderate Income
Special Needs CDBG-CV: | Housing Benefit: 4000 Persons
$820,810 | Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Rehabilitation; 2020 | 2024 | Non-Homeless Housing Preservation CDBG: | Homeowner Housing
Single-Unit Special Needs Homeownership $142,760 | Rehabilitated: 80 Household
Residential | CDBG Assistance Housing Unit
8 Planning and 2020 | 2024 | Planning and Planning and CDBG:
Administration Administration Administration $250,000
HOME:
$130,003
9 CDBG-CV Public 2020 | 2024 | Coronavirus CDBG-CV Public CDBG-CV: | Other: 10000 Other
Services Response Services for At-Risk $2,918,986
Individuals

Goal Descriptions

Table 19 — Goals Summary

1 | Goal Name

Housing Development Assistance | CHDO

Goal
Description

The amount of decent, safe, and affordable housing expands to renters in the low- and moderate-income households.

2 | Goal Name

Rental Assistance | TBRA

Goal
Description

utility costs, and security and utility deposits.

Tenant-Based Rental Assistance (TBRA) is a rental subsidy to help individual households afford housing costs, such as rent,

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

Ocean County

80




Goal Name

Rehabilitation; Substantial & Moderate | HOME

Goal Moderate and substantial rehabilitation program provided to owner-occupied low- and moderate-income households. The

Description moderate rehabilitation program provides ten-year deferred loans from $1,000.00 to $24,999.00. The substantial
rehabilitation program provides deferred loans from $25,000.00 to $50,000.00 that require a ten-year deferred loan. A
twenty-five percent (25%) match required for all funding. A dwelling rehabilitated to local and state building codes.

Goal Name First-Time Homebuyers Assistance

Goal Financial assistance provided to first-time homebuyers (low- and moderate-income households) with funds for closing

Description | costs and down payment assistance.

Goal Name Public Facility & Improvements

Goal Provides a grant to other public or private non-profit entities for all improvements, including ADA accessibility, and

Description | facilities that are either publicly owned and the government or a non-profit traditionally provides and operates for the
public.

Goal Name Public Services

Goal Provides operating support (including labor, supplies, materials, and other costs) to organizations that serve low- and

Description moderate-income persons.

Goal Name Rehabilitation; Single-Unit Residential | CDBG

Goal Repair and rehabilitation programs that meet the needs of the residents. These programs include general rehabilitation

Description and special purpose programs, including energy efficiency, handicapped accessibility, emergency repairs, and
weatherization.

Goal Name Planning and Administration

Goal Provides overall coordination, implementation, and monitoring of entitlement grant programming.

Description
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9 | Goal Name

CDBG-CV Public Services

Goal
Description

To prevent, prepare for, and respond to the coronavirus.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The U.S. Department of Housing and Urban Development's (HUD) Notice of Outcome Performance
Measurement System offers three possible objectives for each activity. HUD&éés Office of Community
Planning and Development (CPD) noted in its guidebook, CPD Performance Measurement Guidebook,

the three possible objectives based on the broad statutory purposes of the programs as follows:*

Creating Suitable Living Environments a¢¢ Relates to activities with designs that benefit communities,
families, or individuals by addressing issues in their living environment. This objective relates to activities
that intend to address a wide range of issues faced by low- and moderate-income persons, from physical
problems with their environment, such as poor quality infrastructure, to social issues such as crime
prevention, literacy, or health services.

Providing Decent Housing aé¢ This objective focuses on housing activities whose purpose is to meet
individual family or community housing needs.

Creating Economic Opportunities aé¢ Applies to activities related to economic development,
commercial revitalization, or job creation.

The system outcome aligns with the objective and helps to refine the expected result of the objective
sought. HUD narrowed this system to three outcomes that include:

Availability/Accessibility 4¢é¢é Applies to activities that make services, infrastructure, public services,
public facilities, housing, or shelter available or accessible to low- and moderate-income people,
including persons with disabilities.

Affordability a¢é Applies to activities that provide affordability in a variety of ways to low- and
moderate-income people. Affordability is an appropriate objective whenever an activity is lowering the
cost, improving the quality, or increasing the affordability of a product or service to benefit a low-
income household.

Sustainability aéé Applies to activities aimed at improving communities or neighborhoods, helping to
make them livable or viable by providing benefit to persons of low- and moderate-income or by
removing or eliminating slums or blighted areas, through multiple activities or services that sustain
communities or neighborhoods.

The allocation of funds for the following projects are closely aligned with the main housing and
community development needs identified in the Needs Assessment and Housing Market Analysis of this
Consolidated Plan and aligned through input contributed by stakeholders and citizens who participated
in the development of this Consolidated Plan. The objectives and outcomes found in section AP-38
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Project Summary for each proposed activity.

*(Source: U.S. Department of Housing and Urban Development (HUD), Office of Community Planning
and Development, July 7 2006, CPD Performance Measurement Guidebook,
https://www.hudexchange.info/resource/4031/cpd-performance-measurement-training-manual/)

# Project Name
1 | Handicap Beach Access and Accessibility Equipment - Barnegat Light
2 | Handicapped Accessibility Improvements - Taylor Avenue - Beach Haven
3 | Roadway & Drainage Improvements - Guadalajara Drive - Berkeley
4 | Handicap Beach Access and Accessibility Equipment - Harvey Cedars
5 | Handicapped Accessibility Improvements - Lake Avenue - Island Heights
6 | Senior Center Improvements - Jackson
7 | Rehabilitation; Single-Unit Residential - Housing Rehabilitation Program - Lacey
8 | Handicap Access Improvements - Municipal Building - Ocean
9 | Rehabilitation; Single-Unit Residential - Emergency Housing Rehab. - Pine Beach
10 | Neighborhood Facilities - Handicap Improvements - Plumsted
11 | Handicapped Accessibility Improvements - Ocean Avenue - Point Pleasant Beach
12 | Handicapped Accessibility Improvements - Ocean Acres Lake Park - Stafford
13 | Handicap Access Improvements - Municipal Building - Surf City
14 | Sidewalk Improvements - Marine Street - Tuckerton
15 | 24-Hour Crisis Hotline - Salaries & Operating Expenses - Contact of Ocean
16 | Delivery of Emergency Food - Driver Salary - Salaries & Operating Expenses - Foodbank
17 | Rehabilitation; Single Unit Residential; Salaries & Materials - Homes for All, Inc.
18 | Senior Services - Salaries & Operating Expenses - Interfaith Health & Support Services
19 | Emergency Shelter & Assistance - Homeless Families - Interfaith Hospitality Network
20 | Emergency Shelter & Assistance - Homelessness - Just Believe, Inc.
21 | Counseling Services & Children Day Care - Salaries & Operating Expenses - LBICC, Inc.
MOCEANS CIL Ocean County Independent Living Services - Salaries & Operating Expenses -
22 | MOCEANS
Rehabilitation; Single-Unit Residential - Emergency Rehab. Salaries/Materials - No. Habitat
23 | Humanity
24 | Rehabilitation; Single-Unit Residential - Emergency Rehab. Salaries/Materials - O.C.E.A.N., Inc.
Abused, Neglected, & Abandoned Children - Salaries & Operating Expenses - Ocean's Harbor
25 | House
Battered & Abused Spouses - 24-Hour Crisis Hotline - Salaries/Operating Expenses - Providence
26 | House
27 | Housing Development Assistance | CHDO
28 | County Rehabilitation Program
29 | First-Time Homebuyers Assistance
30 | Rehabilitation; Substantial & Moderate | HOME
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# Project Name
31 | Rental Assistance | TBRA

32 | Planning and Administration | CDBG
33 | Planning and Administration | HOME
34 | Planning and Administration | Housing Rehabilitation Administration

35 | COVID-19 Response - Agape Counseling Services, Inc.

36 | COVID-19 Response - Caregiver Volunteers of Central Jersey

37 | COVID-19 Relief Food Project - Foodbank of Monmouth & Ocean Counties

38 | COVID-19 Rental Assistance Program - Homes For All, Inc.

39 | COVID-19 Affected Homeless Families with Children - Interfaith Hospitality Network
40 | COVID-19 Response - Just Believe, Inc.

41 | COVID-19 Community Support & Clinical Mental Health Therapist - LBICC, Inc.

42 | COVID-19 Rental Assistance Program - O.C.E.A.N,, Inc.

43 | COVID-19 Prevention - Ocean's Harbor House

44 | Emergency and Response Program - Providence House [Catholic Charities]

COVID-19 Connection - Healthy Moms and Babies - Visiting Nurse Association of Central Jersey,
45 | Inc.

46 | COVID-19 Homeless Prevention - Community Affairs & Resource Center, Inc.

47 | 24-Hour Crisis Hotline - Active in Disaster - Contact of Ocean & Monmouth Counties

48 | Code Blue Shelter Services - Ending Homelessness Group, Inc.
49 | COVID-19 Relief Food Project - Foodbank of Monmouth & Ocean Counties
50 | Re-Open OC Adult Program Initiative - LADACIN Network, Inc.
51 | COVID-19 Response Program - The Children's Home Society of New Jersey

52 | Emergency Rental Assistance Program

Table 20 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Both the CDBG and HOME programs are contingent upon the action of the U.S. Congress to fund them.
The U.S. Department of Housing and Urban Development (HUD) distributes the CDBG and HOME funds
to its entitlement jurisdictions using a formula allocation. Subsequently, the County of Ocean receives its
annual allocation of CDBG and HOME funds:A

CDBG

The primary objective is the development of viable communities through the provision of safe and
affordable housing to a low-income household of the CDBG program, suitable living environment, and
expanded economic opportunities. A CDBG eligible activity can expense funds to include, but not limited
to Public Service, Community and Economic Development, Public Facilities and Infrastructure
Improvements, and Housing Rehabilitation.A

The most qualified and eligible applicants receive funding based on their financial need for the public

Consolidated Plan Ocean County 85

OMB Control No: 2506-0117 (exp. 09/30/2021)



funding and for the ability to address the high priority needs determined in the Needs Assessment and
that Housing Market Analysis sections. Additionally, the needs identified by stakeholders and citizens
who participated in the development of this Consolidated Plan and Action Plan receive funding to
address those needs for low- and moderate-income persons.A

HOME

The HOME funds support housing activities that meet local housing needs and typically preserve or
create affordable housing uses that include, but not limited to tenant-based rental assistance,
rehabilitation, homebuyer assistance, new construction, and acquisition or rehabilitation of affordable
rental housing. The intent is to provide a safe and affordable housing to a low-income household,

expand capacity for a non-profit housing provider, strengthen the ability of a state and local government

to provide housing, and leverage private sector participation in housing projects of the HOME
program.A

Affordable housing exists in the County of Ocean. The municipal government, in accordance with the
State of New Jersey Council on Affordable Housing (COAH), is responsible for affordable housing.
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AP-38 Project Summary

Project Summary Information

Project Name

Handicap Beach Access and Accessibility Equipment - Barnegat Light

Target Area

Goals Supported

Public Facility & Improvements

Needs Addressed Public Facility and Improvements

Funding CDBG: $34,000

Description Barnegat Light: Handicap Beach Access and Accessibility Equipment.
Target Date 1/31/2022

Estimate the number and type | 800

of families that will benefit
from the proposed activities

Location Description

10 East 7th Street, Barnegat Light, NJ 08006

Planned Activities

The project includes the proposed purchase of mobi-mat (s), which provide handicap access to the
beach. The mat (s) will allow handicap persons to enjoy safely the Borough's facilities without hindrance
or barriers in an ADA compliant environment.

Project Name

Handicapped Accessibility Improvements - Taylor Avenue - Beach Haven

Target Area

Goals Supported

Public Facility & Improvements

Needs Addressed

Public Facility and Improvements

Funding

CDBG: $34,000
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Description Beach Haven: Handicapped Accessibility Improvements
Target Date 1/31/2022
Estimate the number and type | 1300

of families that will benefit
from the proposed activities

Location Description

Taylor Avenue, Delaware Avenue, and Seagull Lane, Beach Haven, NJ 08008

Planned Activities

This project consists of ADA handicapped accessible depressed concrete curb, sidewalk, and detectable
warning mats at various street corners, as well as, curb and sidewalk installation along Taylor Avenue
(between Delaware Avenue and Seagull Lane) with handicap accessibility at the street corners.

Project Name

Roadway & Drainage Improvements - Guadalajara Drive - Berkeley

Target Area

Goals Supported

Public Facility & Improvements

Needs Addressed Public Facility and Improvements

Funding CDBG: $34,000

Description Berkeley: Roadway & Drainage Improvements - Guadalajara Drive
Target Date 1/31/2022

Estimate the number and type | 1600

of families that will benefit
from the proposed activities

Location Description

Guadalajara Drive, Toms River, NJ 08757

Planned Activities

The proposed project involves the reconstruction of pavement, curbing, sidewalks, and ADA compliant
ramps, as well as, improvements to the existing storm drainage system (Type "B" Bicycle Safe Grate and
Type "N" Eco Curb Piece). Designated Target Neighborhood (DTN) is Census Tract 7312.04 Block Group
2, LMI 53.72.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

Ocean County 88




Project Name

Handicap Beach Access and Accessibility Equipment - Harvey Cedars

Target Area

Goals Supported

Public Facility & Improvements

Needs Addressed Public Facility and Improvements

Funding CDBG: $34,000

Description Harvey Cedars: Handicap Beach Access and Accessibility Equipment
Target Date 1/31/2022

Estimate the number and type | 300

of families that will benefit
from the proposed activities

Location Description

7606 Long Beach Boulevard, Harvey Cedars, NJ 08008

Planned Activities

The project includes the proposed purchase of mobi-mat (s) and a utility terrain vehicle (UTV) vehicle
for the Harvey Cedars Beach Wheelchair Program (est. 20+ years). The mobi-mat (s) and the utility
terrain vehicle (UTV) will provide accessibility to the beaches and recreational areas for seniors and
disabled persons. The UTV beach access vehicle is solely to transport and assist seniors and the disabled
in obtaining access to and from the ocean and bay beach as per our beach access policy. The mat
walkway placements are on soft sand walkovers to the ocean beach to allow easier access for seniors
and the disabled.

Project Name

Handicapped Accessibility Improvements - Lake Avenue - Island Heights

Target Area

Goals Supported

Public Facility & Improvements

Needs Addressed Public Facility and Improvements
Funding CDBG: $34,000
Description Island Heights: Handicapped Accessibility Improvements - Lake Avenue
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Target Date 1/31/2022

Estimate the number and type | 1700
of families that will benefit
from the proposed activities

Location Description Lake Avenue, Island Heights, NJ 08732

Planned Activities The Borough proposes to improve handicap accessibility around the elementary school by removing
architectural barriers. The project would include the construction of handicap ramps and sidewalk
along Lake Avenue connecting to the sidewalks on Simpson Avenue adjacent to the elementary
school. Additionally across Simpson Avenue, a crosswalk installation will improve safety. This work will
enable all residents of the community to have barrier free access to the elementary school.

Project Name Senior Center Improvements - Jackson
Target Area

Goals Supported Public Facility & Improvements

Needs Addressed Public Facility and Improvements
Funding CDBG: $146,000

Description Jackson: Senior Center Improvements
Target Date 1/31/2022

Estimate the number and type | 2900
of families that will benefit
from the proposed activities

Location Description 45 Don Connor Boulevard, Jackson, NJ 08527
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Planned Activities

This project will include renovation of the HVAC system and provide handicapped accessibility
improvements to the kitchen and general-purpose room of the Senior Center. Improvements include
but not limited to bathroom doors, emergency doors, kitchen equipment, and doorway access. The
proposed improvements will assist persons with disabilities by removing architectural barriers from or
providing ADA improvements to this public building. The beneficiaries will be the growing low- and
moderate-income residents 60+ of age, the commission for the disabled persons, and veterans that use
the Jackson Senior Center. Additionally, this Center is a cooling and heating center by official
designation.

Project Name

Rehabilitation; Single-Unit Residential - Housing Rehabilitation Program - Lacey

Target Area

Goals Supported

Public Facility & Improvements

Needs Addressed Public Facility and Improvements

Funding CDBG: $34,000

Description Lacey: Rehabilitation; Single-Unit Residential - Housing Rehabilitation Program
Target Date 1/31/2022

Estimate the number and type | 60

of families that will benefit
from the proposed activities

Location Description

818 West Lacey Road, Forked River, NJ 08731

Planned Activities

The proposal is rehabilitation of substandard single-family residential units occupied by low- and
moderate-income households. Rehabilitation can include upgrading heating systems, installation of
new hot water heater, energy efficient windows, exterior doors, insulation or new roofing depending
upon the needs of individual.

Project Name

Handicap Access Improvements - Municipal Building - Ocean

Target Area
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Goals Supported

Public Facility & Improvements

Needs Addressed Public Facility and Improvements

Funding CDBG: $34,000

Description Ocean: Handicap Access Improvements - Municipal Building
Target Date 1/31/2022

Estimate the number and type | 3100

of families that will benefit
from the proposed activities

Location Description

50 Railroad Avenue, Waretown, NJ 08758

Planned Activities

The proposed installation of automatic door openers to improve barrier-free access to the
administration office inside the municipal building. All improvements will be ADA compliant, improving
the accessibility for all residents and visitors.

Project Name

Rehabilitation; Single-Unit Residential - Emergency Housing Rehab. - Pine Beach

Target Area

Goals Supported

Public Facility & Improvements

Needs Addressed Public Facility and Improvements

Funding CDBG: $34,000

Description Pine Beach: Rehabilitation; Single-Unit Residential - Emergency Housing Rehab. - Salaries & Materials
Target Date 1/31/2022

Estimate the number and type | 60

of families that will benefit
from the proposed activities

Location Description

599 Pennsylvania Avenue, Pine Beach, NJ 08741
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Planned Activities The proposed rehabilitation of 3-5 qualified home repair projects in the scope of one year. The proposal
is a rehabilitation of substandard single-family residential units occupied by low-to-moderate income
households. Rehabilitation can include upgrading heating systems, installation of new hot water heater,
energy-efficient windows, exterior doors, insulation or new roofing depending upon the needs of the
individual.

10 Project Name Neighborhood Facilities - Handicap Improvements - Plumsted

Target Area

Goals Supported Public Facility & Improvements

Needs Addressed Public Facility and Improvements

Funding CDBG: $34,000

Description Plumsted: Neighborhood Facilities - Handicap Improvements

Target Date 1/31/2022

Estimate the number and type | 800

of families that will benefit

from the proposed activities

Location Description Plumsted Recreation Park, Brindletown Road, New Egypt, NJ 08533

Planned Activities The proposed continuation of improvements at the Plumsted Recreation Park parking lot. The project
proposal includes asphalt, striping, and installation of handicapped spaces and signage. These
accessibility improvements serve the needs of the local youth sports and their families, residents, and
the public.

11 Project Name Handicapped Accessibility Improvements - Ocean Avenue - Point Pleasant Beach

Target Area

Goals Supported Public Facility & Improvements

Needs Addressed Public Facility and Improvements
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Funding CDBG: $34,000

Description Point Pleasant Beach: Handicapped Accessibility Improvements - Ocean Avenue
Target Date 1/31/2022

Estimate the number and type | 1700

of families that will benefit
from the proposed activities

Location Description

Ocean Avenue and Arnold Avenue, Point Pleasant Beach, NJ 08742

Planned Activities

The Borough proposes to improve handicap accessibility at the Arnold Avenue and Ocean Avenue
intersection. The project would bring the sidewalks and ramps into ADA compliance and improve
overall pedestrian safety in a very high traffic pedestrian area, especially during the summer tourist
season. Installation includes sidewalks, curbs, ramps, and detectable warning pads.

12

Project Name

Handicapped Accessibility Improvements - Ocean Acres Lake Park - Stafford

Target Area

Goals Supported

Public Facility & Improvements

Needs Addressed Public Facility and Improvements

Funding CDBG: $34,000

Description Stafford: Handicapped Accessibility Improvements - Ocean Acres Lake Park
Target Date 1/31/2022

Estimate the number and type | 1800

of families that will benefit
from the proposed activities

Location Description

Ocean Acres Lake Park, Buccaneer Lane, Manahawkin, NJ 08005
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Planned Activities This project will provide ADA compliant handicapped-accessible playground equipment at Ocean Acres
Lake Park. This proposal is to purchase playground equipment to provide additional recreational
opportunities for disabled residents.

13 Project Name Handicap Access Improvements - Municipal Building - Surf City

Target Area

Goals Supported Public Facility & Improvements

Needs Addressed Public Facility and Improvements

Funding CDBG: $34,000

Description Surf City: Handicap Access Improvements - Municipal Building

Target Date 1/31/2022

Estimate the number and type | 1100

of families that will benefit

from the proposed activities

Location Description 813 Long Beach Boulevard, Surf City, NJ 08008

Planned Activities The project proposal includes asphalt, striping, and installation of handicapped accessible sidewalks,
ramps, spaces, signage at the municipal building. These accessibility improvements serve to eliminate
barrier access for residents that need to access municipal services.

14 Project Name Sidewalk Improvements - Marine Street - Tuckerton

Target Area

Goals Supported Public Facility & Improvements

Needs Addressed Public Facility and Improvements

Funding CDBG: $34,000

Description Tuckerton: Sidewalk Improvements - Marine Street
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Target Date

1/31/2022

Estimate the number and type
of families that will benefit
from the proposed activities

1600

Location Description

Marine Street, Tuckerton, NJ 08087

Planned Activities

The proposed installation of concrete sidewalk and curb on Marine Street between Route 9 and Clay
Street. The proposed improvements will provide a safe corridor for elementary school students,
pedestrians and enable accessibility for disabled residents. This proposed project is one block north of
Tuckerton Elementary school. The proposed project is also located in a Designated Target
Neighborhood (DTN) Census Tract 7370, Census Block 2 and LMI 54.12%.

15

Project Name

24-Hour Crisis Hotline - Salaries & Operating Expenses - Contact of Ocean

Target Area

Goals Supported

Public Services

Needs Addressed Public Services for At-Risk Populations

Funding CDBG: $13,500

Description Contact of Ocean and Monmouth Counties: 24-Hour Crisis Hotline - Salaries & Operating Expenses
Target Date 1/31/2022

Estimate the number and type | 4500

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County
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Planned Activities CONTACT of Ocean County requests funds for salaries of the Executive Director and Administrative
Assistant. These positions support 80 + volunteers who staff the crisis hotline, 24-hours/day, 365-
days/year. Staff support includes coordinating volunteers, scheduling crisis line shifts, ensuring that
telephone workers adhere to established standards, maintaining phone room records, and providing for
upkeep and funding for the telephone center.

16 Project Name Delivery of Emergency Food - Driver Salary - Salaries & Operating Expenses - Foodbank

Target Area

Goals Supported Public Services

Needs Addressed Public Services for At-Risk Populations

Funding CDBG: $12,500

Description Foodbank of Monmouth and Ocean Counties: Delivery of Emergency Food - Driver Salary - Salaries &
Operating Expenses

Target Date 1/31/2022

Estimate the number and type | 2500

of families that will benefit

from the proposed activities

Location Description Service provided throughout Ocean County

Planned Activities The Foodbank requests funding for the salary of one driver who will deliver emergency food-to-food
pantries, soup kitchens, shelters and other programs in Ocean County.

17 Project Name Rehabilitation; Single Unit Residential; Salaries & Materials - Homes for All, Inc.

Target Area

Goals Supported Public Services

Needs Addressed Housing Preservation

Funding CDBG: $60,000
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Description Homes for All, Inc.: Rehabilitation; Single Unit Residential; Emergency Housing Rehab.; Salaries &
Materials

Target Date 1/31/2022

Estimate the number and type | 30

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

Homes For All, Inc. plan to use the funds to purchase materials and to defray the administrative costs
that make emergent/critical repairs of a circumscribed nature for low-income homeowners and
occasionally disabled tenants with limited assets.

18

Project Name

Senior Services - Salaries & Operating Expenses - Interfaith Health & Support Services

Target Area

Goals Supported

Public Services

Needs Addressed Public Services for At-Risk Populations
Funding CDBG: $10,500
Description Interfaith Health & Support Services of Southern Ocean County Inc.: Senior Services - Salaries &

Operating Expenses

Target Date

1/31/2022

Estimate the number and type
of families that will benefit
from the proposed activities

600

Location Description

Service provided throughout Ocean County
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Planned Activities Interfaith Health & Support Services of Southern Ocean County, Inc. requests funds to provide
supportive home services to the frail, the elderly, and the homebound in our community enabling them
to live independently in their homes.

19 Project Name Emergency Shelter & Assistance - Homeless Families - Interfaith Hospitality Network

Target Area

Goals Supported Public Services

Needs Addressed Public Services for At-Risk Populations

Funding CDBG: $22,000

Description Interfaith Hospitality Network of Ocean County, Inc.: Emergency Shelter & Assistance to Homeless
Families with Children - Salaries & Operating Expenses

Target Date 1/31/2022

Estimate the number and type | 30

of families that will benefit

from the proposed activities

Location Description Service provided throughout Ocean County

Planned Activities Interfaith Health & Support Services of Southern Ocean County, Inc. requests funds to provide
supportive home services to the frail, the elderly, and the homebound in our community enabling them
to live independently in their homes.

20 Project Name Emergency Shelter & Assistance - Homelessness - Just Believe, Inc.

Target Area

Goals Supported Public Services

Needs Addressed Public Services for At-Risk Populations

Funding CDBG: $5,000
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Description Just Believe Inc.: Code Blue - Emergency Shelter & Assistance - Homelessness - Salaries & Operating
Expenses

Target Date 1/31/2022

Estimate the number and type | 100

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

Just Believe, Inc. provides emergency shelter and life-sustaining services, including hot nutritious meals,
during life-threatening weather events. The ultimate goal is to utilize Code Blue to work

continuously with their guests as they progress toward permanent housing and a self-sustaining life in
order to break the cycle of homelessness.

21

Project Name Counseling Services & Children Day Care - Salaries & Operating Expenses - LBICC, Inc.

Target Area

Goals Supported Public Services

Needs Addressed Public Services for At-Risk Populations

Funding CDBG: $32,000

Description Long Beach Island Community Center, Inc.: Counseling Services & Children Day Care - Salaries &
Operating Expenses

Target Date 1/31/2022

Estimate the number and type | 250

of families that will benefit
from the proposed activities

Location Description

4700 Long Beach Boulevard, Long Beach, NJ 08008
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Planned Activities Counseling Services provide family therapy, marital, group, individual counseling, parenting education,
education on meeting the internal and external problems associated with extended unemployment and
underemployment; veterans counseling and crime prevention through youth services and sexual abuse
and assault programs. Children's Services provide quality, comprehensive daycare.

22 Project Name MOCEANS CIL Ocean County Independent Living Services - Salaries & Operating Expenses - MOCEANS

Target Area

Goals Supported Public Services

Needs Addressed Public Services for At-Risk Populations

Funding CDBG: $4,000

Description MOCEANS Center for Independent Living, Inc.: MOCEANS CIL Ocean County Independent Living Services
- Salaries & Operating Expenses

Target Date 1/31/2022

Estimate the number and type | 50

of families that will benefit

from the proposed activities

Location Description Service provided throughout Ocean County

Planned Activities MOCEANS CIL requests funding for the salary of one part-time independent living skill specialist who
will lead workshops, facilitate support groups, engage in outreach activities, and perform administrative
duties. The specialist will work to further the MOCEANS CIL program goals of assisting to consumers
with disabilities who reside in municipalities outside of the four (4) entitlement areas of Ocean County.

23 Project Name Rehabilitation; Single-Unit Residential - Emergency Rehab. Salaries/Materials - No. Habitat Humanity

Target Area

Goals Supported Public Services

Needs Addressed Public Services for At-Risk Populations
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Funding

CDBG: $25,000

Description

Northern Ocean Habitat for Humanity: Rehabilitation; Single-Unit Residential - Emergency Housing
Rehab. - Salaries & Materials

Target Date

1/31/2022

Estimate the number and type
of families that will benefit
from the proposed activities

10

Location Description

Service provided throughout Ocean County

Planned Activities

Northern Ocean Habitat for Humanity (NOHH) focuses its efforts on enabling low-income persons to
return their homes to a safe and efficient condition and continue to reside in their dwelling. NOHH has
four distinct categories to its low-income home repair program: (1) Critical home repairs, (2)
Weatherization, (3) Home preservation, and (4) Safety. The homes must be owner-occupied and serve
as the owner's primary residence.

24

Project Name

Rehabilitation; Single-Unit Residential - Emergency Rehab. Salaries/Materials - O.C.E.A.N., Inc.

Target Area

Goals Supported

Public Services

Needs Addressed Housing Preservation

Funding CDBG: $49,760

Description O.C.E.A.N,, Inc.: Rehabilitation; Single-Unit Residential - Emergency Housing Rehab. - Salaries &
Materials

Target Date 1/31/2022

Estimate the number and type | 10

of families that will benefit
from the proposed activities
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Location Description Service provided throughout Ocean County

Planned Activities O.C.E.A.N,, Inc. will provide housing rehabilitation and weatherization to eligible clients throughout
Ocean County. The target population represents households containing the elderly, persons with
disabilities, and income-eligible residents.

25 Project Name Abused, Neglected, & Abandoned Children - Salaries & Operating Expenses - Ocean's Harbor House

Target Area

Goals Supported Public Services

Needs Addressed Public Services for At-Risk Populations

Funding CDBG: $19,000

Description Ocean's Harbor House: Abused, Neglected, & Abandoned Children - Salaries & Operating Expenses

Target Date 1/31/2022

Estimate the number and type | 500

of families that will benefit

from the proposed activities

Location Description Service provided throughout Ocean County

Planned Activities Ocean's Harbor House requests funds for the salaries of the staff who work to get youth in distress off
the street and into a safe and nurturing environment. Harbor House additionally provides youth in need
with shelter, food, clothing, medical services, and counseling services.

26 Project Name Battered & Abused Spouses - 24-Hour Crisis Hotline - Salaries/Operating Expenses - Providence House

Target Area

Goals Supported Public Services

Needs Addressed Public Services for At-Risk Populations

Funding CDBG: $12,500
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Description Providence House (Catholic Charities): Battered & Abused Spouses - 24-Hour Crisis Hotline and Salaries
& Operating Expense

Target Date 1/31/2022

Estimate the number and type | 250

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

Providence House requests funds for emergency shelter and response program, which consists of the
24-hour hotline and a confidentially located emergency shelter, accessibility 24-hours-a-day, 365 days-
a-year to assist those in imminent danger at the confidentiality shelter.

27

Project Name

Housing Development Assistance | CHDO

Target Area

Goals Supported

Housing Development Assistance | CHDO

Needs Addressed Affordable Housing Development
Funding HOME: $365,000

Description Housing Development Assistance | CHDO
Target Date 6/30/2025

Estimate the number and type | 2

of families that will benefit
from the proposed activities

Location Description

Planned Activities

The amount of decent, safe, and affordable housing expands to renters in low- and moderate-income
households.

Project Name

County Rehabilitation Program
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28

Target Area

Goals Supported

Rehabilitation; Substantial & Moderate | HOME

Needs Addressed Housing Preservation
Funding HOME: $250,000
Description Rehabilitation Program
Target Date 1/31/2022

Estimate the number and type | 50

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

Moderate and substantial rehabilitation program provided to owner-occupied low and moderate-
income households.

29

Project Name

First-Time Homebuyers Assistance

Target Area

Goals Supported

First-Time Homebuyers Assistance

Needs Addressed Homeownership Assistance
Funding HOME: $180,000

Description First-Time Homebuyers Assistance
Target Date 6/30/2024

Estimate the number and type | 18

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County
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Planned Activities Financial assistance provided to first-time homebuyers (low- and moderate-income households) with

funds for closing costs and down-payment assistance.
30 Project Name Rehabilitation; Substantial & Moderate | HOME

Target Area

Goals Supported Rehabilitation; Substantial & Moderate | HOME

Needs Addressed Housing Preservation
Homeownership Assistance

Funding HOME: $165,000

Description Rehabilitation; Substantial & Moderate | HOME

Target Date 6/30/2024

Estimate the number and type | 5

of families that will benefit

from the proposed activities

Location Description Service provided throughout Ocean County.

Planned Activities Moderate and substantial rehabilitation program provided to owner-occupied low- and moderate-
income households. The moderate rehabilitation program provides ten-year deferred loans from
$1,000 to $24,999. The substantial rehabilitation program provides deferred loans from $25,000 to
$50,000 that require a ten-year deferred loan. A twenty-five percent (25%) match is required for all
funding. A dwelling rehabilitated to local and state building codes.

31 Project Name Rental Assistance | TBRA

Target Area

Goals Supported Rental Assistance | TBRA

Needs Addressed Homeownership Assistance

Funding HOME: $510,000
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Description Rental Assistance | TBRA
Target Date 6/30/2024
Estimate the number and type | 30

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County.

Planned Activities

Tenant-based rental assistance (TBRA) is a rental subsidy to help individual households afford housing
costs, such as, rent, utility costs, and security and utility deposits.

Project Name

32 Project Name Planning and Administration | CDBG

Target Area

Goals Supported Planning and Administration

Needs Addressed Planning and Administration

Funding CDBG: $264,788

Description Planning and Administration

Target Date 6/30/2024

Estimate the number and type

of families that will benefit

from the proposed activities

Location Description Service provided throughout Ocean County.

Planned Activities Provide overall coordination, implementation, and monitoring of entitlement grant programming.
33

Planning and Administration | HOME

Target Area

Goals Supported

Planning and Administration
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Needs Addressed

Planning and Administration

Funding

HOME: $129,658

Description

Planning and Administration | HOME

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County.

Planned Activities

Provide overall coordination, implementation, and monitoring of entitlement grant programming.

34

Project Name

Planning and Administration | Housing Rehabilitation Administration

Target Area

Goals Supported

Needs Addressed Planning and Administration
Funding CDBG: $79,500
HOME: $33,000
Description Administration of the Housing Rehabilitation Programs
Target Date 6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County.

Planned Activities

Administration of the Housing Rehabilitation Programs

Project Name

COVID-19 Response - Agape Counseling Services, Inc.

Consolidated Plan
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35

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals
Funding CDBG-CV: $12,777

Description Agape Counseling Services, Inc.: COVID-19 Response
Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

Agape Counseling Services, Inc. requests funds for personal protective equipment (PPE), counseling
services, and telehealth to allow clients to participate in group therapy through remote conferencing
that limits exposure to COVID-19 while offering a less intrusive and a more safer environment for all
involved.

36

Project Name

COVID-19 Response - Caregiver Volunteers of Central Jersey

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $4,000

Description Caregiver Volunteers of Central Jersey: COVID-19 Response
Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Consolidated Plan
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Location Description

Service provided throughout Ocean County

Planned Activities

Caregiver Volunteers of Central Jersey requests funds for increase services and volunteers to be in
compliance with COVID-19 safety guidelines. Cost increases include personal protective equipment
(PPE) for volunteers, subscription and equipment costs (virtual programs, and other technology
enhancements), print and postage. Caregiver Volunteers of Central Jersey is adapting all its programs,
including its program that transports individuals to medical appointments, food shopping, and/or
healthcare-related services to be complaint with the COVID-19 safety guidelines to ensure the well-
being of our clients, volunteers, and staff.

37 Project Name

COVID-19 Relief Food Project - Foodbank of Monmouth & Ocean Counties

Target Area

Goals Supported

CDBG-CV Public Services

of families that will benefit
from the proposed activities

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $355,258

Description Foodbank of Monmouth and Ocean Counties: COVID-19 Relief Food Project
Target Date 6/30/2022

Estimate the number and type | 1000

Location Description

Service provided throughout Ocean County

Consolidated Plan
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Planned Activities

Foodbank of Monmouth and Ocean Counties requests funds to purchase and distribute food. This
includes purchasing food for emergency meal kits, its restaurant program meals, increased food
supplies for local pantries, low-income elderly housing, senior housing, shelters, soup kitchens, schools
to help replace school lunches (at closed schools) for low-income kids who are eligible for free or
reduced price or reduced price lunch, etc. and truck, fuels, driver for additional deliveries. This program
is able to increase the amount of food being distributed to local pantries, community organizations, and
families. This program serves low-income families, children and seniors, people with disabilities, and
other population groups vulnerable to food insecurity, job insecurity, and/or COVID-19.

38

Project Name

COVID-19 Rental Assistance Program - Homes For All, Inc.

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $140,000

Description Homes For All, Inc.: COVID-19 Rental Assistance Program
Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

Homes For All, Inc. requests funds to provide COVID-19 temporary emergency rental assistance,
personal protective equipment (PPE), and sanitization to common areas, lobbies, and shared service
areas to properties owned and operated (75 apartments and 10 single-family homes) throughout
Ocean County. Rental assistance will help those facing eviction or a financial hardship with back/late
rent from the coronavirus.

Project Name

COVID-19 Affected Homeless Families with Children - Interfaith Hospitality Network
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Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $20,000

Description Interfaith Hospitality Network of Ocean County, Inc.: COVID-19 Affected Homeless Families with
Children

Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

Interfaith Hospitality Network of Ocean County, Inc. requests funds for provisions of shelter, food, and
supportive services to homeless families with children affected by the coronavirus.

40

Project Name

COVID-19 Response - Just Believe, Inc.

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals
Funding CDBG-CV: $35,000

Description Just Believe, Inc.: COVID-19 Response

Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Consolidated Plan
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Location Description Service provided throughout Ocean County

Planned Activities Just Believe, Inc. requests funds for multiple items for programs pursuant to keeping the Code Blue
center operating for COVID-19 response. These items include the implementation of an emergency
food distribution program for the homeless and home-bound persons without employment due to
COVID-19, distributing care packages and meals to impoverished families, providing shopping and
delivery services for seniors who are home-bound and unable to visit the thrift store, as well as,
rental/mortgage assistance during the COVID-19 emergency crisis.

41 Project Name COVID-19 Community Support & Clinical Mental Health Therapist - LBICC, Inc.
Target Area
Goals Supported CDBG-CV Public Services
Needs Addressed CDBG-CV Public Services for At-Risk Individuals
Funding CDBG-CV: $59,875
Description Long Beach Island Community Center, Inc.: COVID-19 Community Support & Clinical Mental Health
Therapist
Target Date 6/30/2022

Estimate the number and type | 1000
of families that will benefit
from the proposed activities

Location Description Service provided throughout Ocean County

Planned Activities Long Beach Island Community Center, Inc. requests funds for its Community COVID-19 Support
program that targets low- and moderate-income individuals and families experiencing emotional
distress because of the coronavirus pandemic. Funding includes salary and operating costs such as
salaries for a full-time counselor/therapist position, preparing the offices for use with the public using
personal protective equipment (PPE) and other safety equipment (contactless and non-contactless
equipment), and administrative services.
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Project Name

COVID-19 Rental Assistance Program - O.C.E.A.N., Inc.

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals
Funding CDBG-CV: $165,000

Description O.C.E.A.N., Inc.: COVID-19 Rental Assistance Program
Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

O.C.E.A.N., Inc. requests funds to provide COVID-19 temporary emergency rental assistance to income
eligible Ocean County persons or households, who are in danger of becoming homeless due to their
inability to pay their monthly rent. The goal of the program is to provide short-term help to persons or
households so they maintain their housing. The persons or households served will have income levels at
or below the 80% of the area medium income (AMI).

43

Project Name

COVID-19 Prevention - Ocean's Harbor House

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals
Funding CDBG-CV: $10,000

Description Ocean's Harbor House: COVID-19 Prevention
Target Date 6/30/2022

Consolidated Plan
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Estimate the number and type
of families that will benefit
from the proposed activities

1000

Location Description

Service provided throughout Ocean County

Planned Activities

Ocean's Harbor House (OHH) requests to provide personal protective equipment (PPE), sanitization
equipment, and services to ensure clients and the youth of the residential shelter services remain safe,
connected to the community, and emotionally supported while encouraging physical distancing,
sanitizing of the shelter and transitional living home on a daily basis. Due to the coronavirus, the OHH
staff screen each client and youth to prevent COVID-19 symptomatic conditions (including temperature
checks) from entering the program or the shelter and transitional living home.

44

Project Name

Emergency and Response Program - Providence House [Catholic Charities]

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $13,900

Description Providence House [Catholic Charities]: Emergency and Response Program
Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Consolidated Plan
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Planned Activities

Providence House [Catholic Charities] requests funds to provide personal protective equipment (PPE),
sanitization equipment, and services to ensure clients and residents of the residential shelter services
remain safe, connected to the community, and emotionally supported while encouraging physical
distancing, sanitizing of the Safe House facility and transportation vehicles on a daily basis. Due to the
coronavirus, the Safe House staff screen each client and resident to prevent COVID-19 symptomatic
conditions from entering the program or Safe House facility.

45

Project Name

COVID-19 Connection - Healthy Moms and Babies - Visiting Nurse Association of Central Jersey, Inc.

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $5,000

Description Visiting Nurse Association of Central Jersey, Inc.: COVID-19 Connection - Healthy Moms and Babies
Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

Visiting Nurse Association of Central Jersey, Inc. (VNA) requests funds to provide at risk, low-income
expectant mothers with New Mom Kits to help them connect effectively with their doctors using
telemedicine to monitor mom and baby's health and prevent potentially life-threatening effects of
untreated high blood pressure caused by Preeclampsia. COVID-19 exposure may cause an effect to a
child in-utero or immediately after birth. During the coronavirus, precautions, widespread
unemployment, parents reluctant to enter healthcare environments, and transportation costs are
further barriers curtailing prenatal visits. Low-income, vulnerable first-time pregnant or new moms in
the VNA's Nurse Family Partnership (NFP) program will receive the New Mom Kits to help them monitor
their health and report to doctors remotely in Ocean County.

Consolidated Plan
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46

Project Name

COVID-19 Homeless Prevention - Community Affairs & Resource Center, Inc.

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $30,000

Description Community Affairs & Resource Center, Inc.: COVID-19 Homeless Prevention
Target Date 6/30/2022

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

Community Affairs & Resource Center, Inc. (CARC) is requesting funds to provide COVID-19 temporary
emergency rental assistance to income-eligible Ocean County persons or households, who are in
danger of becoming homeless due to their inability to pay their monthly rent. CARC will use resources
received from CDBG-CV funding to assist people in the community by providing rental assistance.

47

Project Name

24-Hour Crisis Hotline - Active in Disaster - Contact of Ocean & Monmouth Counties

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals
Funding CDBG-CV: $27,100
Description Contact of Ocean & Monmouth Counties: 24-Hour Crisis Hotline - Active in Disaster

Target Date

6/30/2022
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Estimate the number and type
of families that will benefit
from the proposed activities

1000

Location Description

Service provided throughout Ocean County

Planned Activities

Contact of Ocean & Monmouth Counties is requesting funds to provide additional crisis intervention
services related to the effects of stress, anxiety, and isolation due to COVID-19. Funds will be utilized to
implement and support the operational needs of this program including but not limited to occupancy,
technology needs, salaries, and virtual training of volunteers to ensure that new volunteers are
properly trained while maintaining current safety guidelines. The funding would also enable the
creation of a new part-time position dedicated to handling the current COVID-19 information and
referrals as well as the additional expenses of cleaning, sanitation, and personal protective equipment
(PPE) required to secure the safety of all volunteers and staff.

48

Project Name

Code Blue Shelter Services - Ending Homelessness Group, Inc.

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $70,740

Description Ending Homelessness Group, Inc.: Code Blue Shelter Services
Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County
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Planned Activities

The Ending Homelessness Group, Inc. (EHG) is requesting funds to provide personal protective
equipment (PPE), sanitization equipment, infrared thermometers, staffing, cleaning and laundry
services, and other services to ensure a safe COVID-19 response for homeless persons at the Code Blue

center.
49 Project Name COVID-19 Relief Food Project - Foodbank of Monmouth & Ocean Counties

Target Area

Goals Supported CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $598,842

Description Foodbank of Monmouth & Ocean Counties: COVID-19 Relief Food Project

Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit

from the proposed activities

Location Description Service provided throughout Ocean County

Planned Activities Foodbank of Monmouth and Ocean Counties is requesting funds to purchase and distribute food. This
includes purchasing food for emergency meal kits, its restaurant program meals, increased food
supplies for local pantries, low-income elderly housing, senior housing, shelters, soup kitchens, schools
to help replace school lunches (at closed schools) for low-income kids who are eligible for free or
reduced-price or reduced-price lunch, etc. and truck, fuels, driver for additional deliveries. This program
is able to increase the amount of food being distributed to local pantries, community organizations, and
families. This program serves low-income families, children and seniors, people with disabilities, and
other population groups vulnerable to food insecurity, job insecurity, and/or COVID-19.

50

Project Name

Re-Open OC Adult Program Initiative - LADACIN Network, Inc.

Target Area
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Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $16,730

Description LADACIN Network, Inc.: Re-Open OC Adult Program Initiative
Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

LADACIN Network, Inc. is requesting funds to provide personal protective equipment (PPE), sanitization
equipment, infrared thermometers, and services to ensure clients of the Adult Day Program can
continue their vocational training in a safe environment. Opening the Adult Day Program and vocational
training program will enable LADACIN's adults with disabilities from its nine residence facilities to
receive therapeutic, educational, and social services.

51

Project Name

COVID-19 Response Program - The Children's Home Society of New Jersey

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $69,520

Description The Children's Home Society of New Jersey: COVID-19 Response Program
Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities
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Location Description

Service provided throughout Ocean County

Planned Activities

The Children's Home Society of New Jersey (CHSofNJ) is requesting funds to provide short-term
emergency rental assistance, and life-sustaining food and cleaning supplies to 125 families participating
in six CHSofNJ Ocean County programs. Funding is for 1. Healthy food for 125 families (125 * $150), 2.
Supplies to maintain a safe and clean home environment for 75 families (75 * $50), 3. Emergency rental
assistance for 25 families (25 * $1200), 4. VP Trauma-Informed Child Welfare, Kinship and Clinical
services (Supervisory and administrative oversight 1 hr./week * 22 weeks), 5. Program Administrator
Ocean Reunification Program (ORP) (management of funds distribution for ORP participants 5
hrs/week), 6. Kinship Supervisor (management of funds, distribution for Kinship participants (5
hrs./week) 6. Fiscal designee to manage the funds and oversee documentation for distribution (10% of
program budget).

52

Project Name

Emergency Rental Assistance Program

Target Area

Goals Supported

CDBG-CV Public Services

Needs Addressed CDBG-CV Public Services for At-Risk Individuals

Funding CDBG-CV: $1,285,244

Description COVID-19 Rental Assistance: Ocean County Board of Social Services
Target Date 6/30/2022

Estimate the number and type | 1000

of families that will benefit
from the proposed activities

Location Description

Service provided throughout Ocean County

Planned Activities

Rental assistance program to be administered by the Ocean County Board of Social Services.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The CDBG and HOME allocation of funding is typically based geographically; only in that an application is
received from a participating municipality and a regional non-profit for a project primarily benefitting a
person and household of low- and moderate-income that meet the priorities of the this Consolidated
Plan. The Ocean County CDBG Steering Committee put forward the recommendations for activities to
fund.

The allocation of funds align with the primary housing and community development needs identified in
the Needs Assessment, Housing Market Analysis, and through the contributions by stakeholders and
citizens who participated in the development of this Consolidated Plan. The primary obstacle to
addressing underserved needs is that the demand for supportive services is larger than the availability of
resources.

Geographic Distribution

Target Area | Percentage of Funds

Table 21 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The County of Ocean’s rationale for prioritization of its investment geographically is on income and
community development needs. However, the County of Ocean consists of twenty-nine participating
municipalities (many participating biennially) and four entitlement municipalities. The CDBG funding
distribution is to the entitlement municipalities and the County of Ocean on a formula basis established
by the U.S. Department of Housing and Urban Development (HUD), including a Low and Moderate Area
(LMA) determined by HUD as exceeding 51% of low- and moderate-income in a U.S. Census Block
Group. The four entitlement participating municipalities include Brick Township, Jackson Township,
Lakewood Township, and Toms River Township. Each municipal government makes a recommendation
based on a priority need to fund an eligible activity in its jurisdiction. Other factors considered in
determining a geographic location are the severity of the condition and the environmental development
factors.

Discussion

No funds directed specifically to a low- and moderate-income area.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The County of Ocean is active in developing its strategy that delivers need to low- and moderate-income
persons, homeless individuals and families, and underserved populations. In the section below, the
majority of the planning and strategy is a direct action that implements a collaboration with non-profits
communities, municipalities, and other partner agencies.

The County of Ocean implements a wide range of programs aimed at fostering and maintaining
affordable housing. For instance, actions to reduce and to eliminate lead-based paint hazards are
coordinated with the Ocean County Department of Health. Each agency that administers a housing
program strictly enforces the lead-based paint abatement requirements on units constructed prior to
1978, and those units and public buildings, which accommodate or house children.

The following narratives will outline the specific actions that address and develop an institutional
structure to ensure that the success of an activity aims to benefit individuals and families that includes,
but not limited to the low- and moderate-income, the underserved, the homeless, the at-risk persons of
homelessness, and the poverty-stricken. Additionally, the actions will benefit areas of affordable
housing and it will benefit the abatement of lead-based paint hazards.

Actions planned to address obstacles to meeting underserved needs

The County of Ocean’s underserved include but not limited to the elderly, the frail elderly, the HIV/AIDS
individuals, the physical or mental disabled, the homeless, the unaccompanied youth, and the extremely
low-income households. The County of Ocean is deciding on and arranging in advance the following
actions for the period of this Consolidated Plan and Action Plan. These actions include but not limited to
the following:

e Applying for federal and/or state funding sources to better focus on the underserved needs, and
support funding applications from other entities within our jurisdiction.

e Provide access to affordable housing for an extremely low-, very low-, low- and moderate-
income family through a new construction or a rehabilitation of a rental unit for these income
groups.

e Provide down payment and closing costs assistance, along with mortgage assistance at an
affordable rate to enable the ownership of a home.

e Provide support to homeless individuals and families, and another member of an underserved
population, by allocating funds to a non-profit agency that provides a service to those
populations.

e Promote cooperation between agencies by participating in different coordinating bodies, such
as the Community Housing Advisory Committee (CHAC), Community Emergency Assistance
Services (CEAS), and the Continuum of Care (CoC).

e Address infrastructure deficiencies in a low- and moderate-income area that include an
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identified CDBG Designated Target Neighborhood (DTN).

e Provide assistance to support housing that includes, but not limited to a senior only unit housing
project for the elderly and the frail elderly, rental housing, senior referral, and socialization
service.

e Support a tenant-based rental assistance (TBRA) program and other emergency housing and
utility assistance to prevent homelessness.

e Support housing for a physical and a mental disabled person that includes rehabilitation and
development of aging housing stock.

e Support a CDBG and a Continuum of Care (CoC) program for individuals and families with
children to prevent homelessness.

e Support a program that distributes and targets housing and public service to extremely-low and
low-income persons that may include, but not limited to Tenant-Based Rental Assistance (TBRA),
housing rehabilitation, rental assistance, public safety, medical and dental care, and family
counseling.

Actions planned to foster and maintain affordable housing

The County of Ocean will continue to invest in an affordable housing project that provides a rental and a
homeownership opportunity for a low- and moderate-income household with federal funds. The County
of Ocean will preserve and enhance the supply of affordable housing for an extremely low-, very low-,
low- and moderate-income resident by implementing the following activities, among others:

e Provide a down payment and a closing cost subsidy to an eligible extremely low-, very low-, low-
and moderate-income first time homebuyer.

e Provide HOME (entitlement and set-aside) program funds to certified Community Housing
Development Organizations (CHDOs), housing developers, or a partnership of these groups, for
the development and rehabilitation of multi-family rental and single-family ownership housing,
and the acquisition with or without rehabilitation of single-family housing.

e Provide HOME program financial assistance to an eligible household for the rehabilitation of an
existing homeowner occupied residence.

e Leverage HOME funding to ensure optimal financial capacity, if possible.

e Provide a 24-month rental subsidy through the Tenant-Based Rental Assistance (TBRA) housing
program.

e Preserve affordable housing through liaising with a housing agency to effect a measure aimed at
a foreclosure prevention, a mortgage modification, a refinance and other work out strategy to
retain a decent and safe housing option.

e Ensure constructed, purchased, and rehabilitated housing that utilizes HOME and other
federal/state funds remain affordable for the prescribed period. These criteria will be enforced
through deed restriction and monitoring.

e Support a Public Housing Authority (PHA) and its’” Workforce Housing Program. This program
mandates that a specific number of housing units for households with incomes of 60-140% of
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Area Median Income (AMI) in a new residential development.
Actions planned to reduce lead-based paint hazards

The U.S. Department of Housing and Urban Development (HUD) regulation 24 CFR Part 35, entitled,
Lead-Based Paint Poisoning Prevention in Certain Residential Structures. This regulation requires that
lead-based paint (LBP) hazards be controlled before the rehabilitation of a housing unit that is financially
assisted by the federal government or being sold by the government, particularly if young children (ages
6 and under) will be occupying the unit. The Ocean County Department of Health (DOH) is responsible
for lead hazard exposures within the County of Ocean. The County of Ocean, in implementing its
housing rehabilitation program, assesses LBPs in all units constructed prior to 1978. The County of
Ocean utilizes up to $10,000 per single-family detached housing unit for inspections of LBPs, hazard
reduction of LBPs, and the temporary relocation of occupants during the hazard reduction phase of the
process.

The County of Ocean will undertake some of these actions to address and/or reduce lead-based paint
hazards:

e Promote lead hazard remediation by providing families, communities, and professionals with
knowledge and technical assistance regarding lead-based paint testing and abatement
programs.

e Promote awareness and dissemination of information about lead hazards, recalled toys, and
other children's products.

e Coordinate lead source identification with appropriate departments and organizations to ensure
that the guidelines for lead reductions are consistent with all rehabilitation programs and codes.

e Require inspection of residential structures built prior to 1978 for lead-based paint hazards
funded through federal, state, or local programs.

e Require lead-based paint inspections of commercial buildings built prior to 1978, especially, if
children will use that building, and if funding for the rehabilitation/improvement is from federal,
state, or local programs.

e Ensure lead poisoning screening to at-risk children.

e In New Jersey, a Medicaid-eligible child, particularly under the age of 72 months, requires
testing for lead poisoning. All blood lead test results are reportable and if its’ results are greater
than or equal 10 pg/dL, the result will be reported to the Ocean County Health Department for
inclusion in their Children's Lead Poisoning Database.

e Allocate funding to cover the costs of the LBP testing and the LBP abatement, in connection with
the rehabilitation of housing units.

e Advising property owners of potential LBP contamination in older homes when the owner
receives housing rehabilitation funding through housing rehabilitation programs.

e Complying with applicable regulations by recordkeeping all results of lead-based paint
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inspections and abatements.

e Educate a First-time Homebuyer (FTHB) of lead-based paint hazards and provide a FTHB with
the U.S. Department of Environmental Protection Agency (EPA) pamphlet, Protect Your Family
from Lead in Your Home at our workshops.

Actions planned to reduce the number of poverty-level families

The County of Ocean and its partners will continue an effort to reduce the number of poverty-level
families through a family stabilization program, an employment related supportive service, and a
subsidy from an affordable housing program. Many antipoverty programs and special needs programs
that target prevention, crisis services, transitional services, permanent services, and long-term support
for individuals and families that are homeless, at-risk persons of homelessness, and disabled and non-
disabled.

The County of Ocean is deciding on and arranging in advance the following actions for the period of this
Consolidated Plan and Action Plan. These actions include but not limited to the following:

e Advocate services and funding to address self-sufficiency and economic stability.

e Coordinate and share data with other organizations that plan and develop economic growth and
job training.

e Assist seniors, veterans, and current members of the armed forces to attain optimal
independence.

e Continue to support and fund activities undertaken by O.C.E.A.N. Inc., the County of Ocean’s
anti-poverty agency.

e Continue to support a housing agency and a Public Housing Authority’s (PHAs) Family Self-
Sufficiency program that assist an at-risk family with various educational, health care, and other
services including, but not limited to economic stability and self-sufficiency services to enable
individuals and families to be self-supporting.

e Continue to assist the Ocean County Board of Social Services (BOSS), which provides funding to a
non-profit agency to administer a health and human service program.

e Support the Ocean County One-Stop Center, which operates a full-service career center that
provides the following opportunities for job searches, job placements, and recruitment to
employers and employees.

e Use HOME funds to fund the Tenant-Based Rental Assistance (TRBA) program to serve homeless
individuals and families.

e Use CDBG public service funds to fund non-profit (s) that implement homeless prevention
programs.

Actions planned to develop institutional structure

The County of Ocean has a relatively strong institutional structure that manages and delivers a benefit
to community development programs. This endeavor involves the following entities: the public, private,
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and non-profit sector. Many departments of government, private non-profit organizations, public
agencies, regional planning councils, and various special purpose committees and bodies form
partnerships integral to delivering the maximum number of beneficiaries that the institutional structure
can bare. The following departments are a part of the structure that includes, but not limited to the
Board of Social Services (BOSS), Health, Human Services, Planning, Senior Services, and the Veterans
Bureau.

The County of Ocean continues to evaluate the operation of each of its community development
programs in order to ensure that operations are within regulatory requirements, maximize the number
of persons to benefit, and ensure easy access to these benefits by eligible persons. The County of Ocean
is deciding on and arranging in advance the following actions for the period of this Consolidated Plan
and Action Plan. These actions include, but not limited to the following:

e |dentifying the number of Low-Moderate Areas (LMA) targeted to receive special assistance.

e Pursue relationships between the County and non-profit and for-profit housing providers of
affordable housing.

e Actively coordinate with local municipal partners, Subrecipients, and Community Housing
Development Organizations (CHDOs) in the preparation of the annual Action Plan.

e Participate in various committees that manage the Continuum of Care (CoC) and the Community
Emergency Assistance Services (CEAS).

e Provide direct home ownership assistance to families otherwise unable to meet a down
payment and closing cost requirement.

e Participate in training and conferences with affordable housing and public service providers.

e Engage and inform citizens about the Citizen Participation Plan (CPP) process.

Actions planned to enhance coordination between public and private housing and social
service agencies

The County of Ocean’s Department of Planning (OCPD) acts as the coordinating entity and administrator
for the consolidated plan, annual action plan, and the program development and management. The
CDBG and HOME programs utilize federal, state, local resources, partnerships with local public and
private entities, Subrecipients, and public service providers to achieve a common goal of providing
affordable housing and social services to address the needs of the low- and moderate-income residents.
The following list summarizes the coordination between the County of Ocean, the municipal
governments, and the regional non-profit service providers:

Housing

Coordinate with the three (3) Public Housing Authorities (Berkeley, Brick, and Lakewood), the
Community Housing Advisory Committee (CHAC), the HOME designated Community Housing
Development Organizations (CHDOs), the CDBG Rehabilitation; Single-Use Residential Subrecipients:
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0O.C.E.A.N,, Inc., Homes For All, Inc., and Northern Ocean Habitat for Humanity.

Homeless

Coordinate with the Board of Social Services (BOSS), the Community Emergency Assistance Services
(CEAS), the Health Department, the Human Services Department, a medical care facility and hospital,
and a non-profit entity that provides homeless assistance that may include a community and youth
shelter.

Public Services
Coordinate with a CDBG funded non-profit organization that provides a service that includes, but not
limited to childcare, domestic violence, elderly care, mental health, substance abuse, and youth service.

Public Facilities and Infrastructure Improvements
Coordinate with a local municipal government, including a county government department, to ensure a
provision of an adequate public facility and infrastructure.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Both the CDBG and HOME programs are contingent upon the action of the U.S. Congress to fund them.
The U.S. Department of Housing and Urban Development (HUD) distributes the CDBG and HOME funds
to its entitlement jurisdictions using a formula allocation. Subsequently, the County of Ocean receives its
annual allocation of CDBG and HOME funds.

The questions below are complete, as applicable, because the County of Ocean receives an allocation
from the federal government.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 0.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The County of Ocean does not use forms of investment not described in §92.205(b).

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The County of Ocean Consortium receives HOME Investment Partnership Program block grant
funding annually from the U.S. Department of Housing and Urban Development (HUD) to create
affordable housing for low- and moderate-income households. The County of Ocean has allocated
funding from the HOME program to initiate the First-Time Homebuyer (FTHB) Program for income-
eligible households. The County of Ocean complies with § 92.254 and it has developed a resale
and/or a recapture guideline for its HOME program.

First-time Homebuyer (FTHB)

The First-time Homebuyers Program offers a direct subsidy of $10,000.00 for down payment and
closing cost assistance secured by a deferred loan, mortgage, and mortgage note with an
affordability period of six (6) years. The program features reduced bank fees and closing costs
(including no points) and a minimum down payment of three (3) percent (1-1/2 percent of which
MUST be from the borrower's own contribution, the other 1-1/2 percent can be from the County’s
HOME Program subsidy). The County of Ocean’s program guidelines contain the following recapture
provision:

If you sell your home (or change ownership) within the first six years of purchasing it, you will be
subject to repayment of the full amount of HOME funds awarded to you through a deferred loan
from the County of Ocean. The returned funds will be re-allocated into the HOME Program.

If the home transfers title within the six (6) year affordability period, the HOME recipient is subject
to recapture the entire amount of the HOME-funded direct subsidy. There is no interest associated
with the repayment. All recaptured funds will be reallocated into the HOME Program. If the HOME
recipient maintains ownership of the home for the entire six (6) year affordability period, the lien is
forgiven. In the event of any foreclosure on the property during the affordability period, the net
proceeds (if any) of the foreclosure sale shall be used to repay in full all of the debt to the Lender.
Net proceeds are the funds remaining after the first lien is satisfied. If there are no net proceeds,
then there is no recapture obligation.

Housing Rehabilitation
With regard to the Housing Rehabilitation Program, home improvements are provided to eligible
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homeowners in the form of a Deferred Loan Agreement, which creates a ten-year (10) lien on the
property. If the property transfers ownership within ten (10) years, the County will recapture all or a
portion of the HOME funds associated with the project. The County’s program guidelines contain
the following recapture guidelines:

A reduction of repayment during the affordability period depends on how long the loan was in
effect. For the first five years of the affordability period, any change of title will constitute the full
recapture of the HOME-assisted funding. Thereafter, repayment is prorated as follows:

0-5 years - Full amount

6 years - 80%

7 years - 65%

8 years - 50%

9 years - 25%

10 years - 0%

There is no interest associated with these loans. If the homeowner remains in the home for the full
term of ten (10) years, the lien is forgiven. All recaptured funds will be reallocated into the HOME
Program.

Tenant-Based Rental Assistance (TBRA)

Funding for the Tenant-Based Rental Assistance Program is provided to participants in the form of a
grant as a rental subsidy; therefore, there is no resale or recapture provision associated with this
program.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The CHDO Program guidelines and executed CHDO Agreements state that housing units assisted
with HOME funds must meet the affordability requirements set forth in 24 CFR 92.252 and shall be
enforced by a deed restriction on the property. The deed restriction shall be duly filed with the
Ocean County Clerk. Affordability restrictions remain in force regardless of the transfer of
ownership.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The County of Ocean does not intend to refinance existing debt secured by multifamily housing that
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HOME funds rehabilitate.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

7. |If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR

92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Discussion
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Attachments
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Citizen Participation Comments

OCEAN COUNTY
Community Development Block Grant (CDBG)
Consolidated Plan/Action Plan Pre-Development

Public Hearing #1
129 Hooper Avenue, Toms River, NJ (08754
Monday, December 16, 2019
5:00 PM

-MEETINIG MINUTES-

Call to Order
The meeting was called to order by Robin Florio at 5:06 pom. Ms. Florio welcomed everyone,

Attendance Sheet
See attendance sheet.

Planning Department Staff

Robin Florio, Supervising Administrative Analyst

Scott M. Cadigan, GIS Specialist 1./ CDBG Program Monitor
Cassie Shugart, Assistant Planner

FY 2020-2024 Consolidated Plan/Action Plan & Pre-Development Meeting Owverview

Program Introduction

Ms. Florie announced that the County of Ocean 15 holding this Action Plan Pre-Development
Hearing in order to give citizens an opportunity to provide comments and input regarding what
types of cligihle activities the County should undertake and 1o discuss possible activities for
funding under the Fiscal Year 2020-2024 Consolidate Plan and First-Year Action Plan of the
Community Development Block Grant (CDBG) Program. Additionally, Ms. Florio stated that
the hearmg would provide details regarding the application process, eligibility and compliance
requirements, and an overview of the CDBG grant program,

Mz, Florio stated that the CDBG Program provides annual grants on a formola basis o
entitlement cities and counties to develop viable urban communities by providing decent housing
and a suitable living environment, and by expanding economic opportunities, principally for low-
and-moderate-income persons, Ms. Floro explicated that the CDBG Program s authorized
under Title 1 of the Housing and Community Development Act of 1974, Public Law 93-383, as
amended; 42 U.5.C-530.1 et seq. The CDBG Program, additionally, provides eligible cities and
counties with annual formula-based grants. Revitalizing neighborhoods, expanding affordable
housing, offering economic opportunities and improving community facilities and services are a
few of the objectives that utilize CDBG grants,

The Housing and Urban Development (HUD) funding received supports eligible CDRG
activities or projects that meet priority community needs locally. During the five-year
consolidated planning process, identifving and updating the needs of a community are a priority,
Entitlement commumitics develop their programs and funding priorities. All activities carmied out
with CDBG funding must meet one of the following national objectives;
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OCEAN COUNTY
Community Development Block Grant (CDBG)
Consolidated Plan/Action Plan Pre-Development

Public Hearing #1
129 Hooper Avenue, Toms River, NJ (08754
Monday, December 16, 2019
5:00 PM

= Henefit low and moderate-income persons

o Aid in the prevention or elimimation of slums or blight

s Meet community needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community where other
financial resources are not available to meet such needs (a need resulting from a State or
Federal declared disaster)

The Consolidated Plan must include several required certifications, mcluding the certification
that not less than 70% of the CDBG funds received. by the grantee, will be used for activities
that benefit low- and moderate-income persons,

Eligible Activities
Eligible activities that may receive CDBG funds, which include, but are not limited to:

Acquisition of real property

+ Relocation and demolition
Rehabilitation of residential and non-residential structures

o Construction of public facilities and improvements, such as water and sewer [acilities,
streets, neighborhood centers, and the conversion of school buildings for eligible
purposes
Public services, within certain limits
Activities relating to energy conservalion and renewahble energy resources
Provision of assistance to profit-motivated businesses to carry out economic development
and job creation/retention activitics

Ineligible Activities
Ineligible activities that may receive CDBG funds, which do not meet one of these national
objectives, are of the following types of activities:

o Acquisition, construction, or reconstruction of buildings for the general conduct of
gm-cmmmt

= Political activities

o Certain income payvments

®  Construction of new housing (with some exceptions)

The County promotes fair housing and makes all programs available to low and moderate-
income familics regardless of age, race, color, religion, sex, national ongin, sexual preference,
mmarital status or handicap.
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OCEAN COUNTY
Community Development Block Grant (CDBG)
Consolidated Plan/Action Plan Pre-Development

Public Hearing #1
129 Hooper Avenue, Toms River, NJ (08754
Monday, December 16, 2019
5:00 PM

Community Development Block Grant (CDBG) - develop viable wban communities by
providing: decent housing, ADA accessibility, infrastructure improvement, suitable living
environment, and expanding economic opportunities,

Oeean County administers the CDBG program as an Urban County. The municipalities of Brick,
Toms River, and Lakewood receive their own CDBG funding allocation as an entitlement
community. The other entitlement community, Jackson Township, receives its own CDBG
funding allocation, which Ocean County admimisters,

HOME Investment Partnerships (HOME) - a wide range of activities including: acquiring,
developing, and/or rehabilitating affordable housing for rent or homeownership, and providing
direct rental assistance to low income people.

HLUTY established the HOME Investment Partnership Program (HOME) in 1992 1o expand the
amount of decent, safe, and affordable houwsing

Our Ocean County HOME Program has four components:

. First-Time Homebuyers Program

2, Rental Housing Production through Community Housing Developiment Organizations
(CHDOs)

3, Owner-Occupied Housing Rehabilitation

4. Tenant-Based Rental Assistance

Funding Allocations - Historical and Present

Ms. Florio mentioned the funding allocation received in fiscal vear 2019 for both the CDBG and
HOME programs from LS. HUD, Mz, Florio delved further into the historical funding levels
from previous years that the County has received as its allocation. Ms. Florio also explained that
LLS, HUTY has not released yet their fiscal yvear 2020 funding allocations. The County of Cheean
must awail the announcement of funding from LS, HUD. The U5, Congress approves the
overall CDBG funding.

¢  The Ocean County CDBG Program began in 1984, The County has received 562 million
in COBG funds since 1985,

s 709 of funding must benefit low- and moderate-income persons. The County has excead
that percentage by using 1005 of funding to benefit those persons.

o FY 20019 CDBG funding was $1,175,084.00, which includes housing rehabilitation,
municipal and public service projects.
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OCEAN COUNTY
Community Development Block Grant (CDBG)
Consolidated Plan/Action Plan Pre-Development

Public Hearing #1
129 Hooper Avenue, Toms River, NJ (08754
Monday, December 16, 2019
5:00 PM

o 5417 HHLHY of FY 2019 funding 15 allocated for 12 municipal projects such as: handicap
accessibility, street/sidewalk/curb improvements, and housing rehabilitation,

o S195 00000 of FY 2019 funding is allocated for 12 public service activities such as:
food distribution, counseling and day care centers, domestic violence and youth runaway
centers, homeless assistance, visiting homecare services and senior services.

o 530220000 of FY 2019 for howsing related programs.

«  Brick (5299207 009, Toms River (5373,151.00), Lakewaood (51,047 682 007 and Jackson
(S177.384.00) are separate entitlements and will receive their own FY 2019 allocation.
Jackson Township’s funds will be incleded in the total County allocation since the
County administers their program, thereby increasing the total allocation for the County
to 1,325 468,00,

Ms. Florio also remerated that the two HUD CDBG programs viewed in a more simplistic
manner helps understand their particular focus:

o CDBG - Community-wide (county-wide): broader scope for type of projects
* HOME - Housing-related only

In order to fund a project, the County has several committees authorized to approve the CDBG
funding recommendations (Steering Committee) and oversight of the four components of the
HOME program (County Housing Advisory Committee (CHAC). Ms. Florio mentioned that the
overall recommendation to approve the CDBG and HOME funding comes from the Board of
Chosen Freeholders.

Mz, Florio also explained that HUD has not relessed yet their Gscal year 2020 funding
allocations.

Timeline and Meeting Schedule

The Orgamzation Mecting Schedule and Timeline handout was distnbuted, Ms, Floro read the
Timeline and Meeting Schedule in detail for the attendees; including emphasis about the
application  deadline 15 February 14, 20200 Ms. Florio advised the committee that the
applications. instructions, and the DTN maps are available on the County’s website,
(http:waew. planning.co.ocean.nj.us fTrmCECommDev), provided on the agenda sheet.

Mz, Florio discussed that adhering to the TS, HUD regulations is mandatory in regards 1o
submitting the Action Plan for public hearings and deadlines. The Board of Chosen Frecholders
and the U.S. HUD both approve the Five-Year Consolidated Plan and First-Year Action Plan.

Surveys
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OCEAN COUNTY
Community Development Block Grant (CDBG)
Consolidated Plan/Action Plan Pre-Development

Public Hearing #1
129 Hooper Avenue, Toms River, NJ (08754
Monday, December 16, 2019
5:00 PM

Ms. Florio reiterated that the three surveys {community Meeds, Fair Housing, and the Housing
Survevs) and the public meeting schedule flyer is accessible through the County website
(http:waew, planming.co,occan,npus TimCECommDey). Survey Monkey 15 hosting our online
surveys through the Ocean County Board of Social Services” (BOSS) account and assistance,
Again, Ms. Florio stated that we are asking you to distribute this link and survey 10 as many
people as possible. If anyone needs a hard copy (3) please let the County know and we will
deliver (via mail or emailya hard copy (s) upon request.

Qutreach

Ocean’s Harbor House (Heidi Hartmann and Dawn Samaritano) mentioned that they completed
the surveys and saw the flyer online through the County’s website. They also mentioned seeing
the surveys and flver at the Homelessness Committee and Human Services committee, Heidi
Hartmann said that she has already distributed the outreach matenal via email to her clients.

Adjournment
Ms. Florio opened the floor to address the concerns and the comments on the Pre-Development
Plan hearing from the public.

Following the Q&A session, Ms, Florio asked the attendees if they had other questions.  The
ieeting adjourned at 6:00 pom.

Questions and Comments

Connie Pascale: He commenied that the County of Ocean is still a consortium,  Therefore, it
receives 15 own source of CDRG and HOME Tunding.

Response: That the HOME program exists is the reason partly for why the Consortium came
into being. The Entitlement communities receive CDBG but do not receive HOME funding.

Connie Pascale: Expanded on the conversation to include that the Entitlement communities are
starting now their CDBG meetings.

Response; The County admimisters Jackson Townships® CDBG program. Many townships
receive not only CDBG but also HOME funding if applicable.

[CHAS data]
Connie Pascale: Asked to receive a copy of the CHAS data. He mentioned that Toms River
Township provided him a copy of the current CHAS data for their community.
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Consolidated Plan/Action Plan Pre-Development
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129 Hooper Avenue, Toms River, NJ (08754
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5:00 PM

Response: The County would provide the CHAS data when HUD made it available. At this
tfime, HUD has not provided guidance andior their Motice about the Consolidated Plan.
Additionally, CHAS 15 a part of the Consohidated Plan; however, HUD does not allow imitiating
the Consolidated Plan until notification, In the meantime, the County will explore the Internet for
CHAS, il available will distribute.

Connie Pascale: Asked to receive a hard copy of the County’s Analysis of Impediments to Fair
Housing Choice (AIFHC) He mentioned having difficulty downloading a digital copy
previously sent to him; not working right.

Response: Mentioned HUD does not allow initiating the Consolidated Plan until notification.
Therefore, no word vet on the AIFHC.

Connie Pascale: Mentioned that AIFHC is a part of the public process and that there needs to be
a Public Hearing on the AIFHC. HE expanded further that Toms River Township has a
committee for the AIFHC. Additionally, he urged the County to have a public AIFHC process
and a committee as well,  If the County so chooses to have a committee he would like to
volunteer to be a part of the committee,

Again, Connie Pascale request a hard copy of the ‘revised’ Analysis of Impediments to Fair
Housing Choice (AIFHC). He mentioned receiving word a hard copy was delivered to his
house vears early but would like another copy now.

[Surveys]

Connie Pascale: He commented that the surveys seemed 1o be directed al organizations and not
geared toward individuals and their responses. He mentioned that Toms River is going to
redesign our survevs’ to be more user-friendly with an  individual focus. Furthermore, he
cxpanded  that the Fair Howsing  Survey and  the Housing  Survey  should  have
preface prefatory remarks on the idea that the individual and hisher problems are a focus of the
information ascertaingd from the survey responses.

Response: Individuals have responded. Mot sure if can change the setup right now with the
technology runming with Survey Monkey,

Connie Pascale: He reiterated again that the surveys with an individual orientation and properly
oriented guestions than would receive better response in the beginning:

e Better to orient the questions to individuals
*  Express individual's issues first before they proffer their experience through an
institutional response to their problem
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Response: Public meeting are a vehicle to express their concerns. It is where their problems can
b heard, The survey (5) s a tool to capture the individuals® [their] voice including the institute
speaking on behalf of their clients. As we know there are many who may not want to take the
survey given their circumstances. The meetings and anonymous survey are wols © help make
everyone’s voice heard.

Connie Pascale; [Community Needs Survey and the Fair Housing Survey] he mentioned that the
conclusions on race-based analysis from the Westchester County Court ease should be reflected
in these surveys and as included in the Public Meeting Flver. Essentiallv, there should be
mention to that if vou are facing discrimination or ethnic based exclusion that these public
meeting are for your circumstances too; a change to make your voice heard.

[Code Blug]

Connie Pascale: He commented that a permanent homeless facility be [unded with CDBG
funds. A facility of this kind can be funded with the public facility funding of the CDBG
program. He suggested that 1 to 2 years of funding be set aside to create a facility for the
homeless vse. The municipalities can set aside the funding for such a facility through an
agreement; it would benefit evervone. Mr. Pascale further mentioned that the Township of Toms
River is setting up a committeg that is a mterfaith-based committee lead by Sue Jones (President)
along with several local clergy on board already, including Father Scott at 5t. Joseph’s Parish.

[Interfaith Housing Youchers]

Connie Pascale: He mentioned that a housing benefit voucher used o be in-place to the local
interfaith organizations. Now these vouchers are no longer in existence.  The vouchers used o
assist persons in getting back on their feet to move from faith-based housing into a permanent
housing structure. He recommended the housing first model as a way for the County to approach
this issue. This model key to prioritizing supportive housing because it would create more
HOME funds to housing vouchers - more vouchers more stabilized people,

[Security Deposits]

Connie Pascale: He mentioned that the County should allocate more funding for issues
involving persons with prior eviction cases, Often these people do not have the resources of
money o provide security deposits, Therefore, more funding allocated toward this issue would
e a means w0 prevent homelessness. He Turther mentioned that Catholic Charities 15 running a
support program for this issue now even though O.C.EAN., Inc. is no longer running such a
Program.

[Affordable Housing Plan]
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Connie Pascale: He mentioned that there is more work to be performed for the Analysis of
Impediments to Fair Housing Choice (AIFHC). An AIFHC must do something - not significant
enough to just acknowledge a problem, but an AIFHC must do something to address the
problem,

[Housing Trust Fund)

Connie Pascale: He mentioned the County should create a housing trust fund to address
problems related to homeless, He wrged the County o establish a 3500 filing fee with the
County Clerk’s office - similar to what other counties have done, That way the 3500 fee would
not only cover the New Jersey State Statute for the 5200 Code Blue but the other $3.00 could be
used on a homeless facility. People should have adequate places to go not just for 32 degree
Fahrenheit but also a place to go when the temperature 15 at an excessive heat level as well.

[Diszussion)

Response: lssue are issues we hope to hear about from the public at the Public Meetings
scheduled ahead. That is why we are poing out into the community and reaching out to them to
receive a broader opinion on what matters to the community as a whole.

Connie Pascale: He mentioned that no one should be left in the cold or heat. The housing first
inodel helps to get people back on their feet. In addition, the Trust Fund would help the at-risk
persons to get access to funding,

[Additional Comments)
Robin Florio: Ms. Florio ask the atiendees if they had additional commenis. There were no
Comments.

Connie Pascale: Mr. Pascale mentioned again that he would appreciate a copy of our revised
Analysis of Impediments to Fair Housing Choice (AIFHC). Additionally, he asked that when the
CHAS data 15 avalable of we could let him  know, He offered his  emall -

cpascale? i pmanl com.

Response: The County acknowledge that we would do research on the most available CHAS
data for Ocean County, If available, we would forward that data o him, If not, we mentioned
that the previows Consolidated Plan had this imformation provided, IF the next available CHAS
data 15 in the Consolidated Plan for FYs 2020-2024 we will wait for HUD o notily o8 about
initiating the Consolidated Plan to access the CHAS data. Again, we would forward that
information upon availability.
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- MEETING MINUTES -

Call to Order
The meeting was called to order by Ms. Flonio at 5200 p.m. Ms. Flonoe welcomed evervone.

Attendance Sheet
See attendance sheet,

Flanning Department Staff

Mz, Floro Florio, Supervising Administrative Analyst

Scolt M. Cadigan, GIS Specialist I/ CDBG Program Monitor
Cassie Shugart, Assistant Planner

Tanara Hall, Recycling Program Aide. Spamish Translator

FY 2020-2024 Consolidated PlanfAction Plan & Public Meeting #1 Overview

Program Introduction

Ms. Florio announced that the County of Ocean is holding this Action Plan Pre-Development
Hearing in order to give citizens an opporiunity to provide comments and mput regarding what
types of chigible activities the County should undertake and to discuss possible activities for
funding under the Fiscal Year 2020-2024 Consolidate Plan and First-Year Action Plan of the
Community Development Block Grant (CDBG) Program. Additionally, Ms. Flono stated that
the hearing would provide details regarding the application process, eligibility and compliance
requirements, and an overview of the CDBG grant program. Ms. Florio stated that we are in the
middle of collecting input and comments from the public,

Mz, Flovio stated that the CDBG Program provides annual grants on a formuola basis to
entitlement cities and counties to develop viable urban communities by providing decent housing
and a suitable living environment, and by expanding economic opportunities, principally for low-
and-moderate-income persons, Ms. Florio explained that the CDBG Program is authorized under
Title | of the Housing and Community Development Act of 1974, Publhic Law 93-383, as
amended; 42 U.5.C-530.1 et seq. The CDBG Program, additionally, provides eligible cities and
counties with annual formula-based grants. Revitalizing neighborhoods, expanding affordable
housing, offering economic opportunities, improving community facilities, and services are a
few of the objectives that utilize CDBG grants. Ms. Florio stated that Ocean County is part of a
consortium, Brck, Jackson, Lakewood, and Toms River are entitlement commumities that
receive CDRG funding. All municipalities sign an agreement to be a part of the HOME program.
That is a separate agreement. The HOME program encompasses the entire region benefiting
everyong across the region, including persons in the entitlement communities too.
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The Housing and Urban Development (HUDN funding received supports cligible CDBRG
activities or projects that meet priority community needs  locally, During the  five-year
consolidated planning process, identifving and vpdating the needs of a communily are a prionty,
Entitlement communities develop their programs and funding priorities. All activities carried out
with CDBG funding must meet one of the following national objectives:

Benefit low and moderate-income persons

Add in the prevention or elimination of slums or blight

Meet commumity needs having a particular urgency because cxisting conditions pose a
serious and immediate threat to the health or welfare of the community where other
financial resources are not available 1o meet such needs (a need resulting from a State o
Federal declared disaster)

The Consolidated Plan must include several required certifications, including the certification
that not less than 70% of the CDBG funds received, by the grantee, will be used for activities
that benefit low- and moderate-income persons. All funds (10006) goes towards benelitiing low-
income persons. Additionally, allocation distribution is setup to meet HUD requirements:

administrative allocation 200

public service allocation (regional non-profits) 13%

municipal allocation biennial distribution,

CDBG funding (51,2 million) - a portion is set aside for housing-related needs such as

sustainability conditions that keep the house up to civil building codes

« HOME funding (51.3 mullion) - a portion 15 set aside for housing-related needs such as
Tenant-Based Rental Assistance (24-month assistance; a large portion of allocated
funds), housing rehabilitation (substantial code vielations 525K maximum; 10-vear lien
pro-rated at the sale), and Community Housing Development Organization (mandatory
15% allocation)

o Community Housing Development Organization (CHDO) — 8 agencies paired down to 6
at this time, Currently two (2) projects underway: 1. Pine Beach Borowgh, 6-units
veterans housing of 6 units (Spring 20200, 2. Tuckerton Borough — Tuckers Walk, 24-
units elderly, veterans housing, phased-in community (Fall 20207,

& First-Time Homebuvers (FTHB) — highlights include 1. 550 (+-) persons assisted. 2. low

foreclosure rate, 3, $10k subsidy, 4. é-year loan pro-rated,

. s 8 @

As you can see a broad-basis of programs support a varety ol needs, including housing,
throughout the communities in Ocean County. Moreover, if there are any guestions or concerns
about these programs our staff is available to answer your questions,
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Eligible Activities
Eligible activities that may receive CDBG funds, which include, but are not limited to:

& Agquisition of real property

o Relocation and demolition

«  Rehabilitation of residential and non-residential structures

s Construction of public faciliies and improvements, such as water and sewer facilities,
streets, neighborhood centers, and the conversion of school buildings for eligible
purposes

#  Public services, within certaim lumits

®  Activities relating to energy conservation and renewable energy resources

Provision of assistance to profit-motivated businesses to carmy out economic development
and job ereation/retention activities

Ineligible Activities
Ineligible activitics that may receive CDBG funds, which do not meet one of these national
ohjectives, are of the following types of activities:

& Agquisition, construction, or reconstruction of buildings for the general conduct of
government
Palitical activities

®  Certain income pavments
Construction of new housing (with some cxceptions)

The County promotes fair housing and makes all programs available to low and moderate-
income families regardless of age, race, color, religion, sex, national origin, sexual preference,
marital status or handicap.

Surveys
o Ms Florio reiterated that the three surveys (community Meeds, Fair Housing, and the
Housing Survevs) and the public meeting schedule flyer is accessible through the County
website  (httpowwew. planning.co.ocean.niusfrmCECommDev).  Survey Monkey is
hosting our online surveys through the Ocean County Board of Social Services' (BOSS)
account and assistance, Again, Ms, Floro stated that we are asking vou to distribute this
link and survey 0 as many people as possible, 17 anyone needs a hard copy (5) please let
the County know and we will deliver (via mail or email) a hard copy (5) upon request.
Ms. Florio reminded the public that the deadline for surveys has been extended to
February 7, 2020, The survey period received an extension because the citizen feedback
would be closed when the third public meeting in Stafford Township (Stafford Library
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0620207 took place, Therefore, the deadline was extend to accommodate the public
information received from that meeting,

s  NMs Florio also stated to the audience that the survey could be accessed through the QR
scanner codes on the able o her left. Ms, Florio mentioned that vour smarphone camera
could be utilized to read the code and write the survey's web address directly o a
browser webpage on your phone. That way, a user will not need to navigate through
multiple webpages to access a survey of their choice,

o M Flono also spoke about the current survey input recorded, Ms. Florio stated that
input received is a good sign that this procedure 15 working well.

Again, Ms. Florio reiterated to the audience that the national objective is to benefit low-to
moderate-income (LMI) persons with CDBG program funding, including the HOME program as
well.

Adjournment
Ms. Florio opened the floor to address the concems and the comments on the Public Meeting #1
from the public at 530 p.m,

Following the Q&A session, Ms. Florio asked the attendees if they had other questions. The
meeting adjourned at 7:10 p.m.

Questions and Comments

Connie Pascale - He commented that the surveys seemed to be directed at organizations and not
geared toward individuals and their responses.

Robin Florio Responsa - Individuals have responded. Mot sure if can change the setup right now
with the technology running with Survey Monkey. While | agree the survey may not be user
friendly in some ways, it is anonymous and there are ways around filling-in fields. In fact, you
can take the survey without filling in name, etc.

Amain, the application process is underway. The web address is on each survey copy here tonight

at  http:fwww.planning.co.ocean.nj.us/frmCECommDev/#meeting. The application is sue
February 14, 2020. Our staff is available to assist with the application and the survey.

Connie Pascale - He reiterated again that the surveys with an individual orientation and properly
oriented guestions than would receive betfer response i the begimning:
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¢ Better to onent the guestions to individuals
o Express individual’s dssues first before they proffer their experience through an
institutional response to their problem

Robin Florio Response - Public meeting are a vehicle to express their concems. It is where
their problems can be heard. The survey (s) is a tool to capture the individuals® [their] voice
including the institute speaking on behalf of their clients. As we know there are many who may
not want to take the survey given their circumstances. The meetings and anonymous survey are
tools ta help make everyone’s voice heard. Agencies are the ones that see the daily issues.

Connie Pascale (Representative on behalf of STEPS and Northern Habitat for Humanity.) -

Mr. Pascale stated that the Consolidated Plan mentions homelessness, emergency housing and
affordable housing and such, the CDBG funds should be wsed for a public facility to make a
homeless housing center to provide a permanent facility, Mr. Pascale remarked that the County
needs a place for those who utilize Code Blue, Mr. Pascale believes that every town in the
County would benefit from such a facility, Mr, Pascale stated that all CDBG funds could be
pulled together for one (1) yvear as an incentive to create a larger pool funds to that would make a
substantial RFP available to bid on. A transition center 15 needed and the prime example 15 the
Code Blue facility. We should build upon that model and create a Code Blue for everyday not
Just when the temperatures become very cold but also for when the temperatures become very
hot as well. Further, Mr. Pascale expanded thar:

More money should go towards a tenant based voucher program, which should be
prioritized for those in a homeless shelter; help transition to sustainable housing.
Money should be set aside for more TBRA to assist with permanent housing.
Security deposit vouchers should be setup for emergency-to-permanent housing.
The County should adopt a homeless trust fund. Twelve counties of thirty-one in MJ
currently have such a trust fund. Ocean County should be the thirteenth. This
would provide money to end homelessness.

The County should creats a Housing Authority.

Mr. Fascale commented that Fair Housing must be addressed in the Al This process should be a
public process to know the impediments that are being felt i the community - including bases
against familics, discrimination and cxclusion of various age, sex, crecd, cte., and those with
mental handicaps efc.

Robin Florio Response - Ms, Florio apologized for not explaining and informing earlier the
public about the Analysis of Impediments to Fair Housing Choice (A1), The Al is being updated
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in accordance with HUDs requirements with data. Ms. Florio urged the public to continue to
inform the staff about any impediments that the public faces in regards o fair housing at this
public hearing. If there are any exclusions happening that, they are welcome to address them
here tonight and by contacting our office. Ms. Florio proceed to read the Affirmatively
Furthering Fair Housing (AFFH) Act statement to the audience.

Fam Quatse (Member of Christ Episcopal Church, Manchester resident.) -

Ms. Quatse reiterated the need for a County established housing authority in Ocean County as
Brick, Lakewood, Bayville and Berkeley already have a housing authority. Ms. Quatse informed
those at the heanng that these awthorities provide assistance for low-mmcome individuals, Ms,
Quatse rerterated the point of & need for housing vouchers, Ms, Quaise acknowledged that there
iz a dire necd to improve transportation in Ocean County,

M, Quatse mentioned that she lives in a co-op in Whiting, Ms, Quatse acknowledged that if she
did mot have this affordable housing option, she could not live in Ocean County, mayhe
anywhere.

Mz, Quatse noted that on a federal level there are cuts o social security causing people o work
longer, ie. wtilizing transportation for a longer amount of time. The need is great for public
transportation and should be ramped up for commuting to and from work during non-peak
working hours, It 15 challenging people to get to work in the County, as it 1s large and not
walkable on a larze scale.

M=, Qutase mentioned that a woman because of the assistance from ageneies like the ones here
tonight, 15 now ving in her community, Where would she hive otherwise?

Amanda Mehrman (A volunieer at the Riverwood Park Emergency Shelier [Code Blue
Centet].) -

Mz, Mehrman stressed that a permanent shelter is needed - especially for hygiene (showering)
purposes. Ms, Mehrman mentioned that there is a stigma to the homeless to get a job. It is
challenging for homeless individuals to get interviews or jobs without access to
showers/toiletries. that Ms. Mehrman commented that a permanent facility is needed and that if
this were o become accessible this would resolve many homeless individuals® addiction
challenges as drugsfaleohol that are vsed largely as a coping mechanism to being homeless, We
necd @ transition center,

Ms, Mehrman reiterated the need for fair housing, affordable housing, and vouchers especially
for security deports. The average for one bedroom apartment in the county is 51,000 a month and
cheaper places commonly have unsuitable living conditions (low maintenance, and drugs in
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these locations, ete.), Mot only is the rent hagh but secunty deposits are extremely hard to save
for, People do not have the income to support themselves, People are sleeping in the cars and
needing to buy convenience food to eat because thew are living in the car, ©Ms. Mehrman
commented could not save money eating that way, continuously chasing for a place w live, e,
hecanse the cost of living 15 high. People have to leave town because cannot afford to live,

Mz, BMehrman feels that we are pushing good people out of the commumity and are setting the bar
too high, as many people cannot meet the minimum due to hard life circumstances. Ms.
Mehrman further explained that the summers are hot and where do homeless people go then. Let
them live outside! Meed a permanent place to stay out of the heat too. When public places close
during the day, holiday etc. where do the people go when the temperature is not a code blue
situwation. The homeless are 1solated from the social setting of the commumty,

Although emergency shelters are positive they are just a band-aid on a much larger issue,
We need a permanent facility for homeless individuals so they can make connections with
people, and can feel more dignified and apart of society.

Michelle Quartuccio (A volunteer at the Riverwood Park Emergency Shelter [Code Blue
Center]. Resident of Manchester.) -

Ms. Quartuccio feels that we need more awareness for the homeless in the County. People are
under the impression that it 15 not a problem. It 15 a serious problem. How do we as a society
have protections for animals but not for people? People are left out,

At Code Blue they have just accepted 15 more people mcluding women, semors, and disabled
individuals who have been pushed out of their homes due to high rent, Ms, Quartuccio
mentioned that she can only afford housing because she lives in a co-op in Manchester. When
Code Blue ends people still don't have a place to live. We need a permanent facility.

People are living outdoors every day. We can do more for them. They deserve it

Rosemarie Goebel (A volunteer at Saint Joseph Church’s Housing Coalition. A Code Blue
volunteer. Resident of Toms River.) -

Ms. Goebel stated that the housing situation 1s appalling. Hampton Gardens and James Sireet
Apartments are dumps. Mo matter your job is, it is still challenging to afford rent. Rent iz
consistently around 1,000 no matter what the condition of the apartments are. Minimum wage
will mot cut it for the rent, Since rent is too high most people have two decide what to pay for and
what not to pay for. So larger expensed items they give up first, Many give up their car as they
have to make a decision. This creates a need for public transportation.
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My ministry spent $36K last year on place families in housing, But where can you put families in
appropriate condition and at affordable rent levels? A family of seven people In two rooms in a
drug infested living accommodations is not sensible. Meed truly affordable housing.

A county-level housing authority would stop slum lords and unsafe housing, Motels are
dangerous for families. We need more afTordable long-term howsing. Toms River can do better,
Money needs o be priortized for homeless assisiance.

Pattie Oyola (A seven-year employee at Just Believe Inc. A volunteer at the Riverwood Park
Emergency Shelter [Code Blue Center].) -

Ms. Owvola works for Code Blue and every night she does an intake sheet for new people. One
question is: How much is vour monthly income? Few. if any make over $800/month.

Applicd howvsing 15 necded. Veterans should not be homeless, Any night in this country there is
10K homeless, In the County, there is an estimated 300 homeless individuals, but she can atfest
that it is much higher, Since Movember 8, 20019, the shelter added 101 new clients in addition o
the regular clients. Some people are regular chients Tor 4 10 5 years now., People need housing
that they can afford. Homeless people are not bad people they are just homelass.

People in these shelters cannot get housing. They need a transition place (homeless shelter).
Clients are of many different categories: 18-T8 ages. The facility has exceed the maximum of
intake clients multiple times, The current facility can fit 20-43 but 30 is the maximum. We have
wheelchair-bound and walker people, mental health issues and few with addictions. They placed
14 people in rehab and sober living and two individuals into long-term housing; onc in Berkeley
PHA and the other 15 a veteran, They have had a great success rate as they work o help people to
get on their own, We need a building. There is an open invitation to visit. Many people receive
SSUESDT but it is not enough. The facilities have 213 volunteers who work to give a hand-up not
a hand out,

Rich Rose (Previously homeless. A volunteer at the Riverwood Park Emergency Shelter [Code
Blue Center].) -

Mr. Rose shared his story of being a homeless veteran, living in a tent in Ocean County, While
living outside in fridge temperatures, Mr. Fose elaborated in his medical condition that when he
made 1t to Code Blue and after fransportation to the hospital to sce the doctors, they told him in
two more hours his toes, while toes being purple-color at that time, the toes would have been
amputated, Mr., Rose felt lost when homeless, sleeping at might in a tent that laid in damp, wet
conditions, as there was nowhere o go. Mo matter where he went there was someone telling him
that he had o leave and yet there were no places Tor him 1o go.
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As a veteran, Mr, Rosc said that he did not think of himself as special because he served and all
that, Mr. Kose stated that living in the woods is not always a safe place, Many of the trails,
people are high on crack, have knives and try to rob you and this is off Highland Parkway area,
Mr. Rose spoke further that he and another guy decided to seek shelter in the Toms River Transit
Bus Station comfon station. But afler a while the New Jersey State Police and the County Sherifl
Department came in and explained that they could not stay there even though the temperature
was freezing outside and they had no place to live and no heated sheltering.

Laurie Huryk (Councilwoman in Toms River Township. A member of the homeless coalition.)

Recognized that there 15 homeless 1ssues in Ocean County, Stated that there 15 a problem with
continuity. If we had continuity, we could piggyback on opportunities, social services, cte, Code
Blue is great but then the weather changes and the beds are no longer available, The township
took a site visit o Bergan County to see how they did it. They are willing to meet with us and
discuss our situation and their accomplishments, Bergen County ended chronic homelessness
through their transition center, We need a:

1. Housing Authority

2. Real-estate tax

3. Similar to Bergen County Homeless Trust Fund
4, Hi-day homeless shelter,

Suggested that Ocean County follows Bergen County's model and  eradicate  chronic
homelessness. There is only so much townships can do without the county’s support. The
Township has proven code blue works, We have assist with cotting into homeless ssoes, Just
need the will to do it There are mechanisms the County can enact. Begging lor help,

Angela Lockhart (A volunteer ar Just Believe Inc. A volunteer at the Riverwood Park
Emergency Shelter [Code Blue Center].) -

Ingquired if abandoned buildings could be acquired with CDBG funds. The MYC building on
Route 166, why not purchase that?

Ms. Florio Response - Cleared up Angela's question. The County needs an application and
project proposal to give maney to fund any projects.

Connie Pascale (Representative on behalf of STEPS and MNorthern Habitat for Humanity.) -

In response o Angela: “We could put out an RFF from municipalities after agreeging o pool
funds o acquire buildings.”
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Terrance Turnbach {Councilwoman in Toms River Township.) -

Mr. Turnbach could not see how you could have a comprehensive plan without a homeless
shelter, Can’t see it, Mr, Turnbach agreed that the County needs o adopt a Homelessness Trust
Fund in the Consolidated Plan, The County not creating a resolution, The County needs to create
a resolution or an ordinance so we can get the funding for these homeless programs. In March
2009, the State adopted the Township™s new regulations for Code Blue into its legislation. State
Representatives, official elected to the House of Representatives, and local officials supported
diverting funds to shelters, urging that the Freeholders support the needs of the community,

Amanda Mehrman (A volunteer at the Riverwood Park Emergency Shelter [Code Blue
Center].) —

Asked what Ms, Flono meant about applications. Who needs to submit apphcations? Arne there
any developer incentives?

Ms, Florio Response - Explained HUDs requirements. HUD wants money to go towards the end
of the projects, not from the start of the program. CDBG is results driven that reguires the
reporting of beneficiaries, etc. Mareover, these is an 18-month period to expend funds.

Just like we a learning from you tonight. You are learning a part of the CDBG reguirements.

Rose Balbach Response (Ocean County Department of Human Services. A member of the
Ocean County Human Services Advisory Council.) — M3, Balbach explained further, how the
County is expending budget line items on Human Services programs already for the needy and
the perimeters of wusing the money.

Connie Pascale {Representative on behalf of STEPS and Northern Habitat for Humanity.) -

Asked if we could consolidate the funds and put an RFP for say §1 million, not just a portion of
the fund. There is an opportunity to do this tepe of proposal.

Ms. Florio Response - Ms. Florio responded with a clearer explanation of how we need to
report the funding. We want funds to go to the best uses but we need o have a proposal that
explains the services that would be provided, a building a location, thoroughly detailed.

Angela Lockhart (A volunteer at Just Believe Inec. A volunieer at the Riverwood Park
Emergency Shelter [Code Blue Center].) -

Cannot the MVC property be a donation? State owns at?
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Ms, Florio Response - Ms, Florio responded that the previous aperations on this site might
require site remediation, The land records can be check for ownership,

Rich Rose (Previously homeless, & volunteer at the Riverwood Park Emergeney Shelter [Code
Blue Center].) -

Mr. Rose mentioned his age 15 6] years old. A Tunny story how [ ended meeting these wonderful
preople is that my friend and T were walking out of the woods in a local neighborhood. My friend
and | were hungry and 1 thought nothing of it to ask Terrance Tumbach, who was mowing his
lawn at the time, if 1 could go through his garbage.

Amanda Mehrman (A volunteer at the Riverwood Park Emergency Shelter [Code Blue
Center].) =

Homeless is an issue that affects us all, When people have little resources to eat it is very telling.
Just to have a rest in a motel is 856,00 (+-) a night, How can one save money when there is no
kitchen to cook food? You cannot reapply money o another expense. Then where do you find
money o wash, ete.?

Tom Finnerty (An employee at Ocean Mental Health, A member of PATH.) -

Az an outreach worker that provides aide to the homeless with mental illnesses and transitions, |
have many vears of experience assisting people. In the years prior, before a Code Blue shelter,
outreach workers would canvass the woods to find people in need of assistance. Today, the Code
Blue shelter is a one-stop center where outreach can treat more people at once without hiking
through the woods,

Mr. Finnerty stated that there needs to be a facility that people can go to towards the day so more
extensive outreach can happen. Outreach helps to get individoals in long-term housing, This is
especially important for people with previous evictions that do not seem o be a good candidate
by landlord’s standards. Outreach can help connect people with subsides that help and a landlord
trust in renting to people with previous evictions.

Tom explained that the need is a daytime program for homeless o go to meet with outreach
services and agencies,

From a mental health perspective, keeping you housing, or knowing where can go for
hausing is a big component.

Difficult for people to get housing when they have bad credit and convictions, Having a
cormerstone W move forward is ruled out because of prior conditions or circumstances, So there
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15 a need to get the word out to private landlords so that we can work with them more often to
find a solution to housing and mental health issues,

Mr. Finnerty further expanded on his points mentioned with the fact the homeless population
need long-term housing to mitigate their need, TN fact, without long-term housing in the equation
and just with case management only it"s a herculean task 1o get housing.

Ms. Florio Response - Within the HUD CDBEG rules and regulations we are bound to those
rules and regulations. We cannot just violate the rules. We will lose that money if we do that

Connie Pascale {Representative on behalf of STEPS and Northern Habitat for Humanity.) -

Reterated the importance of consolidating the fund and putting an BFP out. Reiterated that we
need to create a HOME Fund voucher service, It's the “chicken to get the egg.”

Tom Finnerty {An cmplovee at Occan Mental Health, A member of PATH.) -

Mr. Finnerty asked, could code blue persons be priovitized with subsidies? | make this suggestion
hecanse chronie homelessness requirements difficult with Section & vouchers. Helping a person
with housing 15 a scramble because when an opening happens that availability 15 gone
immediately,

Dan Valentine {Running for Freeholder) -

Agreed that the County needs a permanent facility that is open all vear round all hours of the
day. Mr. Yalentine stated that grassroots orgamzations, the County and HULD can work together
to remediate the situation, Churches and non-profits could offer their assistance, WE can do it,
Girassroots can come together, 1f HUD works with us, we can get it done,

Pattie Oyola (A seven-year employee at Just Believe Ine. A volunteer at the Riverwood Park
Emergency Shelter [Code Blue Center].) -

Asked what the public needs (o do o keep the momentum going to a homeless shelter,

Ms. Florio Response - Ms. Florio explained the funding process. The County/HUD needs to
know where the funding is coming from and what other funding is going inta the project. Ms.
Florio explained that HUD asks guestions such as - Who are the service providers? What is the
capital? How will maintenance be acknowledged? What site is the project proposed for? What
partners? What funders?
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Ms. Florio directed the audience to look at federal standards of CDBG projects, Reminded that
the meating is to set the goals for the next five years and to get a better understanding of what
the needs of the community i5.

Rose Balbach Response (Ocean County Department of Human Services. A member of the
Ocean County Human Services Advisory Council ) — Ms. Balbach explained further the funding
process.

Joanne Grasso (A volunteer at the Riverwood Park Emergency Shelter |Code Blue Center|.) -
Ms Grasso asked. if there is any funding from the State and/or local funds that can be used?

Robin Florio Response - Ms, Florio explained that we are here for the Five-Year Consolidated
Plan and the First-Year Action Plan. That this point in time wi do not the exact amount of
federal funds for either Plan.

Last year, the funding for CDBG was $1.2 million and HOME $1.3 million. While we received
that money, 15% was set aside for Public Services and Housing Rehabilitation,

Amanda Mehrman (A volunleer at the Riverwoeod Park Emergency Shelter [Code Blue
Center].) -

Ms. Mehrman asked, if the £1.2 million is the amount for 5 years?

Robin Florio Response - Ms. Florio explained that the $1.2 million is per year.

Joanne Grasso (A volunteer at the Riverwood Park Emergency Shelter [Code Blue Center].) -
Ms. Grasso asked, if we were aware of the homeless issue and what was our plan?

Robin Florio Response - Ms, Florio explained that we are aware of the issue, including the
newly formed group, Homeless Coalition,

Rose Balbach Response (Ocean County Department of Human Services. A member of the
Ocean County Human Services Advisory Council.) — Ms. Balbach explained further that you
might not like how the money is spent. But the County is spending money on these issues. The
County appropriates funds from grants and the general funds on these issues. There is
S150,00:0.00 spent to support the Code Blue shelter with County money.

There is money spent 1o acknowledge the issues and problems. Many times maoney is earmarked
to be spent in a certain way and cannot be used in other ways. We are trying to help to the best
of our abilities, Who is going to build the shelter? You just cannot set a side funding to build and
do an RFP,
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Connie Pascale (Representative on behalf of STEPS and Morthern Habitat for Humaniiy.) —
The County has the bully pulpit and can do it if it convinees its constitucnis,

Glen McDonald (Executive Director Homes for All, member of Interfaith Hospitality, and the
Covenant House) -

Asked for a diagram or a better explanation of how o apply for the CDBEG money. Felt that the
nonprofits at the meeting could form a Housing Awthority and work wgether o fill out the
CDBG application.

We need to bring the synergy together of these groups. We need a road map. We need a full-time
homeless shelter. If we had that, the problem would be radically different. We need to keep in
mind the dignity of the human being. We need a road map, We have the energy. Meed assistance.

Mr. MeDonald expanded that there 15 a need for a bus with a bathroomyshower facilities that can
b brought to places with a known homeless population,

Robin Florio Response — Ms. Florio thanked everyone for attending the hearing, respectfully
thank him aor her for all his or her efforts, and remind them to sign in and take a packet and
directed them to the application for COBG funding. Ms. Florio reiterated the application
deadling is February 14, 2020, Ms. Florio again offered the services of our office for all
assistance.
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- MEETING MINUTES -

Call to Order
The meeting was ealled to order by Ms. Florio at 6:00 p.m. Ms_ Florio welcomed everyone.

Attendance Sheet
See attendance sheet,

Planning Department Staff

Msz. Florio Florio, Supervising Administrative Analyst

Scott M. Cadigan, GIS Specialist 1,/ CDBG Program Monitor
Cassie Shugart, Assistant Planner

Maxwell Zimmerman, Planner Trainee

Tanara Hall, Recyeling Program Aide, Spanish Translator

FY 2020-2024 Consolidated Plan/Action Plan & Public Meeting #2 Overview

Program Introduction

Ms. Florio announced that the County of Ocean is holding this Action Plan Pre-Development
Hearing in order to give citizens an opportunity to provide comments and imput regarding what
types of chaible activities the County should undertake and to discuss possible actiities for
funding under the Fiscal Year 2020-2024 Consolidate Plan and First-Year Action Plan of the
Community Development Block Grant (CDBG) Program. Additionally, Ms. Flono stated that
the hearing would provide details regarding the application process, eligibility and compliance
requirements, and an overview of the CDBG grant program. Ms. Florio stated that we are in the
middle of collecting input and comments from the public,

Mz, Florio stated that the CDBG Program provides annual grants on a formula basis to
entitlement cities and counties to develop viable urban communities by providing decent housing
and a suitable living environment, and by expanding economic opportumities, principally for low-
and-moderate-income persons, Ms, Florio explained that the CDBG Program is authonzed under
Title | of the Housing and Community Development Act of 1974, Public Law 93-383, as
amended; 42 U.5.C.-530.1 et seq. The CDBG Program, additionally, provides eligible cities and
counties with annual formula-based grants. Revitalizing neighborhoods, expanding affordable
housing, offering economic opportunities, improving community facilities, and services are a
few of the objectives that utilize CDBG grants, Ms, Florie stated that Ocean County is part of a
consoriium, Brick, Jackson, Lakewood, and Toms River are entitlement commumities that
receive CDBRG funding. All municipalities sign an agreement to be a part of the HOME program.
That is a separate agreement. The HOME program encompasses the entire region benefiting
everyone across the region, including persons in the entitlement communities too.
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The Housing and Urban Development {HUD) funding received supports eligible CDBG
activities or projects that meet priority community needs locally. During the five-year
consolidated planning process, identifving and vpdating the needs of a community are a prionty,
Entitlement communities develop their programs and funding priorities. All setivities cammied out
with CDBG funding must meet one of the following national objectives:

»  Benefit low and moderate-income persons
Aid in the prevention or elimination of slums or blight
Meet community needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community where other

financial resources are not available to meet such needs (& necd resulting from a State or
Federal declared disaster)

The Consolidated Plan must include several required certifications, including the cerification
that not less than 70% of the CDBG funds received. by the grantee, will be used for activities
that benefit low- and moderate-income persons. All funds (1000) goes towards benefithing low-
income persons, Additionally, allocation distnibution 15 setup o meet HUTD requirements:

Administrative allocation 20%

Public service allocation (regional non-profits) 1 5%

Mumnicipal allocation biennial distribution.

CDBG funding ($1.2 million) - a portion 15 set aside for housing-related needs such as

sustainability conditions that keep the house up to civil building codes

o HOME funding (51.3 million) - a portion 15 set aside for housing-related needs such as
Tenant-Based Rental Assistance (24-month assistance; a large portion of allocated
funds), housing rehabilitation (substantial code violations 25K maximum; 10-vear lien
pro-rated at the sale), and Community Housing Development Organization (mandatory
15% allocation)

e Community Housing Development Orvgamization (CHDO) - 8 agencies paired down to 6
at this time. Currently two (2} projects underway: 1. Pine Beach Borough, é-units
veterans housing of 6 units (Spring 20200, 2. Tuckerton Borough — Tuckers Walk, 24-
units clderly, veterans housing, phased-in community (Fall 2020),

»  First-Time Homebuvers (FTHR) — haghlights include 1. 550 {+-) persons assisted, 2. low

foreclosure rate, 3. $10k subsidy, 4. 6-year loan pro-rated.

* ® ¥ ¥

As you can sce 8 broad-basis of programs support a variety of necds, including housing,
throughout the communities in Ocean County. Moreover, if there are any gquestions or concerns
about these programs our staff is available w answer your questions.
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Eligible Activities

Eligible activities that may receive CDBG funds, which include, but are not limited to:

Acquisition of real property

Relocation and demolition

Rehabilitation of residential and non-residential structures

Construction of public facilities and improvements, such as water and sewer facilities,
streets, neighborhood centers, and the conversion of school buildings for eligible
purposes

* Public services, within certain limits

o Activities relating to energy conservation and renewahble energy resources

*  Provision of assistance to profit-motivated businesses to carry out economic development
and job creation/retention activities

. ¥ ® @

Ineligible Activities
Ineligible activities that may receive CDBG funds, which do not meet one ol these national
objectives, are of the following types of activities:

o Acquisibion, construction, or reconstruction of buildings for the general conduct of
povernment

= Political activities
Certain income payments

s Construction of new housing (with some exceplions)

The County promotes fair housing and makes all programs available to low and moderate-
income families regardless of age. race, color, religion, sex. national origin, sexual preference,
marital status or handicap.

Surveys

s« M=, Florio reiterated that the three surveyvs (community Meeds, Fair Housing, and the
Hu:uusmg Surv u:ysj and the puh]lc meeting schcdulc flver is accessible throwgh the County

s Survey  Monkey s

hosting our online surveys lhmubh the {'J-:n:an li"nunl:}' Board of Social Services” (BOSS)
account and assistance. Again, Ms. Florio stated that we are asking vou to distribute this
link and survey o as many people as possible. [ anyone needs a hard copy (5) please let
the County know and we will deliver (via mail or email) a hard copy () upon request,
Ms. Florio reminded the public that the deadline for surveys has been extended to
February 7, 2020, The survey period received an extension because the citizen feedback
would be closed when the third public meeting in Stafford Township (Stafford Library

™
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02/06/2020) ook place. Therefore, the deadline was extend w accommuodate the public
information received from that meeting.

Ms. Florio also stated to the audience that the survey could be accessed through the QR
scanner codes on the table to her left. Ms. Florio menticned that your smarnphone camera
could be utilized to read the code and write the survey's web address directly o a
browser wehpage on yvour phone, That way, a user will not need to navigate through
multiple webpages o access a survey ol their choice,

Ms. Florie also spoke about the current survey input recorded. Input reviewed about a
week to 10 davs ago and the respondents were more than 1004+, Ms. Florio also stated
that handicapped data entry 15 being accounted for as well,

Again, Ms. Florio reiterated o the awdience the following about the CDBG and HOME
Programs:

Consolidated Plan

Activities must meet a national objective that benefits low-to moderate-income (LMI)
PErsOns,

Owr fiscal yvear begins 7/1/2020 and the submittal date for the Consolidated Plan is May
15, 2020, A part of that submittal is the first-vear Action Plan.

Important materials are on our website: the Application and the LMI web mapper.
The County receives our funding from U5, HUD, With that funding, priority and needs
of the commumity heard, discussed, and taken into consideration at meeting like this one,

That is why we are here tomight, to hear from you?

Funding priontics are determined wvia several commitices, community suggestions and
meeting a national objective,

Low- and moderate-income (LMI) persons receive 100% of CDBG funding, excluding
the administration funding. Those funds benefiting LMI persons mav also benefit LMI
persons through the low- and moderate- income areas (LMIA) (aka designated target
neighborhood (ITH).

Public services receives 15% of the overall grant allocation.

Ocean County
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*  Again, we are in our five-year plan, surveys are on our website as discussed. Our

County's Human Services Department assisted with distribution of the surveys wvia

multiple email blasts to agencies in their rolodex.

®  Also with the five-yvear consolidated plan process, we are in the process of updating the
Amalysis of Impediments to Fair Housing {Al).

Adjournment
M. Florio opened the floor to address the concems and the comments on the Public Meeting #2
fromm the public at 6:20 poan.

Following the Q&A session, Ms. Florio asked the attendees if they had other questions. The
meeting adjourncd at G40 pm,

Questions and Comments

Joseph “Dick™ Reed (Retired Toms River civil engineer - Toms River resident - Donates his
services to Morthern Ceean Habitat for Humanity for the past 20 vears) -

Mr. Reed began 1o address his question around the issue with homelessness, Mr, Reed explaimed
that recently an interfaith {clergy) based homeless coalition has formed that is a 301(c)3). The
group has formed to assist with homelessness issues and moving homeless from a temporary
shelter to a permanent shelter.

Mr. Reed siressed that there is a need for a resource o gel 1o a permanent shelter and that mayhe
transitional housing is a possible solution.

With an cxtensive background at Northern Ocean Habitat for Humanity (NOHFH) he is aware of
the homelessness problem within the County of Ocean, Though Code Blue is beneficial to the
homeless population during times of extreme cold and heat, it 15 not a long-term solution. Tiny
Home clusters or modified housing units could work to provide small homes for homeless
individuals or small families. He noted that there are zoming restrictions that may limit the
plavsibility of this solution. However, if there could be an incentive for tiny howses or shipping
container housing, (other Habitat's are doing this now), Mr, Reed has thought that we need to
thinking outside the box o find solutions o homelessness and afTordable housing.

Along with homelessness, another pertinent problem that could benefit from CDBG funds is the
critical home repairs program led by Northern Ceean Habitat for Humamty (NOHFH), In the
heginning, the owtside beautification to a home was the core function of the program. While
funding did not come from Jackson or Plumsted, NOHFH did extend its geographic areas into
those communities. Over time, the progeam moved from the outside to the inside repairs of a
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home; modified into sustainability living repairs, This program works o rehabilitate and opdate

the interior of homes with the ability to perform updates to the outside as well like handicapped
stair access.

Many seniors live in the County (sccond highest elderly retirement community population in the
country, except for Arizona) in low-rent buildings. He has found that many veterans and seniors
live in mobile homes, which are challenging to repair due to the custom shape of the elements to
the structure itself. These homes are outdated and built with cheaper materials. The continued
repair, though uwnsustainable, 15 helpful to the homeowners, as they would likely become
homeless without these repairs. Many repairs include, elevated toilets, grab bars, ramps for
wheelchairs, and steps for walkers. These repairs stabilize neighborhoods.

By staving in their homes, people are able to age in place, which benefits the individual and the
community, As a long-term solution, the County can buy the mobile home property and buld
permanent homes or condominiums, A Homeless Trust Fund should be implemented and these
funds could be used to perform this transaction.

At the MOHFH, we have a veteran’s repair program where we reach out to the VFW and the
American Legion to get the word out that we are here to help. Many veterans are homebound,
and we have the resources to rebuild steps (o access the home, ete. One veteran we recently
helped had a stroke. He is wheelchair bound and at night we his nurse —aide leaves he if lefi to
his own graces. The mobile home he lives in the opening for the doors for the bathroom and
bedroom 15 not wide enowgh for his wheelchair, So he 15 left to excrete in a chamber pot near the
bed. Only in the moming when the nurse-aide returns can he move better from bed to other parts
of his home.

Currently, NOHFH performs about three (3) repairs a month between the block grant, the resale
store, and donated material. A repair is about £5.000.00. Mr. Reed asked that there he
consideration for increasing the housing rehabilitation given demographics.

Another 1ssoe 15 mobile homes. In our County, a mobile home park has not been built in like 50-
6l vears at least. So the existing parks are aging, difficult to work on because due o the custom
shape of the elements to the structure itselt. 1 there is a draft through the windows, those
windows are not a standard size as an cxample, So custom windows need to be made to fit the
current dimensions. Same goes for doors and other elements of the mobile home. So the mohile
home parks and the need to rehab on a large scale are a ticking time bomb. The cost of repair
excead the cost of the home; losing money,

Mr. Reed asked if he could forward his thoughts in a letter,
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Ms. Florio Response - Ms. Florio further expanded on the need for more funding. Ms. Florio
explained that we are currently accepting applications and with the application, more funding
can be reguested. However, there is a cap on the public service funding and that amount is 15%
for all the public service activities funded. The amount of funding is very competitive,
Additionally, we attempted not to duplicate services. There are several single-use housing
rehabilitation organizations operating with CDBG funds, but all are doing different types of
services and in geographically different areas.

Mow in saying that and hearing that NOHFH is exploring and idea of purchasing a mobile home
park, our County HOME program has a program called Community Housing Development
Organizations (CHDO). So becoming a CHOO may be an avenue to move from individual
rehabilitation repairs to a larger-scale new construction. That way, there is access to more
mechanisms for financing housing construction and rehabilitation and repairs.

Within the HUD CDBG rules and regulations, we are bound to those rules and regulations of
funding. In addition, we have worked to create a tiny homes cluster, called Tuckers Walk, in
Tuckerton; a project for many veterans and housing for that group. This project is finally coming
to fruition but it has faced many obstacles and extensive opposition, including zoning issues and
financing too. We also have a small cluster housing project underway now in Pine Beach with
0.C.E.AMN., Inc. This project is for veterans,

Ms. Florio also explained that Mr. Reed is welcome to forward a letter with his thoughts, As that
information, as well as, what he dictated tonight for the record, will be incorporated into the
Five-Year (2020-2024) Consolidated Plan.
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Ocean County Department of Planning Via email and 1% class mail
ATTN: Robin Florio

129 Hooper Avenue

PO Box 2191

Toms River, NJ 08754-2191

RE: Five-Year Consolidated Plan
Dear Ms. Florio:

Below are three issues involving affordable housing that | expressed at the hearing on
January 30" in the Jackson Township Library, and my recommendations for inclusion in the Plan:

1. HOMELESSNESS: The coalition of clergy and others that have formulated a plan to
address the homeless in Ocean County are proposing a shelter for only temporary
occupancy. It follows that there will ultimately be a need for permanent housing for those
individuals that have been rehabilitated. Many of the homeless are single, and do not
need nor can they afford a normal 3-bedroom house or an apartment. There is a need for
alternate housing such as the “Tiny Home” cluster; or the possible use of modified
shipping containers as housing units. These solutions face public opposition as well as
restrictions in the zoning and subdivision regulations. The Plan could include incentives
and possible funding of innovative ways to help solve this problem.

2. CRITICAL HOME REPAIRS: Northern Ocean Habitat for Humanity (NOHFH) is now a
recipient of CDBG funding from Ocean County and the townships of Toms River and Brick.
Our repair program however receives applications from Berkeley Township, Lakehurst,
Jackson Township, Plumsted Township, and Manchester Township, for which
reimbursement must come from only the County. As a result, we quickly exhaust the
available funds. Our Aging-In-Place and Veteran Repair programs are addressing the large
concentration of retirement communities and veteran residents that are unique to Ocean
County. The Plan could request additional funding from HUD based on the demographics
of the county.

3. MOBILE HOME REPAIRS: The repair of homes for owners in the low-income category has
included mobile homes, based on the fact that the home is owned but the land is rented.
Many of the homes are 50 to 60 years old, and appear to be well past their useful life.
Often it appears that the cost of critical repairs will exceed the market value of the unit.
None the less, repairs are being made since the residents might well be homeless
otherwise. With the great number of mobile home parks, the problem will only get more
severe. Nationally, there are cases where the park is acquired, and the mobile homes are

1214 Route 37 East, Toms River, NJ 08753
Phone: (732) 818-9500 restoredirector@nohfh.com www.nohfh.com/restore
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gradually replaced with permanent homes, and plots are conveyed through a
condominium conversion. The Plan could include a study of this problem and
recommendations for implementing innovative solutions. Having the park conveyed to a
Homeless Trust Fund could insure perpetual inclusion in affordable housing.

Thank you for the opportunity to provide these comments.

Sincerely.

~ 2l A = & /Lz"' f<

Joseph R. Read
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- MEETING MINUTES -

Call to Order
The meeting was ealled to order by Ms. Florio at 6:00 p.m. Ms_ Florio welcomed everyone.

Attendance Sheet
See attendance sheet,

Planning Department Staff

Msz. Florio Florio, Supervising Administrative Analyst

Scott M. Cadigan, GIS Specialist 1,/ CDBG Program Monitor
Cassie Shugart, Assistant Planner

Maxwell Zimmerman, Planner Trainee

Tanara Hall, Recyeling Program Aide, Spanish Translator

FY 2020-2024 Consolidated Plan/Action Plan & Public Meeting #3 Overview

Program Introduction

Ms. Florio announced that the County of Ocean is holding this Action Plan Pre-Development
Hearing in order to give citizens an opportunity to provide comments and imput regarding what
types of chigible activitics for funding under the Fiscal Year 2020-2024 Consolidate Plan and
First-Year Action Plan of the Community Development Block Grant (CDBEG) Program,
Additionally, Ms. Florio stated that the hearing would provide details regarding the application
process, eligibility and compliance requirements and an overview of the CDBG grant program.
Ms. Flono stated that we are in the middle of collecting input and comments from the public,

Ms. Florio stated that the CDBG Program provides annual grams on a formula basis o
entitleiment cities and counties to develop viable urban communitics by providing decent housing
and a suitable living environment, and by expanding economic opportunities, principally for low-
and-moderate-income persons, Ms. Flono explained that the CDBG Program s authonzed under
Title | of the Housing and Community Development Act of 1974, Public Law 93-383, as
amended; 42 U.5.C.-530.1 et seq. The CDBG Program, additionally, provides eligible cities and
counties with annual formula-based pgrants. Revitalizing neighborhoods, expanding affordable
housing, offering economic opportunities, improving community facilities, and services are a
few of the objectives that witlize CDBG granis, Mz, Florie stated that Ocean County 15 part of a
Consortium - Brick, Jackson, Lakewood, and Toms River arc entitlement communities that
receive COBG funding. All municipalities sign an agreement to be a part of the HOME program,
That is a separate agreement. The HOME program encompasses the entire region benefiting
everyone across the region, including persons in the entitlement communities too.
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The Housing and Urban Development (HUD) funding supports eligible CDBG activities or
projects that meet priority community needs locally. During the five-year consolidated planning
process, identifving and updating the needs of a community are a priority. Entitlement
communities develop their programs and funding priontics. All activities carried out with CDBG
funding must meet one of the following national ohjectives:

«  Benefit low- and moderate-income persons
Aid in the prevention or climination of slums or hlight

o Meet community needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community where other

financial resources are not available to meet such needs (a need resulting from a State or
Federal declared disaster)

The Conzolidated Plan must include several required certifications, mcluding the certification
that not less than 70% of the CDBG funds received, by the grantee, will be used for activities
that benefit low- and moderate-income persons. All funds (100%) benefit low-income persons,
Additionally, allocation distnbution 15 setup to meet HUD requirements;

Administrative allocation 20%
Public service allocation (regional non-profits) 15%
MMumicipal allocation biennial distribution.

» CDBG funding (31.2 million) - a portion is set aside for housing-related needs such as
sustainability conditions that keep the house up to civil building codes

« HOME funding (51,3 million) - a portion is set aside for housing-related needs such as
Tenant-Based Rental Assistance (24-month assistance; a large portion of allocated
funds), housing rehabilitation (substantial code vicolations S25K maximum; 10-vear lien
pro-rated at the sale), and Community Housing Development Organization {mandatory
15% allocation)

o  Community Housing Development Crganization (CHDO) — 8 agencies paired down o b
at this time. Currently two (2) projects underway: 1. Pine Beach Borough, 6-units
veterans housing of & units (Spring 20201, 2. Tuckerton Borough — Tuckers Walk, 24-
units elderly, veterans housing, phased-in community (Fall 2020).

«  First-Time Homebuyers (FTHB) — highlights include |0 5350 (+-) persons assisted, 2. low
foreclosure rate, 3. 510k subsidy, 4. 6-year loan pro-rated.

As you can see a broad-basis of programs support a varety of needs. including housing,
throughout the communities in Ocean County. Moreover, if there are any questions or concerns
about these programs our staff 15 available w answer your questions,

Eligible Activities

Consolidated Plan Ocean County 166

OMB Control No: 2506-0117 (exp. 09/30/2021)



OCEAN COUNTY
Community Development Block Grant (CDBG)
Consolidated Plan/Action Plan
Public Meeting #3
Ocean County Stafford Twp. Library, Manahawkin, NJ 080350
Thursday, February 6, 2020

6:00 PM
Eligible activities that may receive CDBRG funds, which include, but are not limited wo:

s Acquisition of real property
Relocation and demolition
Rehabilitation of residential and non-residential structures
Construction of pubhic facilities and improvements, such as water and scwer facilities,
streets, neighborhood centers, and the conversion of school buildings for eligible
PUpHISeS
*  Public services, within certain limits
Activities relating to energy conservation and renewahble energy resources
»  Provision of assistance to profit-motivated businesses wo carry out economic developrent
and job creation/retention activities

LI

Ineligible Activities
Ineligible activities that may receive CDBG funds, which do not meet one of these national
ohjectives, are of the following types of activities:

®  Acquisition, construction, or reconstruction of buildings for the general conduct of
government
Palitical activities
Certain income payments
Construction of new housing (with some excepfions)

The County promotes fair housing and makes all programs available to low- and moderate-
income families regardless of age, race, color, religion, sex, national origin, sexual preference,
marital status or handicap.

Surveys
»  Ms. Florio reiterated that the three surveys (community Meeds, Fair Housing, and the

Housing Survevs) and the public meeting schedule flver is accessible through the County
website  (hitpswww, planning.co.oceannpus frmCECommDev)y,  Swrvey  Monkey s
hosting our online surveys through the Ocean County Board of Social Services' (BOSS)
account and assistance, Apgain, Ms. Floro stated that we are asking you o distribute this
link and survey to as many people as possible. If anyone needs a hard copy (s) please let
the County know and we will deliver (via mail or email) a hard copy (2) upon request.
Ms. Floro reminded the public that the deadline for surveys has been extended to
February 7, 2020, The survey period received an extension because the citizen feedback
would be closed when the third public meeting in Stafford Township (Stafford Library
02/06/20207 took place. Therefore, the deadline was extend to accommodate the public
information received from that meeting.
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Ms. Flono also stated to the awdience that the survey could be accessed through the QR
scanner codes on the table o her left. Ms, Florio mentionged that vour smariphone camera
could be wilized w read the code and write the survey's web address directly w a
browser webpage on your phone. That way, a user will not need to navigate through
multiple webpages to access a survey of their choice.

Ma. Florio also spoke about the current survey inputl recorded. Input reviewed about a
week to 10-days ago and the respondents were more than 100+, Ms. Florio also stated
that handicapped data eniry 1s being accounted for as well.

Again, Ms, Florio reiterated to the audience the following about the CDBG and HOME
Programs:

-

Consolidated Plan

Activities must meet a national objective that benefits low-to-moderate income (LMI)
Persons.

Owr fiscal year begins 7/1/2020 and the submittal date for the Consolidated Plan is May
15, 2020, A part of that submittal iz the first-vear Action Plan.

Important matenials are on our wehsite: the Application and the LM web mapper.

The County receives our funding from U.S. HUD. With that funding, priority and needs
of the community heard, discussed, and taken into consideration at meeting like this one,
That is why we are here tonight, to hear from vou?

Funding priorities are determined via several commitiees, community suggestions, and
meeting a national objective.

Low- and moderate-income (LMT) persons receive 100% of CDBG funding, excluding
the administration funding. Those funds benefiting LMI persons may also benefit LMI
persons through the low- and moderate-income areas (LMIA) (aka designated target
neighborhood (DTH)).

Public services receives 5% of the overall grant allocation.

Again, we are in our five-year plan, survevs are on our website as discussed. Our
County's Human Services Department assisted with distribution of the surveys wvia
multiple email blasts to agencies in their rolodesx,

Ocean County
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*  Also with the five-year Consolidated Plan process, we are in the process of updating the
Analysis of Impediments to Fair Housing { Al).

Adjournment
Mz, Florio opened the Door to address the concerns and the comments on the Public Meeting #3
from the public at 6:25 pan.

Following the Q&A session, Ms. Florio asked the attendees if they had other questions. The
meeting adjourned at T:20 p.m,

Questions and Comments

Jean Czarkowski { Toms River Resident. Lifelong Ocean County Resident - Works as a Clinical
Social Worker and is an advocate for adults with mental disabilities) -

Mz, Crarkowski began her comments by advocating for a homeless shelter within the County.
There is proof that the County could benefit from a shelter as there are 30-40 people in Toms
River that utilize Code Blue shelters when they are open. Ms. Czarkowski felt that it would be
beneficial for the County to review how many people rely on Code Blue to form a better
understanding of the homelessness problem the County faces. If a shelter were to be open
nonprofits would be able to have better access to helping those in need — rather than looking for
homeless in wooded areas within the County, If public, private, and nonprofits can work together
positive change can ocour, As someong with a sibling that has disabilities, Ms, Cearkowski has
seen lirsthand the need for collaboration between private and public sectors. The solutions are
out there to the problems many face, though it is a challenge to be connected with the corvect
groups that can help.

Ms. Crarkowskl asked what the five-vear Plan does and what the outcome of the last five-year
Plan was,

Robin Florio Response - Specified that within the five-year Flan we prioritize the needs and
goals of the County.

Scott Cadigan Response - Shared that in the last five-year Plan we priaritized accessibility for
community centers, accessibility in bathrooms and entranceways in public buildings, as well as,
beach access for those with a physical handicap. Public hearings and surveys expressed those
priorities.

Jean Crarkowski {Toms River Resident. Lifelong Ocean County Resident - Works as a Clinical
Social Worker and 15 an advocate for adults with mental disabilities) -
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Ms. Crarkowski imguired about Universally Designed standards for public areas, notably for
playgrounds. Specifically, she asked whether Field of Dreams could receive funds to become
accessible, as it would be a great place for seniors, young children, disabled persons, etc. to get
together and build a more infegrated community,

Scott Cadigan Response - Agreed that a Universally Designed playground would meet the
needs of handicapped/disabled users. There could be potential for one to be built within a
Designated Target Area (low-income area).

Rabin Florio Response - Informed Ms. Czarkowski that there is a 15% cap on all public service
projects.

Jean Czarkowski ( Toms River Resident, Lifelong Ocean County Resident - Works as a Clinical
Social Worker and is an advocate for adults with mental disabilities) -

Ms. Cearkowski understood that the County must follow the Federal guidelines when utilizing
these funds but asked if the County could encowrage engineers and consultants to utilize
Universal Design (UD) concepts in their appheations, For example, Homes for All, a recipient of
the CDBEG funds, should design new construction with UD concepts. Rehabilitated homes could
b retrofitted 1o meet UD standards as well. This would help mdividuals stay in their homes
longer as UD homes meet the needs of individuals with injuries and aging.

Robin Florio Response - Thanked Ms. Czarkowski for her suggestion and noted that Universal
Design language could be inserted in our RFP moving forward.

Jean Czarkowski {Toms River Resident. Lifelong Ocean County Resident - Works as a Clinical
Social Worker and 15 an advocate for adults with mental disabilities) -

Mz, Crarkowski inguired if CDBG funds could go to the Vo-Tech school to help train students
how to design UD buildings and projects to better traim the future engineers and consultants to
design inclusive areas. If money cannot go towards Vo-Tech, then Ms. Czarkowski questioned if
the County could create an incentive for nonprofits that do receive CDBG funds to create an
internship program. which in turn would meet the needs of the HUD funding and provide
appertunitics to young professionals,

Robin Florio Response - Clarified that a nonprofit would have to be the ones to have an
internship program and COBG funds would not go towards creating one. Ms. Florio shared that
Homes for All has an internship program already in place, Hands for All, and we could
coordinate with them to encourage the continuation of this program for COBG funded projects.

Jean Czarkowski (Toms River Resident. Lifelong Ocean County Resident - Works as a Clinical
Social Worker and is an advocate for adults with mental disabilitics) -
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Ms. Crarkowski thanked Robin for the information. In order to have a beiter understanding of
what CDBG funds could and could not go to she asked whether the funds could be utilized for
infrastructure improvemenis aimed at flood dramage freatments and stormwater improvements,
As it stands now we do not have a treatment service in place for raimwater,

Robin Florio Response - Clarified that COBG funds could be used for flood drainage and street
improvements in regards to floodwater mitigation as lang as the area is ina DTN,

Tanara Hall Response - Suggested that Ms, Crarkowski look into State Grants for floodwater
mitigation. Ms. Hall lives in an area that received money from State Grants to help with street
improvements.

Jean Czarkowski (Toms River Resident, Lifelong Ocean County Resident - Works as a Clinical
Social Worker and is an advocate for adulis with menial disabilities) -

Ms. Czarkowski spoke about reaching-out to the Community Ambassadors; a youth based group
located in the local high schools [Lakewood and Toms River South]. These groups are made of
vouth, including Spanish youth that perform community outreach in their communities,

Tanara Hall Response - Tanara asked if she could put her in contact with the Community
Ambassadors program, a community advocacy group for Spanish and Latin community members
within the County,

Robin Florio Response - Thanked Ms. Czarkowski for her suggestions, guestions and
comments, Ms. Florio notified Ms. Czarkowski that Jackson, Brick, Lakewood and Toms River
all receive their own funding and engage in a separate five-year Plan outlining their goals and
priorities for the funding they receive. Ms. Florio suggested she attend their public mestings, or
send her input to them, as some of the projects she suggested may be better funded through one
of those townships.

Jean Czarkowski (Toms River Resident, Lifelong Ocean County Resident - Works as a Clinical
Social Worker and is an advocate for adults with mental disabilities) -

Ms. Crarkowski thanked Ms. Florio for the advice and asked whether the public input from the
meetings, both the County public meetings and the townships® public meetings, are available to
the public.

Robin Florio Response — Ms. Florio responded to Ms. Czarkowski's guestion by directing her
1o the meeting schedule provided at the public hearing. The comments will be in the draft version
of the five-year Plan, which will be available for public comment for 30-days. She encouraged
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Ms. Czarkowski to send any additional comments to herself or Scott Cadigan for incorporation
into the Plan. Mr. Florio additional mentioned that our surveys are on our internet site. Ms.
Florio asked if Ms. Czarkowski had taken a survey yet?

Jean Czarkowski ( Toms River Resident. Lifelong Ocean County Resident - Works as a Clinical
Social Worker and is an advocate for adults with mental disabilities) —

Mz, Cearkowski noted that she did take the Community Needs survey. However, she did feel the
questions leaned toward an agency rather than an individual,
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- MEETI N G M1 N UOTES-
Call to Order
The Regular Mecting of the Board of Chosen Freeholders of the County of Ceean was called to
order on May 6, 2020 at 4:00 PM, Room 119, County Administration Buoilding, 101 Hooper
Avenue, Toms River, Ocean County, Mew Jersey,

Attendance Sheet
Mot Applicable.

Planning Departmeant Staff

Robin Florio, Supervising Administrative Analyst

Scott M, Cadigan, GIS Specialist [/ CDBG Program Monitor

Cassie Shugart, Assistant Planner

FY 2020-2024 Consolidated PlanfAction Plan & Public Hearing #2 Overview

Program Introduction.

Adjournment
Mot Applicable.

Questions and Comments

Mo public comments,
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SUBSTANTIAL AMENDMENT TO THE COUNTY OF OCEAN
FY 2020 ANNUAL ACTION PLAN FOR COMMUNITY DEVELOPMENT
BLOCK GRANT-COVID (CDBG-CV3) FUNDING

In response to the Carcnavirus Pandemic (COVID-19), the U5, Department of Housing and Urban
Development has notified the County of Ocean that it will receive an allocation of %2,008,176.00 in
Community Development Block Grant-COVID [COBG-CV3) funds to be used to prevent, prepare far, and
respond to COVID-19. This allocation was authorized by the Coronavirus Aid, Relief, and Economic Security
Act [(CARES Act), Public Law 116-136, which was signed into law an March 27, 2020 ta respond to the
growing effects of this historie public health erisis.

The County of Ocean has prepared a Substantial Amendment to the FY 2020 Annual Action
Plan to promptly make COBG-CY3 funds available to address the needs of the community to prevent the
spread and mitigate impacts caused by COVID-19, The Substantial Amendment has been developead in
atcordance with Ocean County’s adopted Citizen Participation Plan, which provides for and encourages
citizen participation.

A portien of the COBG-CY3 funds in the amount of 51,285,244,00 will be available for temporary
emergency rental assistance for eligible households for up o six (B) months of back rent.

& portion of the COBG-CYE funds in the amount of $812,932.00 will be available to gualified non-
prafit 501(c)|3] sgencies serving Ocean County residents. The CDBG-CW3 funds will be able to support a
variety of activities that prevent, prepare far and respond to COVID-19 incleding but nat limited to:

® Public service activities such as senior services, food provision, emergency assistance,
homelessness preventian, childcare, health, drug abuse, demestic vialence services, etc,

& Public facilities and improvement projects that directly contribute to addressing COVID-19 related
issues. This incluedes equipment and other property needed for the public service, labor, supplies
and material to operate andfor maintain the portion of a facility in which the public service is
lzcated.

«  Other eligible activities that directly prevent prepare and respond to COVID-19,

Matice is hereby given that the County of Qcean Planning Departrment will hald 2 virtual public
hearing on Thursday, May &, 2021 at 4:00 FM via WebEx to solicit comments on the FY 2020 Action Plan
draft Substantial Armendment. The link to join the WebEx public hearing will be provided on the Planning
Departrment website: http/fawe. planning co.ocean.np.us/frmHomePBoard.

In accordance with federal regulations governing the use of COBG-CVA funds, public input is being
solicited for five days, beginning on May 3, 2021 and ending on May 7, 2021, The draft Substantial
Amendment includes the propased activities and resources for the CDBG-CV3 program.

The draft Substantial Amendment is available for review and may be downloaded from the
Planning Department website:  hitp:fwww planning. co otean.n).us/frmHemePBoard. Citizens  are
encauraged ta review the Substantial Amendment and submit comments at the public hearing, and/jor in
writing to: Robin Flora, Supervising Administrative Analyst, Ocean County Planning, 129 Hooper Avenue,
Toms River, M) ar via email to: rflario@ co.ocean.nj.us.
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If yau require special accommaodations ta participate in this public hearing, please contact the
Ocean County Planning Department at: riloric@co.ocean.nj.us or (732) 929-2054 at least 24 hours prior to
the public hearing.

WebEx Meeting Information:

Meeting link:
https:/foceancounty.webex. com/oceancounty/j.php M TID=mbOb0Sa%1ab3d13260a12b2 243ef72235
heeting number: 129 410 5558
Pazsward: Planningboard101
Hast key: 181195
Join by video system
Dial 1294105598 @aceancounty.webex.com

You can also dial 173.243.2.68 and enter yaur meeting number.

loin by phone
+1-408-418-9358 United States Toll

+1-646-992- 2010 United States Toll {Mew Yark City)
Access code: 129 410 5558

Global call-in numbers
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OCEAN COUNTY
Community Development Block Grant — COVID-19 (CDBG-CY3)
Substantial Amendment to the FY 2020 Annual Action Plan
Public Hearing #2
129 Hooper Avenue, Toms River, M1 08754
Thursday, May &, 2021
4:00 PM

-MEETING MINUTES-

Call to Order
The meeting call to order at 4:00 PM

Attendance Sheat
See attendance sheet,

Flanning Department Staff

Robin Flaria, Supervising Administrative Analyst

Scott B, Cadigan, GIS Specialist | f COBG Program Monitor
Markian R, Borkowsky, Planner Trainee [ COBG Program Monitor

Substantial Amendment to the FY 2020 Annual Action Plan Public Hearing #2 Overview
Mo members of the public were in attendance.

Adjournment
Meeting adjournment at 4:20 PM

Ciuestions and Comments
Mo public comments.
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RESOLUTION
Mlay &, 2020

WHEREAS, the County of Oeean, ae Urban Couely Comomunity Development Block Grant
Entitflement and the Townships of Brick., Toms River, Jackson, and Lakewood, Metvopolitan Cicy
Community Development Bleck Grant Entitlements, formed a consorium (or the purpose of receiving a
Tarmu b allocanee ander the TIORME Investment Parinerslip Frogram; and

WIHEREAS, in 2020, the County prepared the FYa 2020-2024 Cenaalidated Plan on bohalf of the
Cheean County Consortium in order ko continue to receive funding from o wariely ol Department of
Teusing and Urban Developement (HUD) peograms including, the Communiny Development Block Grant
Frogram: (CDBEG) and the HOME Investment Pearmerzship Program; and

WHEREAS, the Ocean County Deparmen: of Planning is e designaied the Lasid Amsney
responzibla for the proparation of the Consolidared Plan which includes coordination efforts with the
Township of Brick, Toms River, Iackson, and Lakswood in accerdancs with Federal requirements; and

WHEREAS, the Qrean Counly Consortium FY 2020 Action Plan i considered the application
o Federal Tunding assiztance feom HUT? for the Consorhun members and has been developed consistent
with Fageral regulations which includes a |'_|r\-::-'vi5:|,'-n fora agparal s cilizen Fﬂrlil.'i?.ullifﬁl element; and

WHEREAS, the Deean County Consartion Fys 2020-2024 Congalidated Flan and FY 2030
Aption Plan bos besn the subject of several public mestings throughout the planning process and has been
made available for sublic review duoring the public comment period inclading review by the Ocean
County Community Development Block Gront Committes and the Ovean County Houwsing Advisery
Committes (CHAC); and

WHEREAS, upon approval of the Oeean County Consertium FY 2020 Action PMlas, the County
of Cheean anticipates the allocation of FY 2020 Federal grant funds from the Department of Housing and
Urban Devalopment (HUD fer the Tollowing programs: the Cammuenity Development Block Grant
Frogram (CDOBG), the Oocan County 1,213, 117.00 plus the Township of Jackson F1E2,184.00 for which
the County Admamsters, For a ol allocation of 51,350300.00 and the TTOME [ivestmeant Parnnership
Program §1,350,005.00.

NOW, THEREFORE EE IT RESOLVED by the BOARD OF CHOSEN FREEHOLDERS
af the COUNTY of QCEAN, STATE of NEW JERSLEY that;

1. Tha Freeholder Director ard the Clerk of the Board are hereby authorized and directed 1o
cxecuts and submit to the United States Department of Housing and Urban Development (HUD,
the Cuean Counly Consoriium Y 20202004 Consalidated Plan and Y 2020 Action Plan and
the Designated Bopresentative of the County is authorized o provids such additisnal information
as oy he required by TTLT,

2, The Freeholder Dhiecctor and the Clerk of the Beard are herehy authorized and divected to
sxecuts on behalf of the Oesan County Consoriiem progeam cectifications required by Federsl
afatute.

1, The Freehalder Thvectar andfor the Councy’s Desigrated Fepresentative is further authorized w
execute ull other related documents and repors as 'rr.|:|'.|ir\ee|i wmcher the rules and vegulacions of the
Wational Afferdanle Housing Acr of 1990,

BEIT FURTHER RESOLVED, Cestificd copizs of this resalution zhall B¢ made available to the
Ocean County Administrator, the Ocean County Planning Depactment, the United Stales Depariment of
Houstng, and Lirban Developmeant (HUDY Region T0 Mewark, and the Mayors of Brick, Tams River,
Tackson, and Lakewood Townships.

I cerily tha foregoing fo be a
ﬁwmwﬂaﬁewmnﬂ@fﬂtﬁd
by the Board of Chosan Freeholders

of the County of Ccean on
J&_dwﬂw

Mary Ann Cllanto
Clerk of tha Board




OCEAN COUNTY

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM & HOME PROGRAM

MEETING

Courly Houging Advissry Comeittee [CHAC) Mesting

Housing Swurveys ksuad

Consalidated Plandfction Plan Pre-Development Public
Hearing &1

COBC Organization Mesting

Staff Preparation of Five-Year Consolidated PlaniFy 2020
Action Plan

Praject Siatus Upsdate Lstier Due to Ovean Couny
Housirg Surveys Due

Courty Housing Advisery Committse [CHAC) Mesting
Consadidated Plan Public Meeting

Consalidated Plan Public Mesting

Consclidated Plan Public Mesting

FY 2020 CDBG APFLICATIONS DUE

Regional Nor-ProfitsiPublic Servics
Sub-Comemittee

CDEG Steering Commities Meeting

Courty Housing Advisery Committes (CHAC)

Draft Consolidated Flan Due from Brick, Lakewood, Tomes
River, and Jackson
Praject Eligibility Determination and CDBG Process

30-Dhay Pubdic Commant Period Five-Year Consodidated
PlardFy B0 Action Plan

Consadidated Plandfction Plan Public Hearing 2

Ocean Courty Board of Fresholders

Pre-Board Mecting

Ouean County Board of Freeholders Board Meating
iAuthorzation o Submit to HUD

Five- par ConsolidatediFY 2020 Action Plan Submit to HUD
{45 days pricr to program year start date)

Consclidated Program Year Begins (CDBG & HOME)

Meeting Schedule and Timaline
Five-¥ear Consolidated PlanfiFY 2030 Action Plan

LOCATION

12% Hooper Avemse, |* Floor, Planning
Comlerence Rooen | Toms River

123 Hooper Avenue, 2 Floor, Cafeteria |
Toms River
12% Hoopor Avemse, 2™ Floar, Cafteria
Toms River

12% Hooper Avense, 1 Floor, Planning
Camfienenos Rocen | Toms Rlver

178 Hooper Avenws, 2™ Floor, Caleteria |
Toms River

Jackson Twp, Library, 2 Jackson Drive,
Jackson, NJ 08527

Statfard Twp, Library, 129 N, Main 5t.,
Marahavikin, MJ DBOSD

1 2% Howopiar Avémusz, 1" Floor, Planning
Conference Room | Toms River

12% Hooper Avems:, 2 Floor, Cafeerin |
Tomes Rivir

1 2% Hoopir Avemse, 1" Floor, Planning
Confizrence Room | Toms River

178 Hooper Avenis, 2™ Floor, Caleteria |
Tams River

101 Hooper Avenue, 3% Floor, Room 304.|
Toms River

1] Hooper Avemse, 1 Floor, Frecholder
Mdeeting Boom | Toms River

REQUIREMENTS FOR MUNICIPALITIES

1% Public Hearing 1o ke held no later than Jamuary 23, 2020
2 Public Hearing ta be held no later than February 13, 20240

Resolution appointing CDBG Representative due prior to March 10, 2020

DATE
December 1, 2019

I Tesdayh
Decembaer 3, 2019
(Taesday)
December 16, 3019
{Monday)
Devembar 16, 2019
(M onday)
Sepd. H19-May 2020
[epensber 20, 2019
[Fridayh
lamigary 14, 2120
[ Tosdayy
Jmmwmary 16, A0
{Thursday)
Jaruary X2, 2080
[Wednesday)
Jaruary 30, @0
[Tharsday)
February &, 2050
[Thairsday)
Fibnzry 14, 2020
{Fridey}
Mlamch 10, 2020
| Toesday)h
Melmrch 141, 2130
[ Temesdayh
Mlarch 26, 2030
i Thursday)

Mlarch 26, 2030
{ Thursday |

Mlarch 2020

Aprl | iy 1, 2020

April 14, 2020
(Tussctay)
April 0, NiA)
W ednesday)
Peliry &, TOI0
W ecdnesday)

My 15, 220
CFridayy

July 1, 2020

TIME

[LHETER R

5500 e,

&AM

4:30 p.m.

[LHETER R

5200 p.m,
B:00 p.m.

B-00 p.m.

LIEE 6w,

i) pom.

[RIHELER R

200 p.m.
A:AH) pom.

o000 pom.

4:00 p.m.

*The dates & times may change due to anforeseen circamstances. Please call {T32) 920-2034 or check the Planning Depanment website for updated mformation:

hirps:wwrw planmieg 0. oczan nj.us frerl EC cenm ey

eting
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OCEAN COUNTY CDBG STEERING COMMITTEE

Fy 2020 CDBG Municipal Project Funding Recommendation

APPLICANT

Barnegat Light

Baach Hawven

Berkeley

Harvey Cedars

Island Heights

Lacay

Ocean

Pine Beach

Plurmsted

Point Pleasant Beach

Stafford

Surf Clity

Tuckerton

FY 2020 TOTAL
REQUESTED
AMOUNT

FY 2018 TOTAL
FUNDED AMOUNT
Fy 2020 TOTAL

RECOMMEMNDATION

DESCRIPTION

Handicap Beach
Access and
Accessimility
Equipment
Handicapped
Accassibility
Improvernents = Taylor
Aveniue
Roadway & Drainage
Irmpravements -
Guadalajara Drive
Handicap Beacs
Access and
Accassibility
Equipment
Handicappead
Accassibility
Imgrovements - Lake
A
Fehabilitation; Single-
Unit Residential -
Haousing Rehabilitation
Program
Handicap Access
Improvements -
Municipal Building
Rehabilitation; Single-
Lnit Residential -
Emergency Housing
Refmab. - Salaries &
Materials
Meighborhood
Facilities - Handicap
Improvements
Handicap Accessibility
Improvements - Ocaan
Avens
Handicappad
Accassibility
Improvements - Ocean
Acres Lake Park
Handicap Access
IFriprovements -
Municipal Building
Sidewalk
Improvemeants - Baring
Siraet

* Metropolitan Entitlement - separate allocation

Jacksom*- Senior Center Improvements

F 2020
REQUESTED
AMOUNT

845 000.00

340,000.00

550,000.00

$45,000.00

540,000.00

$40.000.00

£40,000.00

$55,000.00

538 870.00

$48,363.00

$40,000.00

540,000.00

360,000.00

H562,233.00

FY 2018
FUNDED
AMOUNT

$34,000.00

$34,000.00

$34,000.00

$34.000.00

$34,000.00

$31460.00

$34.000.00

$0.00

$34.000.00

$405,460.00

$146,000.00

FY 2020
RECOMMENDATION

$34,000.00

$34,000.00

$34,000.00

$34,000.00

$34,000.00

$34,000,00

$34,000.00

$34,000.00

$34,000.00

$34,000.00

$34,000.00

$34,000.00

$34,000.00

5442 000,00



OCEAN COUNTY CDBG STEERING COMMITTEE

FY 2020 CDBEG Public Service Project Funding Recommendation - (15% Cap Maximumy)

APPLICANT

Contact of Ocean &
mMonmouth Counties

Foodbank aof
monmouth/Cecean

Homeas For All, Inc. *

Interfaith Health &
Support Services of
Southern Ocean
County, Inc.
Interfaith Hospitality
Matwork of Ocean
Cownty, Inc.

Just Believe, Inc.

LEI Commurnity
Ceniter

MOCEANS Center for
Independant Living.
Ine,

Morthern Gcean
Habitat For Humanity

Q.CEAMN, Inc,

Ocean's Harbor House

Providence House
[Catholic Charities]

FYy 2020 TOTAL
REQUESTED
AMOUNT

FY 2019 TOTAL
FUNDED AMOUNT
hAx LI
FUMNDING
AVAILABLE (15%4)
Fy 2020 TOTAL

RECOMMEMDATION

DESCRIPTION

24-Hour Crizgis Hotline
- Salaries & Operating
Expanse
Delivery of Emergency
Food - Diriver Salary -
Salarles & Operating
Expense
Rehabilitation; Single-
Unit Residential -
Salaries & Operating
Expenses
Sendor Services —
Salaries & Operating
Expenses

Emergancy Sheltar &
Assistance - Homeless
Families with Children
- Salaries & Operating
Expanses
Code Blue -
Emergency Shelter &
Assistance -
Homelessmess -
Salaries & Operating
Expenses
Counseling Services &
Chilldren Day Care -
Salaries & Operating
Expanses
MOCEANS CIL
Ocean County
Independent Living
Services - Salaries &
Operating Expenses
Rehabilitation; Single-
Unit Residental -
Emergency Housing
Rehab. - Salaries &
Matarizls
Rehzbilitation; Single-
Unit Residential -
Emergency Housing
Rehab. - Salaries &
Matarizls
Abused, Meglectad, &
Abandoned Children -
Salaries & Operating
Expense
Battered & Abused
Spouses - 24-Hour
Crizis Hotling -
Salaries & Operating
Expnse

FY 2020
REQUESTED
AMOUNT
520,000.00
5§12 500.00
F100,000, 00

515,000.00

540,000.00

$5,000.00

540,500.00

$6, 144,00

£30,000.00

£40,750.00

$25,000.00

512,500.00

$356,404.00

FY 2018
FUNDED
AMOUNT
$13,500.00
$12,500.00
$60,000.00

$9.500.00

£20,000.00

$0.00

$3B,000.00

$4,000.00

$15,500.00

$49,760.00

$19,000.00

$12,500.00

5264, 260.00

$264,260,00

* Homes For All, Inc. - $60.000.00 from Housing Rehabilitation Budgat

FY 2020
RECOMMENDATION

§13,500.00

£12,500.00

$0.00

$§10,500.00

£22,000.00

$5,000.00

£32,000.00

$4,000.00

£25,000.00

$48,760.00

$19,000.00

§12,500.00

H205, 760,00

$205,760.00



OCEAN COUNTY CDBG STEERING COMMITTEE
Fy 2020 CDBG Housing Rehabilitation Project Funding Recommendation

e i FY 2020
APPLICANT DESCRIPTION REQUESTED FUNDED
AMOLNT AMOUNT RECOMMENDATIONS
County Rehabilitation e 1oie Hoveing T S N
Program
Rehabilitation; Single-
Unit Resicential -
Homes For All, Inc, Emergancy Housing S60,000.00 $50,000.00 $60,000.00
Rehab. - Salarkes &
Materials
Rehabilitation; Single-
Unit Resicential =
OCEAN. e Emergency Housing £17,260.00 $13,260.00 $0.00
Rehab. - Salaries &
Materials
Housing Rehabilitation '
Administration Housing Rahabilitation £B5, 000,00 £B5,000.00 £02 000,00

FY 2020 TOTAL
REQUESTED $507 260,00
AMOUNT
FY 2018 TOTAL
FUNDED AMOUNT £458.260.00

FY 2020 TOTAL

RECOMMENDATION $402.000.00

#a# I ncludes reallocated un-programmed funds and program income,
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FIVE-YEAR CONSOLIDATED PLAN

Shape
Ocean County’s
future here!

Design your Community
by taking a

Consolidated Plan



FIVE-YEAR CONSOLIDATED PLAN
PUBLIC MEETINGS

MAKE YOUR VOICE HEARD

You are invited to participate and provide input regarding the community
development and housing needs in Ocean County.

Public meetings will provide an overview of Ocean County’s Five-Year
Consolidated Plan, which identifies community development and housing needs.
Your participation will help prioritize the investment of federal grant funds for
activities that will benefit low and moderate income persons and/or areas.

Toms River Twp Jackson Twp Stafford Twp
2nd Floor Cafeteria Library Library
129 Hooper Avenue 2 Jackson Drive 129 N Main Street

January 22, 2020 January 30, 2020 February 6, 2020
5:00 pm '

A Spanish-language translator
will be available.

ADA Accessible. Request
special accommodations ten
days in advance.

Please take our brief suvey: www.planning.co.ocean.nj.us/frmCECommbDev
or submit a written letter or e-mail to: planning@co.ocean.nj.us

Questions? Please contact the Ocean County Planning
Department at.732-929-2054.
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To take our
Community
Needs Survey

Consolidated Plan



PLAN CONSOLIDADO A 5 ANOS
REUNIONES PUBLICAS

HAGA ESCUCHAR SU VOZ

Esta cordialmente invitado a participar y dar sugerencias sobre desarrollo
comunitario y las necesidades de vivienda en Ocean County.
Las reuniones publicas proveeran una vision general del Plan Consolidado a
5 afios de Ocean County, el cual identifica necesidades de vivienda y
desarollo comunitario. Su participacién ayudara a priorizar la inversién de
fondos federales para actividades, estos beneficiaran a personas y/o areas
de ingresos bajos y moderados.

Toms River Twp Jackson Twp Stafford Twp
2ndo Piso Cafeteria Libreria Libreria
129 Hooper Avenue 2 Jackson Drive 129 N Main Street
22 de enero, 2020 30 de enero, 2020 6 de febrero, 2020
5:00 pm 6:00 pm 6:00 pm

Traduccion al espaiiol
disponible durante las sesiones.

Accesible para personas con
discapacidad. Si necesita :
asistencia especial solicitar 10 dias =

en avance.

Por favor complete nuestra encuesta: www.planning.co.ocean.nj.us 6 envienos una
carta o un email a planning@co.ocean.nj.us

iPreguntas? Contacte al Departamento de Planificacién de
Ocean County al 732-929-2054.
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Shape Ocean County's future
by taking these surveys

To take our Fair To take our To take our
Housing Survey  Community  Housing Survey
Needs Survey

SCAN ME

SCAN ME SCAN ME

If you are using an iPhone Open the Camera.,
tap the notification to open the link asscciated with the QR code

For Samsung Scroll down on you' home screen. select the QR reader Tab
Tap the notificatior to open the link associated with the OR code
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To take our
Housing Survey
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To take our Fair
Housing Survey

SCAN ME
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FIVE YEAR CONSOLIDATED PLAN/FY2020 MEETING SCHEDULE
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RESOLUTION
May 15, 2019

WHEREAS, the Copnty of Ocean, an Urkan County Community Development Block Grant
Entitlement and the Tewnships of Brick, Tems River, Jackson, and Lakewood, Metropolitan City
Community Development Block Craot Entitlements. formed a Coasortivm for the purpose of
receiving a formula allecation under the HOME Investment Parmership Program; and

WHEREAS, i 2015, the County prepared and the Departinent of Housing and Urban
Development (HUD) approved a comprehensive Five-Year Consolidated Plan on behalf of the Ooean
County Consortium in order 1o continue to receive funding from a varety of ULS, Department of
Housing and Lirban Development (U} programs inchading, the Community Development Block
Crant Program (CTIRG) and the HOME Invesitnent Pannership Prograt; and

WIHEREAS, the Ocean County Department of Planning is desmipnated the Lead Agency
responsibie for the preparation of the Consolidated Plan and Annual Action Plans which includes
evordination efforts with the Townships of Brick, Toms River, fackson, and Lekewood in accordance
with Federa] requiremants; and

WIHERILAS, the Qcean County Consortium FY2019 Action Plan is considered the application
for Federal funding assistance from HUD for the Ceonsortium members and has been developed
consistent with Federal regulations which imchwdes & provision for 2 scpamate citizen pasiicipakion
alement; and

WIHIEREAS, the Ocean County Conscriiuin FY2019 Action Plan has been the subject of
scveral public meetings throughout the planning process and has been made available for public
review during the public comment period insludmg review by the Dcean County Community
Development Block Grant Steering Commitiee and the Ovesn County Howsing Advisory Commithes
(CHAC), and

WHEREAS, upon approval of the Ocesn County Consortiam FY2019 Action Plan, the
County of Ccéan anticipates the allocation of FY2( % Federal grant funds from the U8, Department
of Housging and Uban Trevelopment for the fallowing progmms: the Community Development Block
Crrant Program (CDBCGY, for the County of Geean $1,175,084.00 plus the Township of Jackson
$177.384.00 for which the County administers, for 8 total allocation of $1,352 468 04 and the HOME
Investment Partnership Program $1,281,999 (4.

NOW, THEREFORE BE IT RESOLVED by the¢e BOARD OF CHOSEN
FREEHOLDERS of the COUNTY of DUEAN, STATE of NEW JERSEY that;

1. The Freeholder Director and the Clerk of the Board ame hereby authorized and dirccted to
cxecufe and submit to the United Statez Department of Housing gnd Urban Drevelopment
{HUD), the Ocean Coonty Consortivm FY2019  Action Plan and the Designated
Representative of the County is autharized 0 provide such addrional informaticd: 85 may be
required by HUT,

2. The Freeholder Director and the Clark of the Board are hereby authorized and directed to
cxcoule on behell of the Ocean County Consortium prant applications, cerifications,
agreements and any associsled documents required.

3, The Fresholder Director andfor the County™s Designated Represeatative is further authorized
to execute adl other related documents and reports as required under the rules and regulations
of the Malional Affordable Housing Act of 1990,

EE IT FUIRTHER RESOLYED, Certified copies of this resolution shall be mede available
to the Coean County Administrator, the Cegan County Planning Depariment, the United Statca
Department of Housing and Urban Development (HLUEY) Region IT Newark, and the Mayors of Brick,
Tuoms River, lackson, and Lakewood Townships.
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June 9, 2020

Telepiome |

M, Anmemarie O, Tlekhing

Director, Community Development & Flanning
L8, Dept, OF Housing & Urban Developrem
Wewark Ficld Office — Fegion 11

Ome Wewsrk Cenfor, 13th Floor

Mewark, NI 071402

Re: Waiver for Citieen Participation, Public Comment and Notice per John Gibhs, Acting
Secretary for Community Planning and Development - Substantivl Amendment to
Fy2ol® Action Mlan for Allecation of CDBG-CY Funds

Dewr Wy Uebhing;

Please accept this lerter as a formal regquest w waive the reguired 30-day Public Comment Perod lor che
Citizen Participation Publc Comment for Canzolidaed Plan Asendments and Anooal Action Plens and
Ecazonable Noties and Opportunity to Conument Requirements {22 CFIL 4110302y and 24 TR
G400,

Phe Conmty of Ceean has amended its Citizen Parlicipation Plan o reguire no less tan Tive £30 days Lo
public commenrs and providas for the halding of virtaal poblic hearings in the event al’a Teul, slate or
leders[ly declared disaster or cmerzeney (such as OOV ID-19).

I35 the intenl ol the Caunty of Do e prepare o Substantial Amendment toits FY 2019 Annval Action
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PUELIC NOTICE

The County of Ocean is amending the current Citizen Participation Plan (CPF) that was last adopted in
December 2014. The Amended Citizen Participation Plan incorporates the addition of disaster response
and declaration of emergency provisions. The emergency policies and procedures permit flexibilities and
procedures for public notice, citizen participation and reasonable oppaortunity to comment.

The Citizen Participation Plan provides for and encourages citizen participation in the planning,
implamentation and assessment of how Community Development Block Grant (CDBG) and HOME
Investment Partnership (HOME) funds will be used. The Citizen Participation Plan defines and outlings the
policies and procedure for public participation.

The draft Citizen Participation Flan is available for review and comment on the Ocean County Planning
Department website: hitp:/fwww. planning.co.ocean.nj.us/ The Plan will be made available in a form
accessible to persons with disabilities andfor with Limited English Proficiency upon request. Comments
can be provided by emailing Robin Florio in the OCcean County Planning Department  at;
rflorioi@co.ocean.nj. us or by mailing to 129 Hooper Avenue, Toms River, MJ 08754, Questions will be
respanded to by contacting (732) 929-2054. Comments received by June 17, 2020 will be considered.
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FOR IMMEDIATE RELEASE defit 7i01/z020
QOCEAN COUNTY MNOM-PROFITS ELIGIBELE FOR GRANTS TO ADDRESS
PUBLIC HEALTH CRISIS

OCEAN COUNTY non-profits responding to the current coronavirus health
crisis can apply for grants o fund activities that prevent, prepare for andlor respond o
Cowvid 19,

“There are a number of non-profit organizations in Ocean County that can help
owr citizens throwgh this difficult time with these funds,” said Ocean Coundy Freeholder
Deputy Director Gary Quinn, who is lizizon to the Ocsan County Community
Development Block Grant (CDBG) Program. “The deadline to apply for the funding is 4
pom., Friday, July 10,

“| encourage our non-profits 1o take sdvantage of this opportunity,” Quinn said.
“With 5o many of them doing great work already, | am sure this financial help will assist
tremendously their ongoing efforts.”

The funding guidelines and application can be found on the Ocean County
Planning Department’s website at http:ifansesw.planning.co.ocean.nj usffrmCECommDew.

Under the federal government CARES Act, Housing and Urban Development
(HUDY) has allocated $820,810 in COBG-CW funds to Ocean County to be used to
prevent, prepare for andier respond to the COVID-19 public health crisis. The County
requested & waiver to use the funds specifically for grants to non-profits.

“We appreciate the efforts of President Trump and our Congressional delegation in
securing this money for our non-profit organizations in Ooaan County,™ Quinn said.
“Without these agencies, many of our citizens would be withaut the necessities and the
carg they meed during this pandemic.”

In order to provide the funds to Ocean County non-profits, the County has prepared
a substantial amendment to the Fiscal Year 2019 Annual Action Plan to make CDBG-CW
funds available w gualified non-profit 501(c){3) agencies serving Ocean County residents
1o support a wvariaty of eligible public =ervice activities.

The COBG-CY funds will be able to support a variety of activities including but
ot limited to:

«  Public service activities such as senlor services. food provision,

emergency assistance, homelessness prevention, childcare, health, drug
abuse, domestic vielence services, amaong others.

#  Public service activities such as providing COVID-19 testing and dizgnosis

services at & fixed or mobile location

«  Public facilitbes and improvement projects that direcily contribute o

addressing COVID-19 related issues. This includes equipment and other
property needed for the public service, labor, supplies and materlal to
operate andior maintain the partion of a facility in which the public service
is located.

+  Public Facilities improvarment projects such as rehabilitating & cemmunily

facility to establish a COVID-1% festingftreatment clinic.

o Temporary emergency rental assistance for eligible howseholds (up 1o 3

maonths).

= Other eligible activities that directly prevent prepars and respond 1o

COVID-149.

Successful grant recipients will be based on meeting all eligibility criteria &s
outlined in ihe grant application.

“Mon-prafit agencies have extended a lifeline to many of our residents, especially
our most fraill and wvulnerable  senior  and disabled residents during the coronavirus
pandemic.” said Ocean County Freeholder Director Joseph M. Vicari, who is Chairman of
Sendor Services. 1 am pleased we can assist in administering these grant funds. The many
services that can be funded make an important difference for so many of our citizens,”
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OCEAN COUNTY DEPARTMENT OF PLANNING
AMENDED CITIZEN PARTICIPATION PLAN

The County of Coean is amending the current Citizen Paicpalion Flan (CFFP) that was last adopted in
Dacamber 2014, The Amendad Citizen Participaliaon Flan incorparatas tha addition of disaster respansa and
declaralion of emargency pravisions. The emergency policizs and procedurss permit flexikilties and
proceduras for public natice, ciizen pariciaation and reasaonablz cpportunity o comment

The Citizen Participation Flan provides for and encourages citizen  paicipation in the planning,
implemeniation and assessment of how Coemmunily Development Black Grani (CDBG) and HOME
Inwestmeznl Parnership (HONE) funds will be used. The Citizen Participaiion Flan defines and aullines the
pelicies and prazedure far public padicipation

The draft Citizen Faticipation Plan is availakle for revigw and somment @n the Qesan Counly Flanning
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*DRAFT 2020 OCEAM COUNTY OPEN SPACE PLAN RELEASED™
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NOTICE OF PUBLIC HEARING AND SUBSTANTIAL AMENDMENT TO THE COUNTY OF OCEAN
FY2019 ANNUAL ACTION PLAN FOR COMMUNITY DEVELOPMENT BLOCK GRANT-COVID
(CDBG-CV) FUNDING

In response to the Coronavirus Pandemic (COVID-19], the U.5. Department of Housing
and Urban Development has notified the County of Qcean that it will receive an allocation of
820,810 in Community Development Black Grant-Covid [CDRG-CV) funds ta be used to
prevent, prepare for, and respond to COVID-19. This allecation was authorized by the
Coronavirus Ald, Relief, and Economic Security Act (CARES Act), Public Law 116-136, which was
signed into law on March 27, 2020 to respond to the growing effects of this histeric public
health crisis,

The County of Ocean has prepared a Substantial Amendment to the FY201%9 Annual
Action Plan to promptly make COBG-CV funds avallable to address the needs of the community
to prevent the spread and mitigate impacts caused by COVID-19. The Substantial Amendment
has been developed in accordance with Ocean County’s adopted Citizen Participation Plan,
which provides for and encourages citizen participation.

The COBG-CV funds will be available to qualified non-profit 501(c){3] agencies serving
Ocean County residents. The COBG-CV funds will be able to support a variety of activities that
prevent, prepare for and respond to COVID-19 including but not limited tao:

¢  Public service activities such as senior services, food provision, emergency
assistance, homelessness prevention, childcare, health, drug abuse, domestic
violence services, etc,

« Public facilities and improvement projects that directly contribute to addressing
COVID-19 related issues. This includes equipment and other property neaded for
the public service, labor, supplies and material to operate and/or maintain the
portion of a facility in which the public service is located.,

« Temporary emergency rental assistance for eligible households (up to 3 manths)

+ Other eligible activities that directly prevent prepare and respond to COVID-19

Maotice is hereby given that the County of Ocean Planning Departrment will hold a virtual
public hearing on Wednesday, June 30, 2020 at 3:00 PM via WebEx to solicit comments on the
FY20139 Action Plan Substantial Amendment. The link to join the WebEx public hearing will be
provided on the Planning Department website:
http:ffwwrw.planning . co.ocean.nj.us/frmHomePBoard

In accordance with federal regulations governing the use of COBG-CV funds, public input
is being solicited for five days, beginning on June 26, 2020 and ending on July 2, 2020. The draft
Substantial Amendment includes the proposed activities and resources for the CDBG-CY
prograrm.
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The draft Substantial Amendment is available for review and may be downloaded from
the Planning Department website: http/fwww. planning. co.ocean.nj.usffrmHomePBoard
Citizens are encouraged to review the draft Substantial Amendment and submit comments at
the public hearing, and/or in writing to: Robin Florio, Supervising Administrative Analyst, Ocean
County Planning, 129 Hooper Avenue, Toms River, N or via email to: rflorio@co.ocean.nj.us,

If you require special accommodations to participate in this public hearing, please
contact the Ocean County Planning Department at: rilorio@ co.ocean.nj.us or (732) 929-2054 at
least 24 hours prior to the public hearing,
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MOTICE OF CORRECTION TO THE SUBSTANTIAL AMENDMENT TO THE COUNTY OF OCEAN
FY2020 ANMNUAL ACTION PLAN FOR COMMUNITY DEVELOPMENT BLOCK GRANT-COVID
(CDBG-CV) FUNDING

The County of Ocean has prepared a Substantial Amendment to the FY2020 Annual
Action Plan to promptly make COBG-CY funds available to address the needs of the community
to prevent the spread and mitigate impacts caused by COVID-19. The Substantial Amendment
has been developed in accordance with Ocean County’s adopted Citizen Participation Plam,
which provides for and encourages citizen participation.

A public notice was published on June 25, 2020 indicating Ocean County would be
preparing a Substantial Amendment to the FY2019 Annual Action Plan. The County's FY2020
Action Plan received approval from HUD an July &, 2020, Federal regulations state that grantees
must amend the most recent approved plan. Therefore, please note that the FY2020 Annual
Action Plan will be amended to include the allocation of 820,810 in Community Development
Block Grant-Covid (CDBG-CV) funds to be used to prevent, prepare for, and respond to COVID-
19, instead of the FY2019 Action Plan.

Consolidated Plan Ocean County 221

OMB Control No: 2506-0117 (exp. 09/30/2021)



S142020 Cwaan County Dapartmant of Planning | Gosan County Planning Baard

s )
_./.r//' P

A g , Y
(ZLEEciS(Er

{hitps:iwww.co.ocean.njus/homea2 aspsx)

BOARD OF CHOSEN FREEHOLDERS

OCEAN COUNTY DEPARTMENT OF PLANNING
NOTICE OF PUBLIC HEARING CDBG-CV

MOTICE OF PUBLIC HEARING AND SUBSTANTIAL AMENDMENT TO THE COUNTY OF QCEAN
FYZ019 ANMUAL ACTION PLAN FOR COMMUNITY DEVELOPMENT BLOCK GRANT-COVID (CDEG-
CV) FUNMDING

In response to the Coronavirus Pandemic (COVID-19), the U.S. Deparment of Howsing and Urban
Development has notified the County of Ocean that it will receive an allocation of $820,810 in Community
Development Block Grant-Covid (CDBG-CV) funds to be used to prevent, prepare for, and respond to
COVID-19. This allocation was authorized by the Coronavirus Aid, Relief, and Economic Secunty Act
(CARES Act), Public Law 116-136, which was signed inte law on March 27, 2020 to respond to the growing
effects of this historic public health crisis.

The County of Ocean has prepared a Substantial Amendment to the FY2019 Annual Action Plan to
prompthy make CDBG-CV funds available to to address the needs of the community to prevent the spread
and mitigate impacts caused by COVID-19. The Substantial Amendment has been developed in
accordance with Ocean County’s adopted Citizen Paricipation Plan, which provides for and encourages
cifizen participation

The COBG-CV funds will be available to qualified nen-profit 501(c){3) agencies serving Ocean County
residents. The COBG-CV funds will be able to support & variety of activities that prevent, prepare for and
respond to COVID=-19 including but naot limited ta:

* Public service activiies such as senior semvices, food provision, emergency assistance, homelessness
prevention, childcare, health, drug abuse, domestic viclence services, eto

* Public service activiies such as praviding COVID-19 testing and diagnosis services at a fixed or mobile
location

= Public faciliies and improvement projects that directly confribute to addressing COVID-19 related issues.
This includes equipment and other property needed for the public service, labor, supplies and matarial to
operate and'or maintain the portion of a facility in which the public service is located

* Public faciliies improvement projects such as rehabilitating a community facility to establish a COVID-19
testingtreatment clinic.

= Temporary emergency rental assistance for eligible households (up to 3 months)

= Other eligible activities that directly prevent prepare and respend to COVID-19

waew. planning.co. ooean njusfrmBReglontantPBoard 7 ID=10d057 cE-1233-4d61 -91al- 5252 dace 28 0e 13
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Maotice is hareby given that the County of Ocean Planning Department will hold a virtual public haaring an
Tuesday, June 30, 2020 at 3:00 PM via WebEx to solicit comments an the FY2019 Action Plan Substantial
Amendment. To join the WebEx public hearing.

Click Here fa Join Meeting {hifps:/loceancou n1y.wabex.:unﬂnceancuunt:.r."|.php'?
MTID=mh7 548958341 a7 ae066711 TRA225abd5 ).

Join by phone:
+1-408-418-9388 United States Toll
Altendee access code 364 315 80

In accordanca with federal regulations governing the use of COBG-CV funds, public input is being solicited
for five days, baginning on June 26, 2020 and ending on July 2, 2020, The draft Substantial Amendmeant
includes the proposed activiies and resources for the COBG-CV program.

The draft Substantial Ameandment is available for review:
WView Substantial Amendment.
(http: it co.ocean nj.usWebContentFiles//Substantial_Amendment.docx)

Citizens are encouraged 1o review the draft Substantial Amendment and submit comments at the public
hearing, andior in writing fo: Robin Flono, Supervising Administrative Analyst, Ocean County Planning, 129
Haoper Avanue, Toms River, NJ or via amail ta: rﬂDI‘iu@Eﬂ.DEEBI‘I.I‘I'.Ui.

If you require special accommodations to participate in this public haaring, please contact the Ocean County
Flanning Depardment at: rflofo@co.ocean.nj.us or (732) 9259-2054 al least 24 hours prior to the public
hearing.

NEWS/UPDATES

*DRAFT 2020 OCEAN COUNTY OPEN SPACE PLAN RELEASED*>
(FRMREGCONTENTPBOARD.ASPX?ID=E275A95D-227A-4427-959E-CEEDAEE10D95)

The Draft Plan is now available far public comment until October 29, 2020,

Read Mare... (frmRegContantPBoard. aspx ?ID=a275a95d-227a-4427-959%-ceadaee 1 0d95)

CENSUS 2020 EVENT (FRMREGCONTENTPBOARD.ASPX?ID=6F69CFBB-6B6A-4DDA-BD49-
E7C71AE19EF7)

Take 10 minutes o shape your communily’s future for the next 10 years! It is CONFIDENTIAL, EASY AND
IMPORTANT
Fres lce cream and Census partners 1o assist you with your farms!

waew. planning.co. ooean njusfrmBReglontantPBoard 7 ID=10d057 cE-1233-4d61 -91al- 5252 dace 28 0e 23
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Read More... (frmRegContentPBoard aspx?I0=6f89cfib-GbEa-4dde-bddB-aTcT 1ae19:f7)

HUD CDBG NOTICE OF DRAFT FY 2019 CAPER (FRMREGCONTENTPBOARD.ASPX?
ID=67ESD1A4-8BAC-40BB-AFFA-601B5FB3F317)
DRAFT FY 2019 CAPER

Read More_._ (frmRegContentPBoard aspx? ID=6TESD1A4-8BAC-40BB-AFFA-G01B5FBEF31T) ]

OCEAN COUNTY NATURAL LANDS TRUST FUND ADVISORY COMMITTEE MEETING - 8/26/20
(FRMREGCONTENTPEOARD.ASPX?ID=6CEB4060-D3C0-49F4-A7CD-FEOB1FTEESTE)
Please be advised the Matural Lands Trust Fund Advisory Committee Meeting of August 26, 2020 will be
held at 10am via Webex

Read More... (fmRegContentPBoard. aspx?1D=0ce84060-d3c0-49f-a7 cd-fedb1f7eesTe) ]

l View Al (frmPBNewsListing.aspx?ID=4076) J

41

: & :l1ht1p5:ﬁmm.w.n:wan.nj.usn‘}
iy i
T JER

COUNTY OF OCEAN

101 Hooper Avenue
Toms River, NJ 08753
Contact Us (hilps:{fwww.co.ocean.nj.us/Contactaspx)

USING THIS SITE

Homea (hittps:fwww. co.ocean. nj.us’homa aspx)
Accessibility Policy (hitp:ffwww.co.ocean.nj.us/OCHrmAccessibility aspx)
Privacy Policy (http:/fwww.co.ocean.nj.us/OC rmprivacystalement.aspx)

SEARCH THIS SITE

& 2020 County of Ooean, Mew Jersey, Al Rights Reserved, Qcean County Departrments of Public Information and

Information Technology
waew. planning.co. ooean njusfrmBReglontantPBoard 7 ID=10d057 cE-1233-4d61 -91al- 5252 dace 28 0e il
Consolidated Plan Ocean County 224

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CDBG-CV PUBLIC HEARING
Tuesday, Jun 30 2020 | 3:00 PM - 4:00 PM ©
Starting Cisco Webex Meetings...
Don't have the desktop app? Download it now.
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RESCOLUTION
Tuly 15, 2020

WHEREAS, the County of Cecan Consortinm's FY201% Annual Action Plan was
approved by the Board of Chosen Frocholders by Regolution, dated May 15, 2019, and
subsegquently apprivved by the U058, Thepariment o Hinsing and Thban Developrent
{LILITH: and

WHEREAS, the Connty of Occan reccived an allocation of $1,352 468, (including
S177. 384 1o Jackson Township, for which the County admindsters) in FY 2019 Commumnity
Rloek Grant (CTEG) fumding; anl

WHEREAS, in response the Coronavirns Pandemic (COVID-19), the Coronayims
Add, Beliof, and Econcinic Scourity Act (CARES Act), Public Law 110-136, was signed
i L o Blarch 270 2020 to vespond & the growinyg offiets of this historic public health
LTIS1N; Uil

WHEREAS, throuph the CARES Act LIUD has allocotad 520810 in CORBOG-CY
funds to Oecan County be used to provenr, prepare for andor respond o the COVID-19
public health crisis; and

WIEREAS, the County of Ocean has prepared o Sobslantial Amendment e the
Fy 20019 Annnal Action PMan o promptly make CDBG-CV tunds available o address the
needs of the community to prevent the spread and mitigane impacts cansed by COWLD-149.
The Substantial Amendment has been developed i accerdance with Ceean County's
atdiopbe] Cilism Parlicipation Plan, which prosdides for and enconmages cilizen purlicipalion;
ared

WHEREAS, the Snbsrantial Amendment is considered the application for federal
CDBG-CY funding assistancs froom HUL; and

WIEREAS, the entire allocation o CRIGEG-CV Tunds will be available wo qualified
non-profic SUT{c) 3) agencies serving Ocean Counry residents o support a variety of elizible
public scrvice activitics to prevent, prepare for andfor respond to the COVIR-19 public
hazalth ens=is; and

NOW, THEREFORE, BE IT RESOLYEI, by the Board of Choesen Fresholders
of the County of Ocean, Srate of Mew larsey as follows:

1. Thi Frecholder Threstor and the Clerk of the Beard are hereby suthorized and
direcled wo exevute and subrmic W the Tnita] Seies Depariment ol Thasing
and Urlsan Develapiment (D, docoments related 1o the Ocean Counity
Fy201% Substantial Amendment. and the Designared Representative of the
County 15 authorized to provide such additional informaton as mayv be
reguin] by HUTY,

2 The Freehalder Director and the Clerk of the Board are herely anthorized
and directed to execure on behalf of the Ocean County Consortimm grant
applications, cortifications. agrcements and  any  associated  documicnt
Taiuird,

'
-l

The Freeholder Director and/or the County™s Desipnated Representative is
further authorized o execurs all other related documents and reports as
required vndar ¢he milcs and regulations of the Mational Affordable Housing
At of 199053,

(6))



BE IT FURTHER RESQOLYED, Cortificd copics of this resolution shall be made
avallable w the Oeean Covnty Adminstrator, the Ocoan County Plinning
Tiepartment anl the Depariment of Housing and Thban Developnent (HUT,
Region T Newark.

| centify tha foregoing 'o be a

True copy of & Rescluion
by the Board of Chosen derg
ol the County of Qcean on the
ay of
Mary Arn Cilenta

Clerk of the Board




APPLICANT
Apape Caunseling S=rvices,
Inc.

Caregiver Vigluntaers of
Central Jarsey

Foodbank of Manmouth &
Dcean Countles [Fulfill)

Hames Far &ll, Inc.

Interfaith Haspitality Metwork
of Ocean Caunty, Inc.

Just Belweye, Inc.

Long Beach Iskand Community
Center, Inc

DCEAN, InC

Ocean's Harbar House

Prowvidence House |Cathobc
Charities]

Wisiting Musse Assaciation of
Central lersey, Inc

TOTAL REQUESTED ARSHINT

TOTAL FUNDED ABMOUNT

KA AXIRALIN FLINDING
AVAILABLE

OCEAN COUNTY CARES Act CDBG-CV
HUD FY 2020 Project Funding Recommendation

TITLE ACTIVITY RECHFESTED AMOUNT
COVID-19 PPE, Testing, and Tele-Health 512, 777.00
Fpspariie
Covif-19 Increase Services & Voluntears to be 54,000, (5
Respanse im Campliarnoe with COVID Safety

Guidelinas
COVID-19 Relief  Ermergency Food Kits, Increased Food %355,258.00
Food Praject Supply to Pantries, Restaurant
Pragram
COVIE-1% Rental Termporary Eemergency Bental 514000000
Assstance Assistance Extra Sanitization for
Pragram Apartmeants and Aental Units
CoviD-19 Fraviding Shelter for Homeless 530,000.00
Affectad Farnilies ta Prevent Risk of
Homedess Caranavins
Farnilies with
Childran
CoVID-19 Faod Distribution, Rentsl Assistance, S35 000.00
Respanse PPE, Code Blua, and Thrift Store
CovID-19 Hire Full-time CounselonThesapest 550,875.00
Community for those affected by COVID & FFE
Support &
Chinical Mertal
Health Therapist
COWID-1% Aental Emergency Rental Assistance A165,000000
Agmstance
Frogram
COVID-19 PPE, Cleaning and Medical Supgplies 510,000.00
Pressgrition
Emergency and PRE, Clearing & Uber/Lylt Gift Cards 513,900,000
Respanse for Clients to Dr. Appts.
Pragram
COVID-19 Healthy Mom/Baby Kits & Tele-Haalth £5,000.00
Connectian -
Healthy Mams
ard Bakbjes
SE20.810000
SE20.810.00

FUNDED AMOUNT
512, 777.00

54,000,400

$355,258.00

S1400000.00

520,000.00

435,000.00

$59,875.00

S165000.00

A10,000.00

513,500.00

55, 000,00

SE20.810.00
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RESOLUTION

Chetobar 72020

WHEREAS, o Besolurion wae adopied by the Beard of Chogen Frecholdees on Tuly
150 220, swbeeiziog o Substantial Amendnent 0 the FY 2009 Amoal Aceion Flan e
cobmitied te the 113, Departoent of Housing ond Uiran Ceevelopmucar JHUDY for the award
of 53208 14 in COBG-CV funds; smd |

WHERE AS, the County™s BY 2020 Action Plan receved appoval Mroin HU Uean Tuly
£, 2020, Fedesal regulecians mece that graneees must amend the masr oecnr appreved plan.
Therefore, the FY 2024 Ammun? Aciien Ptan will be mnended to joelude the allacation of
3220810 in Comnumity Development Block Graot-Cowid GCDBG-CWE faods o e used o
ToEVET, prepaTe far. ond [‘ﬂ:&pl‘md 10 CAPY T4, instead of the 1Y 20719 Actiom Plan; smd

WHERFEAS, the County of Oecan has prepared & Subsantial Amcodineat o the Fy
2020 Aritual Action Plan to promaptly make COBG-CW fonds available e addreas e necds
of the commusity to preveot the sprosd el mitimaie Jnpaes cased by COVID-1%. The
Suhatantial Armidinent has been doveloped inoaecordsoce with Oecan County's adophed
Cilizen Participation Pian, which provides for and enconmges eitizen participation; and

WHERIAS, The Cowy CDBG-CV Commitoe peeervod, roviewed ad ranked U
applivalions subrmited hon gualifved oon-pealic 500cn T agencics serving Cosan Canuity
sosiderls, The CDBEG-CV funda will B ablc w qusport & variery of aclivities the: peovent.
pecpare for and respaad o OOVID-19. Theeofors, tae followiog pon-proft agencics am
rocomimendad for COBG-CV tunding:

Agape Counscling Services 1277
Careglver Yolunteess of Comirad Terdey | S X
Funsdtanik: ol ManiCieean {FulGH) FG55 23800
Thoines Far All E140.00500
Inpzriaith Hospicalizy Merwork F 2000580 ]
Tust Belicwe. [rg. B 33000000
Long Beoeb Iland Coouoenity Cooler EARETIAO0 :
QCEAN, Inc. B163 004
cenn’s Horkor Hoose $L0CARDLG
Providence [Haouse £ L0
Wisiting Foirse Assnciation ol Cemtral Jemsey ook

WHEREAS, the Departmient of Finance will certify that funds sre ovnilable o accoant
wmiber S0%- L 53-0208,

N, THEREFDRE BF I'T HESOLYED BY T BOARI F CHOSEN
FREELMLDLERS OF THE COHNTY OF OCEAN, STATE OF MEYW JEUSEY a4
FOLLOWS:

1, 'Phe Freskalder Hrector and the Clecs, ol e Hoard are berehy awthimizoel and
chrected v esecule and submil o the Ui bsd Sisbes Ihepartneni ul ||-:n.|:si:||E and
Deban  Devclopment (1012, dhe Oowen Cowndy  Comsortiun:  Subatantial
Adiranalzrcis o the FY 2020 Action Plaw and e Designared Repacscmtative of the
iuny 15 auckwrized to ovide such additions] juformation a: way be required by
HII.

2, 'The Eresholiler | Hreckgr nnd the Clers ol the Boand are haruh}' awthaoriad and
chirecied v execnte gn kenall” ol e Ocean Lunly L nsoiLiut Pz
certi Readicens naquered by Siodeeal statuts

Inirzdnze? n| frhcher 7, 2121
Adopoedd on: Oencher 7. 3151
CMcy Rese|doiom. 220IC113e
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3. The Froeholder Dirceroe anddior e County's Designaped Repoasenlative i lurlner
aurhovized 1o exceune all otber related docwsents and repoels as ooquired undes Lhe
tulse ard e gwlations of fhe ™otionnl Affordable Hoosing, Act of |90

BE IT KU THER KESO0VED. Cerlified copies of this resnlution shall be mnde
i lahle b Uue Groean County Adrministiata, Uns Cocar Cownty Planning Deparment, arl e
Tnited Juates Dhparttent of Haugiog and Urlwaie Dewelopinent (100 0% Bewton 11 Sewark.

Irvirc duwzei oo Deinhar T 3030
Adopoed on: Dabober 7, B30
Difficiud Ru i 2020011

Consolidated Plan

Ocean County
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RESOLUTION
Jane 2, 2021

VWHEREAS, a Reaphmicn was adopted by the Board of Commissioners on Oulober 7,
2020, authoricing a Substantial Amesdment to the FY 2020 Annval Action Plan be submitted to
the 11,5, Department of Housing and Lirban Development (HULY for the award of FR20,810.00
in COBG-CWV funds; and

WIHEREAS, IIUD has allocated additional COBG-CW? tunds to Deean County in the
amonnt of $2,098.1726.00, Federal regulationa stats that grantocs most amend the mnst recent
appraved plan fo reflect said additional funds. Therefors, the Ty 2020 Anoual Acton Flan will
be amended to inelude the allosation of F2,098,176.00 in Commnnity Development Block {rant-
Covid (CIRG-CYF) fanda to be wscd to provent, prepare for, and respond do COW-19.

WHEREAS, the County of Occan has prepared 2 Substantial Amendinent to the FY
2020 Annual Aclion Plen to promplly melke CDDG-CV3 [mds available (o address the nesds of
the community to prevent the spread and mitigate bmpacts caused by COVID-12, The
Substantial Amecndment hes heen developed in accordance with Ocean County's adopted
Citizen Participation Plan, which provides Tor and encourages citizen partisipation; amd

WHEREAS, the CDOG-CW3 fimds will be wble o supporl v veristy of aclivities thet
prevent, prepare for and respond to COVID-19, Therefore, the following nop-profit agencies are
resommended for findingg

Coumnunity Affaics & Resowrce Center, Inc.  $30,000.00
Comtact of (ocan & Monmonch Countics F27, 100,00

Endinyg Homelessness Group F70. 740,040
Foodbank of Mon/Ocean (Fulfill) $398,842.00
LAIDALIM Mebwrark, Inc. F16,730,00

The Children's Home Society of Mew Jersey B9 320 (H

WIHERLAS, (he balanee of CV3 funds in the amownt of $1,285.244_00 will be ailocated
0 Ocean Conwty Boaed of Social Services to administer an Cmerpency Renial Assistunce
Program through & Shared Scrvices Agrooment. The Departiment of Finance will certify that
Tunids are weailable in pecount number 903-153-9208; and

NOW, THEREFORE BE IT BLSOLYED by the BOARD OF COMMISSIONERS
of the COUNTY af QCEAN, STATE of NEW JERSEY that;

1. The Director and the Cleck of the Board are hereby suthorized and directed 6o execute
and mubinit to the Unjted States Deparment of ITousing and Urban Develeproenl
(HLUTY, the Ocean County Consortium Subatantial Ammendment to the FY 2020 Action
Plan and the Designoted Representative of the County 1s suthorzed to provide such
additional information az may be required b HUD.

2, The Direcror and the Clerk of the Board are hereby autherized and directed to ecsemie
an hehalf of the Ocean County Consortivm program certifications required by [edernl
alalule,

3. The Wircctor anddior the Count’s Designated Bepresentatrie is [irther aulhorized to
gnevule wll other related documents and reporta az roguived wndor the mlez and
reanlations of the Naticnal AfTordeble Howsing Act of 19840,

BE IT FURTIHER RESOLVED, Certified copics of thiz resalution shall b2 made
avaiiable 1o the Ocean Couniy Adminisirator, the Ooean County Planning Department, the
Linited States Departiment of Housing and Tiban Development (TTUD) Reprhon IT Newarl:.

| corffy the foragoing to be &
true copy of a Resciution
by tha Board of Commissionens

tha County of Ocean on the
s T e R Y oSl




OCEAN COUNTY CARES Act CDBG-CV
CV-3 FY 2020 Project Funding Recommendation

APPLICANT TITLE
Community Affairs & Resource COoAID-19
Cander, Int. Hamedsiz
Prevention
Contact of Ocean & 24-Haur Crisis
Monmeouth Cowntles Hatlima - Active
in Disaster
Ending Homelessness Group Code Blue
Shalter Services
Foodbark of Monmouth & COVID-13 Relief
Ocean Counthes [Fulfill] ** Foad Praject
Foodbank of Monmouth 8 COVID-19 Relief
Ccean Counties [Fulfill] Food Froject
LADWCIM Network, Inc, Re-Open OC
Adult Pragram
Initiative
The Children's Home Sodety CoAID-19
of Mew Jarsay Rgspdnge
Program
OCBOES COVIC-15 Rental

TOTAL REQUESTED AMOLINT
NON-PROFTS

TOTAL RECQLRESTED AMOLUNT
OBOSS

TOTAL REQUESTED AMOUNT
TOTAL C=3 FLWDED AMOUNT
FECORMMENDATION

**palance of C¥1 funding
requast amount,

Assrstance

ACTIVITY
Hameless Presentian, Temparary
Rental Assistance

Wirkual Trasning, Mew F(T Pasition to
Update Data, PPE and Cleaning

Increase Staffing, PPE, Roam Dividers,
Cleaning

Emnergency Food Kits, Increased Fead
Supply to Pantries, Restaurant
Fragram

Emergency Food Eits, Increased Food
Supply to Pantries, Restaurant
Pragrarm

Plinirnize spread via PPE, Thermio,
Sanitizers, and Hanging Shields

To Ascist Faribas wif Maintaining
Hausing - Rent Assist, Graceries,
Salaries

Hameless Presentian, Temparary
Rental Assistance

RECIUESTED AMOUNT FUNDED AMOUNT
£30,000.00 £20,000.00
27, 100.00 £27,100.00
§70, 740,00 S0, 740,00
544, 742.00 544, 742,00

5554,100.00 5554, 100.00
§16,720.00 $16,730.00
463,520.00 469,520.00
1,285,244 00 51,285,244 00
SE12,530.00
5£1,285,244.00
581253200
2,098,176.00



L5, Department of Housing and Urban Development

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)

FY 2020 CARES Act CW3 APPLICATION REQUEST

1. APPLICANT MAME:
PURPOSE OF THE PROJECT:
FROJECT SUMMARY:
FUMDING AMOUNT: $30,000,00

Community Affairs & Resource Center, Inc.

COVID-19 Homeless Prevention

Community Affairs & Resource Center, Inc, (CARC) is reguesting funds to provide COVID-19
temparary emergency rental assistance to income eligible Ocean County persons or hauseholds,
who are in danger of becoming homeless due ta their inability to pay their monthly rent. CARC
will use resources received from CDBG-CV funding to assist people in the cammunity by
praviding rental assistance.

2. APPLICANT MAKE:
PURPOSE OF THE PROJECT:
FROJECT SLIMMARY:
FUMDING AMOUNT: $27,100,00

Contact of Ocean & Monmouth Counties

24-Haur Crisis Hotline - Active in Disaster

Contact of Ocean & Monmouth Counties is requesting funds ta provide additional crisis
intervention services related to the effects of stress, anxiety, and isolation due to COVID-19.
Funds will be utilized to implement and support the operational needs of this program including
but not limited to occupancy, technology needs, salaries, and virtual training of volunteers to
ensure that new volunteers are properly trained while maintaining current safety guidelines. The
funding would also enable the creation of a new part-time pasition dedicated to handling the
current COVID-19 information and referrals as well as the additional expenses of cleaning,
sanitation, and personal protective equipment (PPE) required to secure the safety of all
volunteers and staff.

3. APPLICANT MAME:
PURPOSE OF THE PROJECT:
PROJECT SUMMARY:

FUMDING AMOUNT: $70,740.00

Ending Homelessness Group, Inc.

Code Blue Shelter Services

The Ending Homelessness Groug, Inc. (EHG) is requesting funds to pravide personal protective
eguipment (PPE], sanitization equipment, infrared thermometers, staffing, cleaning and laundry
services, and other services to ensure a safe COVID-19 response for homeless parsons at the
Cade Blue center.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

Ocean County

234



L5, Department of Housing and Urban Development
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)

FY 2020 CARES Act CW3 APPLICATION REQUEST

APPLICANMT MAME:

PURPOSE OF THE PROJECT:
PROJECT SUMMARY:

FUMNDING AMOUNT: $558,842,00

Foodbank of Monmouth & Ocean Counthes

COVID-13 Relief Food Praject

Foodbark of Monmouth and Ocean Counties is requesting funds to purchase and distribute
food. This includes purchasing food for emergency meal kits, its restaurant program meals,
increased food supplies for local pantries, low-income elderly housing, senior housing, shelters,
soup kitchens, schools ta help replace schoaol luncheas (at closad schoals) for low-income kids
who are eligible for free or reduced price or reduced price lunch, etc. and truck, fuels, driver for
additional deliveries, This program is able to increase the amount of food being distributed to
local pantries, community organizations, and families, This program serves low-income families,
children and seniors, people with disabilities, and other population groups vulnerable to food
insecurity, jok insecurity, and/or COVID-19.

APPLICANT NAME:

PLURPOSE OF THE PROIECT:
PROJECT SUMMARY:

FUNDING AMOUNT: $16,730.00

APPLICANT NAME:
PURPOSE OF THE PROJECT:
PROJECT SUMMARY:

FUMDING AMOUNT: $69,520.00

LADACIM Network, Inc.

Re-Open OC Adult Program [nitiative

LADACIN Network, Inc. is requesting funds to provide personal protective equipment (FPE),
sanitization equipment, infrared thermameters, and services to ensure clients of the Adult Day
Program can continue their vocational training in a safe environmeant, Opening the Adult Day
Program and vocational training program will enable LADACIN's adults with disabilities from its
nine residence facilities to receive the therapeutic, educational, and social services.

The Children's Home Society of New Jersey

COVIR-19 Response Program

The Children's Home Saciety of MNew Jersey [CH3ofNI) is requesting funds to pravide short-term
emergency rental assistance, and life sustaining food and cleaning supplies to 125 families
participating in six CH50fM) Ocean County programs. Funding is for 1, Healthy food for 125
families (125 * $150), 2. Supplies to maintain a safe and clean home environment for 75 families
(75 * 550), 3. Emergency rental assistance for 25 families (25 * 51200), 4. VP Trauma Infarmed
Child Welfare, Kinship and Clinical services (Supervisory and administrative oversight 1 hr fweek
* 22 weeks), 5. Program Administrator Ocean Reunification Program (ORP) {management of
funds distribution for ORF participants 5 hrsfweek), 6. Kinship Supervisor (management of
funds, distribution for Kinship participants (5 hrs.fweek) 6. Fiscal designee to manage the funds
and oversee documentation for distribution (10% of program budget).

Consolidated Plan
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L5, Department of Housing and Urban Development
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)
FY 2020 CARES Act CW3 APPLICATION REQUEST

7. APPLICANT MAME: OCBOSS
PURPOSE OF THE PROIECT: COVID-19 Rental Assistance
PROJECT SUMMARY: Homeless Prevention, Tempeorary Rental Assistance

FUNDING AMOUNT: 51,285, 244,00

Consolidated Plan Ocean County 236
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Appendix - Alternate/Local Data Sources

Data Source Name

Survey Data | Housing & Community Needs

List the name of the organization or individual who originated the data set.

The County of Ocean is the organization that originated the survey data set.

Provide a brief summary of the data set.

The County of Ocean developed four (4) public surveys for this Consolidated Plan and Action
Plan. A summary of each survey is below:

Housing Survey

This housing survey provided county level information on a wide range of housing subjects. Topics
unique to this survey include the counts of households with one or more housing problems by
income level, tenure, and household type. The survey results will play an extremely valuable role
as part of the efforts to increase public and private sector support for greater housing and
residential support options for the residents of the County of Ocean.

Fair Housing Survey

The Fair Housing Survey posed a series of questions depicting complaints taken by assisted living
providers, Community Housing Development Organizations (CHDOs), housing rehabilitation
providers, and the public service providers, which might or might not have been discriminatory.
Respondents were asked:

1. The number of fair housing complaint (s) known
2. The type of complaint and how it was handled
3. Ifrequired to submit a Fair Housing Report to another entity under federal law

In addition, the results of this survey will assist in the identification and analysis of any
impediments to housing choice, thereby affirmatively furthering fair housing in our communities.

Public Housing Survey

Topics unique to this survey include the characteristics and the physical conditions of the three (3)
Public Housing Authorities’ (PHAs) housing units, indicators of housing and neighborhood quality,
and descriptions on the restoration and revitalization needs and activities for the PHA housing
units.

Community Needs Survey

This community needs survey is an important part of the effort to inform the Consolidated Plan
planning process with an up-to-date understanding of a resident's needs and preferences for
his/her Housing Needs, Neighborhood Improvements, Overall Needs, and Public Services in the
County of Ocean.
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What was the purpose for developing this data set?

The purpose of each survey is to get feedback from the community about current housing and
community development needs and services. The results of a survey guide strategies for
developing and funding programs and services to be included in this Consolidated Plan and Action
Plan.

Provide the year (and optionally month, or month and day) for when the data was collected.

The Housing Survey, the Fair Housing Survey, the Public Housing Survey, and the Community
Needs Survey were collected from December 3, 2019 to February 7, 2020.

Briefly describe the methodology for the data collection.

In collaboration with the public, community and housing partners, and members of the consortia,
the County of Ocean conducted the Housing Survey, the Fair Housing Survey, the Public Housing
Survey, and the Community Needs Survey from December 3, 2019 to February 7, 2020. These
surveys were available online and in print. Additionally, a survey translation was available upon
request.

Survey Promotion shown below:
e Survey links on the County of Ocean website.
e Staff outreach at the County Connection.

e Press release, media outreach, and advertising in 2 newspapers (Asbury Park Press and
Latino Unidos).

e Email message to partner agencies of the Ocean County Board of Social Services (BOSS).

e Email Housing Survey to the Ocean County Continuum of Care (CoC) partners and
Subrecipient grantees.

e Email Fair Housing Survey to the Ocean County Continuum of Care (CoC) partners and
Subrecipient grantees.

e Distributed the Public Housing Survey to the three (3) Public Housing Authorities (PHAs).
e Distributed surveys at the Pre-Development Public Hearing.

e Distributed surveys at the three (3) public meetings.

e Distributed surveys at the County Housing Advisory Committee (CHAC) meeting.

e Flier Poster placed on the County of Ocean website and in print at the following meetings:
the Pre-Development Public Hearing and the three (3) public meetings.
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Describe the total population from which the sample was taken.

Between December 7, 2019 and February 7, 2020, the Ocean County Consortium surveyed many
residents to determine the housing needs, the housing demand, the impediments to housing
choice, and the needs and preferences of people living and working in the County of Ocean. Those
people surveyed represent a random sample of residents. A number of respondents were male
and female genders, various races, age groups, educational attainment, household income,
homeowners and tenants.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

The population segments were a mix of demographics and attitudinal drivers that responded.
These surveys, however, were never interested in the characteristics of individual respondents per
se. These surveys are interested in statistics that combine the survey answers to summarize the
characteristics of groups of persons. These sample surveys combine the answers of individual
respondents in statistical computing steps to construct statistics describing all persons in the
sample. At this point, these surveys are now closely aligning to a description of characteristics of a
larger population from which the samples were drawn. The following two inferential steps are
central to our surveys and are the two needed characteristics of a survey:

1. Answers people give must accurately describe characteristics of the respondents.

2. The subset of persons participating in the survey must have characteristics similar to
those of a larger population.

Those people surveyed represent a random sample of residents. A number of respondents were
male and female genders, various races, age groups, educational attainment, household income,
homeowners and tenants.
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